2020 WSC Report

Joanne P, VT Delegate – 6/20/2020
During an Assembly, the Delegate reports the activities of the World Service
Conference. (Service Manual p68) The delegate is concerned primarily about
policies, plans, and actions to take effect in the future.
(Who Attends Conference and Why, Appendix.)

The first virtual World Service Conference (WSC) 2020 was held from April 20 to April
24. We met online on April 21 and 22 – four hours each day. The remaining days we
communicated via posts in AFG Connects.

Who Attended?
The conference is made up of 2/3 delegates and 1/3 WSO staff and volunteers. The
volunteers include the Board of Trustees. I counted 106 participants on the 4/21/2020
virtual meeting; 92 were voting members. There were lively discussions in the WSC
2020 Forum which had about 500 posts.

2019 Annual Report
While the WSC Summary is about the work of the WSC, the annual report is about the
work of the WSO. It started in 1951when Lois and Anne created the Al-Anon Clearing
House. 40 wives of AA delegates attended its first luncheon.
1951954

1951961

1967

In 1954 the Clearing House incorporated as Al-Anon Family Groups
Headquarters, Inc. (AFG Inc).
The first World Service Conference was held in 1961. 12 delegates attended.
In 1967 AFG’s policy committee decided to no longer refer to itself as
Headquarters. Instead they chose World Service Office (WSO) to reflect the
organization’s scope that extends globally. (p132 Many Voices, One Journey)

Delegate WSC 2020 Report

delegate@vermontalanonalateen.org

Page 1 of 7

2019

In 2019 there were 47 WSO staff, 16 Board of Trustee members and three AtLarge Executive Committee members. (Note: There are fewer WSO staff due
to layoffs as explained in the 5/4/2020 Appeal Letter.)

Look inside the WSO 2019 Annual Report and WSO Our Work Continues-Jan-Apr
2020 to learn how WSO supports our face-to-face (F2F) and electronic meeting groups.
Al-Anon Groups
US/PR/BDA Al-Anon
US/PR/BDA/Alateen
Canada Al-Anon
Canada Alateen
International Alateen
International Al-Anon
Total F2F Groups

Electronic Groups

2018
12,503
845
1,159
44
919
9028
24,498

2019
12,446
794
1149
40
637
9180
24,246

213

252

VT Contributes Less in 2019
66.1% of about 60 VT groups made contributions to WSO in 2019; up from 62.1%. But
the total contributions decreased in 2019. VT contributed $6,984 in 2019 and $7,842 in
2018. (2019 WSC Structure Contributions, Appendix)
• $3821 total VT group
contributions in 2019
• $4666 total VT group
contributions in 2018
• $1158 total VT other
contributions in 2019
• $1144 total VT other in 2018
• Average: $98 in 2019
• Average: $120 in 2018
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2020 Finance Report
Niketa, WSO Finance Director, said they estimated a deficit of about $129,000 for the
2020 budget (WSC 2020 Budget, Appendix) – but that changed due to covid. WSO is
now looking at a 1.6 million dollar deficit by the end of 2020. The 2020 budget will be
updated in July after the Board of Trustee (BoT) meeting.
Literature sales account for 54% of the total 2020 budget revenue; contributions 40%

Total revenue from literature and contributions for 2020 is $4.9 million. Literature sales
were down 75% and contributions 40% from jan-apr 2020. They don't expect an
increase through September.
At the end of April, literature sales were down 75% and
contributions were down 34% and we are projecting a $1,600,000
operating deficit at the end of 2020.
5/14/2020 BoT WSO Appeal Letter
On a positive note
Niketa said that there
will be opportunity to
generate revenue with
the new mobile App
and the online store
upgrade.

The new online store
will let people make
contributions. (See the
2020 WSC Budget
Presentation, Appendix)

Audit Report
In her presentation on 4/21/2020, Niketa, WSO Finance Director, said that the opinion
on the last paragraph on page 1 of the Independent Auditor’s Report (available on
request) is the most important. It says:
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Al-Anon Family Group Headquarters, Inc. as of
December 31, 2019 and 2018, and the changes in its net assets and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the
United States of America.
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The New AFG Mobile App
The new mobile App created by WSO will be released
in July. WSO will begin registering groups on 7/1/2020.
You must be 13 to use it. The App will not host Alateen
meetings. There will be a 2nd roll-out for Alateen, but
there is no timeline for the Alateen release.
•

The App is free with optional paid features.

•

All App users will confirm when joining that they
are Al-Anon members.

•

The WSO will setup the meeting in the App for the host based on the details
supplied on the electronic meeting registration form.

•

Attend Al-Anon meetings within the App.

•

Each meeting is available to be joined 15 minutes prior designated start time
and will remain open until 15 minutes after it ends.

•

By default, participants join without video, muted and can unmute.

•

Once the meeting host joins, the host can enable participant video and will be
able to assist by muting and unmuting participants.

•

Find and connect with other Al-Anoners who also have accounts on the App.

•

Privately message an Al-Anon friend on the App.

•

See new announcements from WSO.

•

Go on a virtual tour of the WSO with pins showing various points of interest.

•

Make 7th Tradition donations through the App with Apple Pay or Google Pay.

•

Subscribe to premium content – initial release of the
App will offer for subscription a daily members' sharing. A new sharing will
be posted each day for the duration of the subscription (one year), which can
automatically renew.

Electronic Meeting Workgroup
If you are interested in starting a new registered electronic group, please read the
Electronic Meeting Workgroup’s report’s presentation notes available in the Appendix.
Learn how to register a new electronic meeting and how WSO supports them.
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In the report, you will also learn about the creation of the electronic Newcomers
Welcome packet. Newcomers browse to www.al-anon.org/welcome. Enter their email
address. Submit the form and immediately receive an emailed welcome packet. (See
the Newcomers Welcome Email in the Appendix.)
Did you know?
Electronic meeting groups have a contact mailing address (CMA) but no GR.
They are not part of an area nor structure (p89 Service Manual)
ü
ü
ü
ü

In 2001 WSO started registering electronic meetings.
In 2018 there were 107 registered electronic meeting groups.
As of April 2020, there are 306.
From Jan-Apr 2020, 54 new groups registered – a record.

WSO’s group services hosts regular meetings with the CMAs to provide support. They
do not offer tech support - but they will with the new mobile App.

How is Al-Anon going to reach new members in the
21st century and the millennial generation?
That was one of the two chosen agenda items discussed. Many thanks to District 6 for
their input on this CAI. I posted their input in the forum discussion.

Reaching and Unifying Rural and Large Geographic
Populations Task Force Report
This task force produced assets we could use in our area. They include a survey to
groups to gather information and a simple outline for a break-out session for an area to
review the survey before it goes out. I hope to tell you more at our next AWSC.

Motions Carried at Conference
1.
2.
3.
4.

Seating Motion
To Approve the 2019 Audited Financial Report
To Approve the 2019 Annual Report
To Approve the 2020 Finance Committee Report
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Delegates Share their Successes and Challenges
I hope you get a chance to browse the shares of the 67 delegates from the U.S., Puerto
Rico and Canada. Find out what area is exploring options to provide childcare at
assemblies to encourage younger members to join service. And what area promised a
red shoe cake? Read the Delegate Area Highlights available in the Appendix.

WSC 2021 will be in New York
2021 WSC will be held on April 12 April 16, 2021at the Westchester
Marriott in Tarrytown, New York. All Conference members will visit
Stepping Stones on Wednesday, April 14, 2021.

”My first service position was chair putter awayer. I didn't realize I
was participating in service, but it was a natural way to end my
first meeting. From there I ventured into coffee and tea and
eventually laying out the literature. At three months of
membership a new friend put the church key on the table and
walked out of the room - so this was my first position with a
name: keyholder."
Katie W, Oregon Delegate, Panel 59

Delegate WSC 2020 Report

delegate@vermontalanonalateen.org

Page 6 of 7

Appendix
The documents referenced above begin on the next page. Scroll down.
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2019 WSC Structure Contributions
(including other countries with 2018 for comparison)
% of
Average
Groups For Groups
62.1%
129.12 Group
Other*
Alaska
63AK
63.9%
239.17 Group
Other*
Arizona
01AZ
70.2%
178.22 Group
Other*
Arkansas
02AR
60.0%
134.93 Group
Other*
California N
03CAN
69.6%
178.39 Group
California S
04CAS
70.1%
137.12 Group
Other*
Colorado
05CO
66.8%
134.12 Group
Other*
Connecticut
07CT
76.2%
142.49 Group
Other*
Delaware
08DE
69.1%
138.11 Group
Other*
Florida N
09FLN
76.0%
175.37 Group
Florida S
10FLS
76.4%
139.05 Group
Other*
Georgia
11GA
68.6%
202.84 Group
Other*
Hawaii
12HI
76.5%
119.12 Group
Other*
Idaho
13ID
46.9%
135.85 Group
Other*
Illinois N
14ILN
76.6%
202.27 Group
Illinois S
16ILS
57.6%
119.33 Group
Other*
Indiana
17IN
71.9%
103.62 Group
Other*
Iowa
18IA
64.5%
138.14 Group
Other*
Kansas
20KS
57.2%
89.53 Group
Other*
Kentucky
21KY
63.5%
195.67 Group
Other*
Louisiana
22LA
70.6%
126.65 Group
Other*
Maine
23ME
71.4%
115.39 Group
Other*
Massachusetts
25MA
83.5%
154.25 Group
Other*
Maryland/DC
24MD/DC
85.2%
170.05 Group
Other*
Michigan
27MI
52.3%
109.92 Group
Other*
Minnesota S
28MNS
60.9%
133.16 Group
Minnesota N
29MNN
70.6%
110.85 Group
Other*
Mississippi
30MS
38.6%
73.08 Group
Other*
Missouri
31MO
62.6%
149.91 Group
Other*
Montana
32MT
55.5%
146.82 Group
Other*
Nebraska
33NE
56.1%
131.53 Group
Other*
Nevada
34NV
66.4%
166.40 Group
Other*
New Hampshire
35NH
90.1%
92.81 Group
Other*
New Jersey
36NJ
68.1%
136.60 Group
Other*
New Mexico/EP
38NM
60.0%
94.95 Group
Other*
New York N
39NYN
64.0%
117.53 Group
New York S
40NYS
62.8%
109.95 Group
Other*
North Carolina/BDA 42NC/BDA
72.5%
164.83 Group
Other*
North Dakota
43ND
66.7%
174.40 Group
Other*
Ohio
44OH
62.7%
110.91 Group
Other*
United States:
Alabama/NWF

Area
64AL

2019
$11,104
3,857
5,023
1,797
$38,674
20,969
7,151
1,101
95,976
108,465
86,053
26,422
11,691
24,650
7,322
6,353
5,615
53,313
30,451
30,451
40,567
5,619
7,386
3,303
7,744
3,339
59,264
6,563
12,729
14,921
4,281
16,715
4,725
8,684
2,528
23,089
12,815
13,172
2,105
8,770
1,413
48,126
8,674
38,262
18,612
23,413
3,459
26,765
10,309
14,243
2,485
1,627
23,686
10,738
10,424
2,076
10,523
794
13,312
5,224
6,311
3,663
27,865
7,511
8,735
4,347
20,450
30,016
18,358
33,626
12,405
5,232
2,024
29,280
15,018
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2018
$11,160
2,107
4,350
1,444
$40,014
17,685
7,620
1,014
85,889
114,349
62,337
24,713
9,822
22,695
6,420
4,263
1,785
53,002
29,581
27,102
38,005
9,230
8,541
1,530
7,302
1,497
54,817
7,060
9,994
12,955
4,056
15,077
3,686
8,681
4,781
25,222
7,981
14,602
2,386
8,696
1,771
48,091
9,909
37,737
19,866
20,982
4,234
24,867
10,363
11,660
3,894
821
22,421
16,054
11,869
3,158
12,049
3,439
13,623
11,418
12,757
2,687
23,269
1,853
9,254
2,598
18,086
28,946
16,512
28,174
9,779
5,667
1,030
26,898
15,301

United States:
Oklahoma

Area
46OK

% of
Groups
54.8%

Average
For Groups
120.98

Oregon

47OR

71.0%

135.83

Pennsylvania

48PA

73.2%

114.37

Puerto Rico

62PR

81.0%

75.87

Rhode Island

49RI

84.8%

140.48

South Carolina

50SC

80.3%

196.63

South Dakota

51SD

60.4%

154.44

Tennessee

52TN

58.1%

154.91

53TXE
54TXW

59.1%
59.7%

194.09
216.65

55UT

56.3%

109.50

Texas E
Texas W
Utah
Vermont

56VT

66.1%

97.98

Virginia

57VA

70.6%

125.56

Washington

59WA

61.8%

133.46

West Virginia

60WV

71.4%

140.52

Wisconsin/UPMI

61WI

63.4%

115.51

Wyoming

90WY

61.8%

118.10

2019
$10,647
3,058
22,412
11,486
39,687
13,446
1,138
850
5,338
555
20,056
2,300
6,023
3,026
17,660
3,479
49,104
27,731
23,440
4,818
4,990
3,821
1,158
25,112
12,735
34,298
22,014
3,934
575
25,528
6,104
2,716
1,186
1,744,191

Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*
Group
Other*

TOTAL U.S.A.

Canada:

C$

US$

Alberta/NWT

80AB/NT

54.5%

194.17

BC/Yukon

81BC/YT

65.8%

197.93

Manitoba/NOW

82MB

53.3%

110.73

Newfoundland

83NL

73.9%

138.63

Ontario N
Ontario S

84ONN
86ONS

43.2%
57.1%

164.58
151.91

Quebec E
Quebec W

87QCE
88QCW

63.2%
73.0%

71.81
153.24

Saskatchewan

89SK

60.7%

154.76

Maritime Provinces

91MP

61.3%

105.06

174.75 Group
Other*
178.13 Group
Other*
99.66 Group
Other*
124.77 Group
Other*
148.12 Group
136.72 Group
Other*
64.63 Group
137.92 Group
Other*
139.29 Group
Other*
94.56 Group
Other*

TOTAL CANADA

Other COUNTRIES
Bequests, Electronic Meetings and Undesignated

GRAND TOTAL

2019 USA/Canada Summary
2018 USA/Canada Summary
Estimated cost of services provided
Average cost of services per group

C$

2018
$11,412
1,533
22,788
8,729
37,775
11,571
980
412
6,146
1,011
19,799
2,069
6,503
1,611
17,838
4,271
44,425
24,334
14,963
7,379
7,336
4,666
1,144
23,803
15,018
32,684
20,096
3,520
709
26,654
8,125
3,416
1,623
1,658,827

US$

21,790
6,772
26,610
2,823
5,044
944
2,927
210
3,475
35,109
6,680
4,708
18,389
9,572
11,693
2,351
7,354
85

19,611
6,095
23,949
2,540
4,540
850
2,634
189
3,127
31,598
6,012
4,237
16,550
8,615
10,524
2,116
6,619
77

18,491
7,433
23,529
3,132
5,697
1,388
1,896
221
2,755
26,838
4,134
4,816
16,166
5,363
8,011
2,437
6,129
1,125

166,535

149,883

139,561

9,998

7,242

282,573

147,831

2,186,645

1,953,461

Total
% of
Average
Groups
Groups
For Groups
Contributing
Contributing Contributing
9,311
64.53%
152.61
9,328
64.11%
147.76

Total
Groups
14,429
14,551
$
$

4,392,053
304.39

* Other contributions include individuals and contributions from AISs, LDCs, and area meetings.
Distributed at the 2020 World Service Conference
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WSO EXPENSES PER GROUP
(Al-Anon and Alateen)
2019

Total Expenses (2019 Audit page 4)
Less Donated Non Cash Services (2019 Audit page 4)
Less Literature Distribution Services (2019 Audit page 4)

$ 5,540,557
$ (34,702)
$ (838,661)

Adjusted Total Expenses

$ 4,667,194

Less Forum Expenses
Postage
Printing

$
$

103,954
81,015

Forum Before Overhead

$

184,969

Estimated Overhead

$

90,172

Total Forum Expense

$ (275,141)

Estimated Cost of Group Services

$ 4,392,053

Number of US & Canadian Groups
Costs per Group

14,429
$

304.39

Distributed at the 2020 World Service Conference
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2019 WORLD SERVICE OFFICE

ANNUAL REPORT

Gail G., Chairperson of the Board of Trustees
Debbie G., Chairperson of the Executive Committee
Vali F., Executive Director

GREETINGS & THANKS

T

2

his year 47 World Service Office (WSO) Staff, 16 members of the Board of Trustees
(BOT), and the three At‑Large members of the Executive Committee—along with
countless other volunteers—offered their considerable skills, talents, and experience
to accomplish the responsibilities of the WSO to support the fellowship and attract those
in need to our rooms—both face‑to‑face and electronic. In 2019, the WSO’s focus ex‑
panded beyond its significant ongoing tasks—daily interactions with members, the public,
and professionals; planning for annual and periodic local and international fellowship
events; and production and distribution of literature—to progress the AFG, Inc. Strategic
Plan Goals and Objectives established by the BOT in 2019, in shared leadership with senior
WSO Staff and the At‑Large members of the Executive Committee. This Annual Report
seeks to provide our membership a glimpse into the significant accomplishments of the
WSO Staff and Volunteers in our mutual effort to achieve our Core Purpose and Mission.
Highlights for the year include the Board’s follow‑up to the 2018 World Service Conference
(WSC) discussion and enduring member requests for native French‑ and Spanish‑speaking
Delegates to be able to participate in the WSC. Guided by the Board’s 2018 Motion,
WSO Staff organized the first trilingual WSC in 2019, enabling unilingual French‑ and
Spanish‑speaking members to represent their Area voices for the first time. Our trilingual
members were further supported by the first‑time release of the 2018 WSO Annual Report
in all three languages.
Taking the lead from the response which was generated by the Mega Issue presentation
at the 2019 WSC regarding a hybrid Conference, the BOT undertook the work of exploring
solutions that would allow Board Week to be shortened by one calendar day without cre‑
ating the necessity of working extreme hours. With the utilization of technology, the Board
will hold its first hybrid Board Week in January 2020.
Much work has been done to upgrade our website and provide easy access for anyone
seeking information or help. A new WSO Volunteer page has been created on the web‑
site and contains requirements and résumés for WSO volunteer positions. As electronic
meeting registration has grown, changes have been made to provide more information
about these valuable resources to existing members and newcomers alike. The creation
of quarterly business meetings between WSO Staff and the Current Mailing Address (CMA)
members for the phone meetings, and bi‑monthly business meetings for the online meet‑
ings has enhanced Staff and electronic meetings understanding of how these meetings
have and will continue to serve our fellowship.
The Trustees, as always, were excited to connect with their assigned Delegates following
each Chairperson of the Board (COB) Letter being posted. These calls have continued to
offer great value as the Delegates carry the voice of the members to the boardroom and
their participation enriches one more process of unity.
As the Chairperson of the Board, Chairperson of the Executive Committee, and the
Executive Director, we stand in awe of Al‑Anon Family Group Headquarters, Inc. (AFG,
Inc.) Volunteers’ willingness to commit their weekdays, evenings, and weekends—and
even take vacation time from jobs—to travel to attend quarterly Board meetings and
monthly Executive Committee meetings and participate remotely in weekly or monthly
Committee, Task Force, Thought Force, and Work Group meetings. We share gratitude for
the dedicated Staff members who apply their professional skills to producing success‑
ful events, contacting professionals, answering member questions, and designing beauti‑
ful, recovery magazines and literature. Their mutual commitment ensures Al‑Anon Family
Groups are always there for those who need our program.

2019 World Service Office Annual Report

Mission, Envisioned Future, and Goals

MISSION STATEMENT

Al‑Anon Family Group Headquarters, Inc. is a spiritually
based organization that helps the families and friends
of alcoholics connect and support each other through
meetings, information, and shared experiences.

ENVISIONED FUTURE (2024‑2029)

• Society as a whole benefits from reduced health care costs, lower
levels of incarceration, and increased graduation rates.
• Families and friends of alcoholics benefit from greater connectedness to
support, no matter their location or language.

GOALS (2022‑2024)
• Goal: Members AFG, Inc. provides universal access to tools for recovery
from the family disease of alcoholism.
• Goal: Public Both the public and professionals recognize alcoholism
as a family disease, and Al‑Anon as the universally available, effective,
and sustainable resource for those affected.
• Goal: Organization AFG, Inc. has one global structure, increasing access
to knowledge, resources, and the program.

2019 World Service Office Annual Report

WHO WE ARE

• AFG, Inc. is a global organization with technology‑based operations that
support the delivery of on‑demand, barrier‑free access to the program,
information, meetings, and Sponsors.
• The research‑validated effectiveness of the Al‑Anon/Alateen
program in addressing the family disease of alcoholism is
recognized by professionals, schools, and religious leaders.
Their recommendations to this program increase membership
and expand its outreach.
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2019 Global Al‑Anon Family Groups’ Statistics
WSC Groups

OUR IMPACT

23

4

1,995

Non‑WSC Groups

1

3,323

2019 World Service Office Annual Report

Cost of WSO Services Allocated across WSC Registered Groups

Website Sessions, Meeting Searches, Social Media Followers
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Fellowship Visits within the WSC Structure
Between one Road Trip! You and Your Board Connect, three conventions, five “Proactive Trustee Visits,”
six TEAM events, and 16 Area Assemblies, Trustees of the Board, At‑Large members of the Executive
Committee, and the WSO Staff were grateful for the opportunity to visit and experience the wonderful
hospitality and fellowship of members in Areas across the WSC Structure.

Road Trip! – Washington
Conventions – Washington, Oklahoma & Tennessee
Proactive Visits – Virginia, Alaska, Ontario North, Ontario South, & Wyoming
TEAMS – Nevada, Quebec East, South Carolina, New York South, Maritime Provinces, & Pennsylvania
Assemblies & Area Visits - Louisiana, Nevada, New Mexico/El Paso, Utah, Indiana, Missouri, San Francisco,
Massachusetts, Indianapolis, Texas, Kansas, Illinois, Virginia, Missouri, & Iowa
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Conference Approved Literature Volume

Top 10 Best Selling Books/Booklets of 2019 ‑ English

2019 World Service Office Annual Report
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Al‑Anon Faces Alcoholism

Translation & Reprint Requests for Al‑Anon Internationally
The WSO oversees the process for granting permission to Al‑Anon’s international service structures to pub‑
lish AFG, Inc. copyrighted materials. Publications in English, French, and Spanish are considered “reprints”
while publications in all other languages are considered “translations.” This is because the WSO is the ex‑
clusive publisher of CAL in English, French, and Spanish. Structures wishing to publish in those languages
reprint WSO publications whereas other structures are granted permission to translate from English to an
authorized language.

In 2019, the WSO processed 92
requests to translate or reprint CAL.

Of these, there were 52 requests
to translate CAL into five different
languages.

8
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Goal: Members

AFG, Inc. provides universal access to tools
for recovery from the family disease of alcoholism
From its origin in 1951, the purpose of the Clearing House has been to achieve greater
unity across the growing and evolving fellowship, which often involves talking to each
other and reasoning things out together through inevitable disagreements. 2019 saw the
Board of Trustees, Executive Committee, and WSO Staff continue this tradition of com‑
municating with members as together they strove to provide universal access to tools for
recovery from the family disease of alcoholism.

Serve Members, Meetings, and Groups

Sue P., Associate Director—Group Services
Scot P., Associate Director—Digital Strategy
Christa A., Group Services Specialist—Members
Valerie Stump, AFG Records Coordinator (Non‑member)
Bob H., Webmaster

Al‑Anon Members and Group Communication
In 2019, the Group Services Staff continued to answer significant volumes of member in‑
quiries by phone and email related to these common themes: crosstalk, resolving group
concerns, group bank accounts, how to welcome newcomers who express a family mem‑
ber problem other than alcohol, service participation by Al‑Anon members who are also
members of Alcoholics Anonymous (A.A.), gender neutral language in service materials,
dominance and lack of rotation of leadership, use of the Alateen name at events that are
not connected to an Area, and “Let’s Talk About Safety in Al‑Anon Meetings.”

Supporting Members Communication with a Members' Blog
References to Al‑Anon principles and spiritual principles in recent years led members to
request the Literature Committee to create a piece of CAL on Al‑Anon’s spiritual princi‑
ples. The Committee determined that the spiritual principles are open to each member’s
own interpretation, thereby the concern was raised about identifying an “absolute list” of
spiritual principles. So rather than creating a piece of CAL, the Committee proposed a
blog be developed to allow members to share on the spiritual principles.
Discussing this topic in the context of the Strategic Plan, WSO Volunteers and Staff rec‑
ognized it was important to help members become more aware and more comfortable
using online resources. One Strategy that the WSO Volunteers and Staff believed would
accomplish both objectives was to create a Members’ Blog on al‑anon.org. The blog
would create a free online resource for members to share on various topics as well as the
Twelve Steps, Twelve Traditions, and Twelve Concepts of Service.
The first topic published on July 22, 2019 was “Spiritual Principles,” and it generated 32
comments from members on the topic. A new topic was published each month. Starting
in January 2020, the Steps, Traditions, and Concepts will be published as topics. Members
can comment on any current or past topic as well as any of the Steps, Traditions, and
Concepts anytime next year.

2019 World Service Office Annual Report

OUR WORK

WSO Group Services Staff offered resources to guide the conversations and encouraged
members to utilize service tools in addition to the Service Manual to discuss matters in a
principle‑based manner. By applying the Traditions and Concepts, talking to each other
and reasoning things out, an informed group conscience can be reached to benefit the
group or meeting. Group Services Staff continue to provide articles to The Forum and In
the Loop that focus on the “How to” as it ties into these common themes.
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Updating Open and Closed Meeting Terminology
The meeting type designation to describe whether a meeting was open to visitors or closed to atten‑
dance by members only, often confused members and newcomers. At their April 2019 meeting, the
Board of Trustees approved new wording consistent with the Al‑Anon spiritual principles of confidential‑
ity and anonymity. The new language was designed to be clear to new members and more welcoming
to both new and potential members. To support the change, the field name “Meeting Type” on group
forms was replaced with the term “Meeting Attendees” and the new options “Families and Friends Only”
or “Families, Friends, and Observers Welcome.” Additional information about the decision is available at
https://al‑anon.org/pdf/Apr19‑policy.pdf.
The change was rolled out in phases as it impacted many WSO service tools, including the Al‑Anon Group
Records Form, the Online Group Records application, and Al‑Anon Annual Update Sheet. Members’ feed‑
back about the new terminology was overwhelmingly positive and AFG Records experienced a higher
volume of changes to Meeting Attendee, as groups were eager to have the appropriate information
reflected on their group records.
While this information clarified the meeting attendees for Al‑Anon meetings, a question arose as to wheth‑
er the same terminology applied to Alateen groups. The Alateen portion of the “Policy Digest” of the cur‑
rent Service Manual clarifies that Alateen meetings are only attended by Alateens and certified AMIAS/
Alateen Group Sponsors assigned to the Alateen meeting. Therefore, it was agreed the Meeting Attendee
designation did not apply to Alateen meetings.

Alateen Members, Groups, and Trusted Servants

Area Alateen Coordinators: The Alateen Coordinator Web Conference call for Panel 59 was held on
February 9. The various resources available and location of information to make the service position suc‑
cessful were reviewed. The PowerPoint presentation shared during the call was posted on AFG Connects.
A particular emphasis was placed on understanding Area Alateen Safety and Behavioral Requirements
(ASBR) in preparation for the annual Area Alateen Recertification. The web conference call with the in‑
coming Area Alateen Coordinators was attended with a 61% participation rate (19 of the new 31 mem‑
bers). Staff reviewed the 2003 Alateen Motion from the Board of Trustees with the Coordinators, the various
service tools available, and the importance of the AFG Connects platform to share information.
The AFG Connects platform discussions were varied and included the following topics:
• How to conduct AMIAS training
• How to support Alateens transitioning to Al‑Anon meetings
• How do Areas perform background checks?
• Transgender teens at Alateen overnight (conferences) events – how to create a registration form
• Alateen meetings in schools – are they successful? Who are the resource people in the school?
All Area Alateen Coordinators are now welcomed by an email automatically sent by the new Advanced
Processing Automation (APA) module. Use of this technology has significantly streamlined processes for
Group Services and AFG Records, allowing information to be received by the Area Alateen Coordinator
in a timely manner at the time of election or appointment mid‑panel.
Area Alateen Recertification: The 2019 Area Alateen Recertification presented a major challenge this
year. It was noted on June 21 that 56 Areas had not yet completed the recertification, which is due on
June 30 at 11:59 pm Eastern time. Multiple reminders were sent to the AAPPs. A review of the data entered
in the database revealed some major concerns:
• Alateen meetings in some Areas did not have certified AMIAS attached as Group Sponsors.
• Areas did not seem to understand the criticality for active Alateen groups to have certified AMIASs
attached to the group.
• AAPPs appeared reluctant to inactivate Alateen meetings as they did not want the Alateens to be
affected.
10
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• While some Areas had updated all their AMIAS, they had not updated the Alateen groups impacted
by inactivated AMIAS.
The Area Alateen Recertification period ended on June 30 with 12 Areas remaining incomplete in their
recertification. AFG Records created an individualized Area report of the names of remaining AMIAS that
were not cleared and the Alateen groups without AMIAS attached to them. Each Area (Area Alateen
Coordinator, AAPP, and Area Delegate) was sent this report and notified via email as to the consequence
of an incomplete Area recertification. Areas were offered an extension until 11:59 pm Eastern Time July 1
to update all records.
WSO made follow‑up phone calls to these same trusted servants prior to the close of business. Upon
returning to work on July 2, there continued to be two Areas outstanding. These Areas were again con‑
tacted and all records were updated by 1:00 pm.
AFG Records and Group Services Staff were concerned about the increasing trend of Areas failing to
meet the deadline. They held follow‑up meetings to discuss all these issues and identify ways the message
can be conveyed of the importance of the completion deadline for the Area Alateen Recertification. As
a result, the Recertification training was revised, a longer open window was established for Recertification,
and an “on-Demand” tutorial to navigate the Online Group Records database was created.
Nine Areas have submitted updated Area ASBRs for WSO review. Five Areas were able to present the ASBR
to their respective Assemblies for approval.
The Alateen Service e‑Manual posted on al‑anon.org was reviewed and revised for content. The docu‑
ment is fully interactive with links to all available resources on al‑anon.org.
The Alateen Newcomer Packet (K‑18) was made available in a new format and in three languages.

Al‑Anon Information Services
The AIS and AIS/LDC Annual Update was mailed to 161 entities with 97 responses received (60%).

Inmate Correspondence Service
It has been quite some time since information from Al‑Anon members serving the Inmate Correspondence
Service was updated. In November, Group Services sent 110 letters to Al‑Anon contact members to gather
information on the status of the Service. As of December, 41 members had responded (37%). Sixteen letters
were returned to WSO and those members were placed in a no mail status for the purpose of the Service.
Twenty‑five of the 41 respondents informed us they do not currently have an inmate to correspond with
but remain interested in participating.
This Service falls under the vacant position in Group Services and will be a primary focus once the position
is filled.

Electronic Meetings
Electronic meeting regiwwstrations continued to grow. At the end of 2019, there were a total of 252 reg‑
istered electronic meetings: 106 online and 146 phone. There were an additional 38 meetings registered
since the 2019 WSC. Registered online meetings continue to be held in a variety of languages and are
displayed on al‑anon.org.
Updates to the Electronic Meeting Registration/Update Form have improved clarity and provided the
option to register new Electronic Meeting platforms. Since the online version of the registration form was
released on al‑anon.org, the number of registrations has increased significantly suggesting members find
the online form much easier to use to register with WSO.
The al‑anon.org online meeting list was completely revamped to display the updated meeting attendee
language, whether the meeting is licensed to display CAL, and what language is spoken. A filter was
added to the search for platform type and day of week. This update has been well received by the online
meeting members.
2019 World Service Office Annual Report
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The al‑anon.org phone meeting information display was also revamped to include the new meeting at‑
tendee language, the name of the phone meeting, and the WSO ID number. The WSO ID was added to
support phone meeting members honoring Tradition Seven, providing them the ability to tie contributions
to their meeting. At the suggestion of a phone meeting member, a predominant anchor message was
placed on the top of the Electronic Meetings page to assist users in finding the Phone Meeting listing,
which is displayed at the bottom of the page.
The CMAs to the electronic meetings were fully incorporated into the AFG Connects Electronic Meetings
community launched in January 2019. This community has since hosted many robust conversations. The
welcome email for newly registered electronic meetings was revised to include the AFG Connects infor‑
mation to encourage CMAs to access the community for experience, strength, and hope as quickly as
possible after registering.
In addition, a total of eight separate business meetings were conducted via web conference with the
online and phone CMAs covering the following topics of discussion:
• How to conduct business meetings
• How to abide by the copyright and trademark policy for the display of CAL in the online meeting
• Understanding the permission process to display CAL
• How electronic meetings fit into the service structure and if another service title or position is needed
to incorporate the expanded role of the electronic meeting CMA
• Updates on a recent FCC ruling that could potentially close free conference call lines where phone
meetings take place
• Review of supportive service tools for electronic meetings
• How to create a meeting format to be used for a phone meeting and the resources on al‑anon.org
Group Services Staff were asked to provide experience, strength, and hope when one of the original
phone meeting lines announced that it would be closing permanently, affecting 47 registered meetings.
This necessitated members of each meeting to decide where to hold their meeting once the line closed.
By year‑end, all except 12 meetings had updated their meeting information with new conference call
information. Consistent with WSO procedure when problems were reported regarding the availability of
face‑to face meetings, these phone meetings were removed from the al‑anon.org meeting list display
since the listed number was not in service. The CMAs for these meetings were informed that their phone
meetings continue to be registered and that the WSO would redisplay their information once working
dial‑in information was provided.
Throughout 2019, Staff and the Electronic Meeting Work Group prioritized creating a community for
Electronic Meeting attendees and supporting meeting growth through improved communications with
the WSO, an endeavor which has met with success. Use of Al‑Anon principles during the Electronic Meeting
conference calls, email communications, and phone calls has been pivotal in having all voices heard with
integrity and respect. The 2020 WSC theme of “Dreaming Big with 20|20 Vision” feels very relevant when it
comes to the tens of thousands of Al‑Anon members attending meetings on the phone and online.

Impression – Growth and Connection through Electronic Meetings
Lynette K., Chairperson of the Electronic Meeting Work Group (Trustee)

Being on the Electronic Meeting Work Group (EMWG) for the past two years has given me a different and
truer perspective about electronic meetings. I thought electronic meetings were just a “stepping stone”
for people, a place to get introduced to Al‑Anon before they started attending face‑to‑face meetings. I
could not have been more wrong. Electronic meetings are continuing to grow in numbers and member‑
ship not only in the WSC Structure but around the world.
One of the duties of the EMWG is to make recommendations to the BOT as to what electronic meet‑
ings need. What better way to figure out what electronic meetings need than to ask them? WSO Staff
hosts calls each quarter with the CMAs of the phone meetings and every other month with the CMAs of
12
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electronic meetings. EMWG members attend the calls. We use the information gathered from the calls to
make recommendations to the BOT so electronic meetings can continue to help the families and friends
of alcoholics.
Another duty of the EMWG is making recommendations to the BOT on how to incorporate electronic
meetings into our service structure—one of our more exciting duties. The conversations around this topic
gave me a slight sense of what it might have felt like for members in the early days of Al‑Anon as they were
having conversations about how to form our current WSC Structure. I know that a Higher Power has a plan
in place. I can’t wait to see the innovative proposals that will come from the EMWG.

Facilitate Conference, Convention, and Fellowship Visits

Vali F., Executive Director
Marsha W., Director of Programs
Suzanne M., Associate Director—Conference
Sue P., Associate Director—Group Services
Kerri K., Associate Director—International
Chris Baker, Meeting Planner (Non‑member)
Gail G., Chairperson of the Board (Trustee)
Rosie M., Chairperson of the Conference Leadership Team (Trustee)
Joyce B., Chairperson of the Proactive Trustee Visit Task Force (Trustee)
Teri M., Chairperson of Road Trip! You and Your Board Connect (Trustee)

The World Service Conference
In January, the Board made a motion “to approve additional text to the Conference Procedures Booklet
as presented by the Conference Leadership Team.” The revisions, which include adding a brief section
about “Documents Received Prior to Conference” that describes why certain documents are marked
confidential, as well as defining the term “abstention,” and giving examples of how abstentions affect the
vote count, support one of AFG, Inc.’s Core Values,“Transparent: sharing process, content, and information.”
Prior to Conference, Area Delegates were introduced and trained in using a travel platform that aided in
eliminating Conference travel confusion and ensuring accuracy of purchasing flights for Conference. As
this platform was hosted by the WSO, there was no initial out‑of‑pocket airfare expense for which the WSO
needed to reimburse Conference members.
As Conference Leadership Team, Board of Trustees, Policy Committee, WSO Staff and Volunteers contin‑
ued supporting AFG, Inc.’s Core Value of transparency by providing more content and information prior
to Conference, all Conference members benefited from increased access to knowledge and resources.
An illustration of this was posting the Finance Committee Report and Preliminary Budget for Conference
members to review before coming to Conference, which included an opportunity to ask questions in
advance. The Finance Committee Report was one of the routine motions originating from the BOT that
required approval by the Conference each year.
Voting members of the 2019 WSC (Delegates, members of the Board of Trustees and Executive Committee,
and voting members of the WSO administrative Staff) approved major revisions to the “Alateen” policy text
in the “Digest of Al‑Anon and Alateen Policies” section of the 2018‑2021 Al‑Anon/Alateen Service Manual
(P‑24/27). Setting policy for Al‑Anon Family Groups is an extensive process that begins with an individual
member, group, or committee; moves through the WSO Policy Committee for thorough discussion and
proposed wording; is recommended to the Board of Trustees for review and approval, before finally
being presented to the WSC, where each policy requires a two‑thirds vote for approval by the entire
Conference. The same procedure is required for major revision and amendments to existing policies.
(To read the Alateen policy text discussion, see page 56 of the 2019 WSC Summary (P‑46),
https://al‑anon.org/pdf/P46‑2019‑web.pdf.)
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A French‑speaking and a Spanish‑speaking Delegate benefitted from attending Al‑Anon’s first trilingual
WSC, which was held in April. All of the Conference sessions were simultaneously interpreted orally from
English to French and English to Spanish and vice versa, which made it possible for these Delegates to
successfully participate in Conference. This resource was approved by the Board of Trustees in support of
providing barrier‑free access to information.
At the end of Conference, a Delegate shared, “I am excited to take back the Finance Report, which is
infused with spiritual principles and transparency. The experience of being in a room with the rumbling of
interpretation reminded me that this fellowship was worldwide.”

Impression – Preparing for Conference

Karen W.P., At‑Large Member of the Executive Committee
When I went to my first WSC, we didn’t use computers and really it was not that long ago. The decision to
use computers had to come from the Conference members, and I was happy when things got organized
to move forward with this decision.
I remember my first Conference Notebook. It was so big that after a few days, I stopped carrying it back
to my room. I left it in the Conference room. The Notebook was beautifully put together, but it was heavy.
At the end of each Conference, there was the challenge of how was I going to get the Notebook home
in my luggage. The transition to computer was easy and delightful.
I was not present for hand‑voting at Conference: We were given a “clicker” to vote. This system was not
without a few problems, but I learned at my Area Assembly that voting by hand can take a lot of time
away for the agenda. I understand that beginning last year, voting occurred by computer or our cell
phones. Perfect.
The Conference Packet with the schedule has also helped to get us where we need to be and on time.
The Conference App has added a way to communicate and a way to create memories.
Another change that has created goodwill is the online form for submitting a presentation to the Executive
Committee. As a member of the Executive Committee, I can say that it is our desire to give constructive
feedback and to make suggestions of ways to enhance WSC presentations.

Impression – The Conference Experience
Lynette K., Member of the Board of Trustees

It was an honor to be present at the first trilingual WSC. I got to experience the presence of my Higher
Power when listening to the heartfelt gratitude shared by the Delegates who would not have been able
to attend Conference if there was no interpretation available.
One goal for the Conference, the spiritual tone of the Conference will prevail by the demonstration of
Al‑Anon’s core principles in action, was accomplished by the Conference members through their respect‑
ful listening of differing opinions, especially minority opinions, willingness to cooperate and share ideas
freely, and the ability to trust the process and know that each person there was being guided by a Higher
Power.
Another goal for the Conference, the Conference will understand the purpose of the Conference and be
able to articulate Conference discussions and decisions, was accomplished through sometimes painstak‑
ing discussions. A vote was never taken on any matter until everyone had their questions answered and
was clear about what was being voted on.
At the end of each day, time was given for any unanswered questions or reflection. This was the Conference
members’ opportunity to get clarification on anything that had been discussed. I will never forget the feel‑
ing of gratitude and humility I had the first time I walked into the room where the Conference was being
held. I could not believe I was there! I feel privileged that my Higher Power allowed me the opportunity to
attend and participate in the largest group conscience of Al‑Anon Family Groups.
14
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Impression – Fulfilling WSC Responsibilities to Guard Al‑Anon’s
World Services through Policy Discussions and Decisions
Norm W., Chairperson of the Policy Committee
Terry F., Chairperson of the Policy Committee

The Policy Committee is committed to ensuring that all policies are in line with Al‑Anon’s Traditions and spiri‑
tual principles. The Policy Committee includes all members of the BOT, At‑Large members of the Executive
Committee, and the voting members of the WSO administrative Staff. The Policy Committee meets quar‑
terly prior to the BOT meeting, and consults electronically between face‑to‑face meetings, regarding text
suggested by various Task Forces in preparation for more discussion, decision, and vote when appropriate,
at the next quarterly meeting. “To arrive at answers that are consistent, loving and helpful takes time and
patience, both on the part of the individual or unit seeking clarification and on the part of the WSO Policy
Committee” (Introduction to the "Digest of Al‑Anon and Alateen Policies", pg. 83). The Policy Committee is
always conscious when doing its work, of its responsibility to guard Al‑Anon’s world services through its dis‑
cussions and decisions. It is also always aware of its responsibility to the WSC and the fellowship. The Policy
Committee and the Policy Committee Thought and Task Forces have worked hard throughout the year. It
is exciting that so many policy items will be presented to the next WSC for decision and vote.

Supporting the WSC Structure Trusted Servants
In support of our Mission Statement, “Al‑Anon Family Group Headquarters, Inc. is a spiritually based organi‑
zation that helps the families and friends of alcoholics connect and support each other through meetings,
information, and shared experiences,” the WSO provides a communication platform, AFG Connects, for
trusted servants to talk to each other and reason things out. In 2019, Area Chairs, District Representatives,
and current and past Conference members, including Area Delegates discussed topics such as Area
Officer eligibility, Past Delegates attending Assemblies, Tradition Seven beyond the meeting, Area reim‑
bursement policies, and selling CAL at Assemblies.
The fellowship was invited to learn how the WSO is sharing Al‑Anon’s message of hope and help ensuring
that when anyone, anywhere reaches out for help, the hand of Al‑Anon and Alateen will always be there
via a notification of the simultaneous posting on August 7, 2019 of the 2018 World Service Office Annual
Report in English, French, and Spanish. This first‑time translation of the Annual Report provided universal
access to information regarding the work of the WSO, as well as supported the Board’s desire to enhance
trilingual communication. https://al‑anon.org/pdf/AnnualReport.pdf
To assist with the numerous communications to Conference members, the WSO Conference Team cre‑
ated the 2020 WSC Syllabus, which is a resource that provides a summary outline of the documents and
other pieces of information Conference members will be receiving (and when) in the months leading up
to the Conference.

Indexing Topics of Interest for Our Members
Chosen Agenda Item (CAI) discussions have taken place at Al‑Anon’s Annual World Service Conferences
since 1976. The purpose of the CAIs is to give all Conference members an opportunity to submit and se‑
lect topics of concern that affect Al‑Anon groups and members worldwide for discussion at Conference.
Although the process for submitting topics as well as the name and format of the session(s) have changed
over the years, Conference members discuss many of the topics that were on the agendas of past
Conferences.
Following an invitation to evaluate the Chosen Agenda Items Process, one of the Conference members
suggested the creation of a Chosen Agenda Items Index, which the WSO acted upon. The Index, which is
a helpful resource for all Al‑Anon members, is available on al‑anon.org, and provides universal access to
tools for recovery in a user‑friendly format that includes links to the applicable World Service Conference
Summary.
Find out what members of the 2014 World Service Conference shared about service participation by
clicking here: https://al‑anon.org/pdf/P46_2014_web.pdf#page=45.
2019 World Service Office Annual Report
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The 2020 A.A. International Convention with Al‑Anon Participation
Building on the positive responses received from members who attended Al‑Anon’s 2018 International
Convention regarding the various types of daytime sessions offered in Baltimore, the WSO’s Convention
Planning Team for Al‑Anon’s participation in A.A.’s 2020 International Convention (2020AAIC) created a
program including the following types of daytime sessions in Detroit: Book Study, Next Pick, Panel, Speaker
Meeting, Table Topics, and Workshops.
In support of the Board’s Strategic Plan priority to enhance trilingual communication, French‑ and
Spanish‑speaking International Convention attendees who participate in Al‑Anon’s daytime sessions will
have opportunities to hear Al‑Anon speakers share their stories as several Speaker Meeting sessions will
include simultaneous interpretation.
The Chairperson for the 2020AAIC Al‑Anon Welcome Committee, formerly known as the Host Committee,
was selected and began the process of selecting Welcome Committee officers and subcommittee chairs.

Fellowship Visits within the WSC Structure

Sharing Leadership through TEAM Events
A TEAM event is a partnership between an Area(s) and the World Service Office (WSO), with the aim of
providing an opportunity for Al‑Anon and Alateen members to learn more about service and the Al‑Anon
program. The Area and WSO Task Force work together to plan an agenda of workshops and presenta‑
tions that address the Area’s specific needs and expand members’ understanding of our worldwide fel‑
lowship. TEAM events are sponsored by the Area(s) and the WSO. The WSO Task Force is comprised of a
voting member of WSO Staff, a WSO Volunteer, and one of either the Chairperson of the Board (COB),
Chairperson of the Executive Committee (COE), or Executive Director (ED).
There were six TEAM events in 2019—two in Canada and four in the United States (Maritime Provinces,
Quebec East, Nevada, New York South, Pennsylvania, and South Carolina). Presentations—many of which
were created through shared leadership between WSO Task Force members and the Area—were well
received. Feedback indicated attendees particularly enjoyed the interactive sessions which provided the
opportunity to reinforce understanding through discussions and breakout sessions.
In 2019, after much study, discussion, and input from Staff, the Board of Trustees made the decision to dis‑
continue TEAM events and to explore new ways of encouraging member, Staff, and Volunteer interactions.
The Board announced at the 2019 World Service Conference that “in deciding next steps, we will use the
experience gleaned from the Regional Service Seminars and the TEAM events, as well as what we have
learned from Road Trip! You and Your Board Connect as models.” The Board has created a Task Force,
made up of WSO Volunteers and Staff, charged with exploring ideas for the future.

Impression – The TEAM Experience
Cindy K., Member of the Board of Trustees

I have had the distinct pleasure of attending two TEAM events in 2019; one in New York South and one
in Pennsylvania. My heart swells when I remember the hospitality, shared leadership, welcoming dinners,
lively conversations, loads of questions, and warm greeting from the fellowship.
About 100 members attended the New York South TEAM, including many attendees and Past Delegates
from surrounding Areas. The COE shared the “Abundance and Our Twelfth Step in Action” presentation,
focusing on “Accomplishing Al‑Anon’s Mission with Your Help” as well as her personal story. The Director
of Programs shared her personal story and participated in a panel titled “Inclusivity in Expanding Our
Membership.” As a part of the panel, the Director of Programs provided an overview of the statistical infor‑
mation from the 2018 Membership Survey. I shared my personal story and presented detailed information
on the search for new Trustees.
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Pennsylvania had 130 members in attendance from both the host and surrounding Areas. The Area and
WSO hosts shared leadership in discussing “Overcoming Fear in Service.” Two Trustees presented the
“Abundance/Spiritual Giving” PowerPoint. Pennsylvania and the WSO teamed up again to share on the
topic of generous, abundant giving. The title of this session was ‘You Can’t Keep It Unless You Give It Away.”
I presented detailed information on searching for new Trustees. Following the Trustee presentation, we
returned to talk about “Handling the Three Obstacles,” with a panel discussion. The Associate Director—
Public Outreach Professionals shared, in such a poignant way, her own background and experiences.
At both TEAM events, attendees loved the pictures of Directors and Staff. They loved putting a face with a
name. I feel the fellowship wants and needs that personal connection with Directors, Staff, and Volunteers!
I feel there was a better understanding of the gift of abundance and the need for qualified applicants
for Trustees!

Participating in the Strategic Plan “Proactive Trustee Visits” Initiative
In October 2017 as part of the Strategic Plan, the Board of Trustees decided to proactively contact Areas
which had not recently received a visit from a WSO Volunteer. The Board offered these Areas an oppor‑
tunity to have a Trustee visit at WSO expense. The Strategic Plan initiative was referred to as “Proactive
Trustee Visits” and had a two‑fold purpose. To help Board members personally connect with Areas to help
their members recognize how important they are to the worldwide fellowship of Al‑Anon Family Groups. To
share with Areas how they are served and supported by the Board of Trustees and World Service Office.
The following Areas were visited in 2019: Virginia in May; Alaska, Ontario North, Ontario South, and Wyoming
in September—it was a busy month for members and Trustees! Comments from attendees have been
mostly positive and support the Board’s perspective that the Proactive Trustee Visits have been beneficial
and successful in achieving their purpose.

Impression – Reconnecting with the Areas through Proactive Trustee Visits
Brief Snapshots from Members of the Board of Trustees
Alaska: Overall, members were very appreciative of my visit and grateful the WSO sent a Trustee to par‑
ticipate in the Assembly. Conversations and workshops at the Assembly generated ideas for future Area
business including addressing the eligibility for Area Officers and Coordinators and brainstorming topics
brought up in the workshop. It was such a privilege to travel to Alaska and meet loving members of our
fellowship.
Virginia: This was the first Trustee visit to Virginia in many years. (The Director of Programs did attend to
provide a personal sharing a few years ago.) The overall experience of the Assembly was quite enjoyable
and informative. The enthusiastic response and current Delegate suggestion that she would seek to invite
the Associate Director—International to a future Assembly indicated we had achieved the Proactive
Trustee Visit initiative’s objective of encouraging connection with the WSO.
Ontario North: There were approximately 50 attendees with 28 voting GRs. About 35 people stayed for my
presentation, “Trustees of Al‑Anon Family Group Headquarters, Inc. – Who we are and what we do.” I had
audience participation throughout the presentation, and I thought it was well received. After the presen‑
tation, I told my story. From the comments I received, I think many realized that Trustees are members just
like they are. I stressed the importance of service and of having a Service Sponsor. These points had also
been stressed earlier by the Delegate.
Ontario South: The Assembly members seemed excited to have a member of the Board of Trustees visit.
They were encouraged to learn that we are all “human” members just like them, and they appreciated
the willingness to tackle the difficult topic of dilution of the program. Personally, I’m thrilled to have had the
opportunity to talk with the members, hear their concerns, and share these back with the Board. Overall, I
believe the purpose of the Trustee initiative was accomplished with this visit.
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Wyoming: Over the course of the entire weekend there were approximately 30 attendees, which includ‑
ed four past Wyoming Delegates. The Area officers were very pleased with the turnout. They usually do not
have that many attending Area meetings. I returned home exhausted and energized all at the same time.
It was exciting to be able to connect with Al‑Anon members in Wyoming and share with them about the
WSO Staff and Volunteers. No one could remember the last time a Trustee had visited Wyoming. Many at‑
tendees were grateful for this visit. I am happy to report that Wyoming Area Al‑Anon is strong and thriving.
Thank you for the opportunity to visit Wyoming!

Road Trip! You and Your Board Connect
Road Trip! You and Your Board Connect! 2019 continued to be well received by both the Area that hosted
the event, the Board of Trustees and At-Large members of the Executive Committee who participated in
the event. Members of the fellowship have traveled from all parts of the US and Canada to attend Road
Trip! Part of the huge success is that the entire Board of Trustees and Executive Committee are all present
in one location. Delegates may have experienced this at WSC, but members of the fellowship seldom
have this opportunity and have expressed heartfelt appreciation. Members also expressed a deeper un‑
derstanding of how the Board and WSO work on behalf of the worldwide Al‑Anon.

Participating in Area Events
Staff was invited to attend six Area events in 2019. Staff was able to attend Conventions in Washington,
Tennessee, and Oklahoma; and Area Assemblies in Illinois, Virginia, and Missouri. The Executive Director was
able to attend the Iowa Assembly on her way to the 2019 Road Trip! in Seattle.
In addition to sharing their personal stories, Staff were asked to do workshops or presentations at some
events on topic ideas—usually generated by the Area—that supported Area service interests. Presentations
at two Assemblies focused on WSO interactions with AFG international groups, evolving structures, and
General Service Structures. Additionally, Staff gave participants at one Convention a workshop that fea‑
tured a tutorial on the al‑anon.org website and an overview of the various WSO support services available
for the membership. Area feedback indicates the information presented by Staff was educational and
informative.
Staff has always and continues to find these visits are not only energizing for them but extremely valu‑
able as an opportunity to interact with local members in the fellowship and understand their needs more
directly.

Impression – Gaining Insight through Fellowship Connection
Gail G., Chairperson of the Board of Trustees

The WSO Volunteers wish to convey thanks and appreciation for the generous hospitality and enthusiasm
which has been demonstrated by members during Trustee visits throughout the year. These events pro‑
vided the opportunity for conversation and the flow of information and ideas to take place with Al‑Anon
members throughout the WSC Structure. The Trustees always came back excited to share their reports
from the Assemblies and Area events they participated in. Gaining insight and knowledge of our vast
World Service Conference Structure showed us where we have been as a fellowship (the history of many
Areas), and where we need to grow. It shows us the need for clear communication and the importance
of our responsibility of foresight and long‑range planning in an ever‑changing society. These visits allow the
members to see that Trustees really are Al‑Anon members and they allow the Trustees an opportunity to
offer support and information to the members.
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Produce and Distribute Literature

Niketa Williams, Director of Finance & Operations (Non‑member)
Claire R., Associate Director—Public Outreach Professionals
Tom C., Associate Director—Literature
Sue P., Associate Director—Group Services
Suzette McKinney, Publications Manager (Non‑member)
Colette Norman, Translation Manager (Non‑member)
Mark S., Magazine Editor
Marianne B., Trustee Liasion to the Literature Committee (Trustee)
Jean L., Trustee Liaison to The Forum Editorial Advisory Committee (FEAC)

Conference Approved Literature
Al‑Anon’s latest piece of Conference Approved Literature (CAL), the Just for Tonight Bookmark (M‑81), was
introduced to the fellowship as a companion piece to the still‑popular Just for Today Bookmark (M‑12).
It applies Al‑Anon principles to preparation for the end of the day. The response to this adaptation of an
article from The Forum has been overwhelmingly positive.
A writer/editor was selected to work on the NEW DAILY READER (working title), a book given conceptual
approval by the World Service Conference in 2014. A timeline for the work was developed and the first
milestone, reading and evaluating all 1,587 sharings submitted so far, has been completed, as well as
presentation of a detailed report to the Literature Committee. Development of the first draft of the first
quarter of the book has commenced.
Three separate “Inside Al‑Anon Family Groups” articles about the development, revision, and discontinu‑
ance of CAL were published, respectively, in the May, June, and October issues of The Forum magazine to
help provide members with a better understanding of the CAL process.
For members’ convenience, the “Request for Reprint” form used for seeking permission to reprint
limited excerpts from Al‑Anon’s copyrighted material is now also available as an online form at
al‑anon.org/reprint‑permission. Also for convenience, the WSO once again provided 20 quotations for use
in fundraising calendars by service arms without seeking written permission. This service has reduced work
for trusted servants as well as Staff.
The Trustee Liaison to the Literature Committee gave a presentation about CAL as a part of the Board’s
“Road Trip!” this year in Seattle, Washington.
Two Board of Trustee motions were made that pertained to literature. One was “to discontinue publication
and distribution of the piece of Conference Approved Literature If Your Parents Drink Too Much (P‑22) ef‑
fective May 21, 2019, and to advise the Literature Distribution Centers to do the same.” The decision was
made after receiving communications from professionals and members dismayed by stereotypes within
this comic book.
The other motion directed Staff “not to proceed in the development of printed publication of a piece of
Conference Approved Literature based on member sharings published in past issues of The Forum which
was given conceptual approval at the 2015 World Service Conference (Motion #6) due to concern about
its lack of appeal to members and therefore its financial feasibility.” The project itself has not been can‑
celed, but other methods besides printed publications are being explored for sharing these articles that
members consider to be “the best of The Forum.”

Recovery Magazines—The Forum, Le lien, Al‑Anon y Alateen en acción
The Forum continues to provide help to the families and friends of alcoholics and is published monthly. Le
Lien and Al‑Anon y Alateen en acción magazines are the French and Spanish versions of excerpts from
The Forum and are published six times a year. The magazines included sharings from members in a variety
of relationships with alcoholics and are designed to provide recovery both in meetings, as well as be‑
tween meetings. Those sharings were evaluated and scored by At‑Large members on the Forum Editorial
Advisory Committee (FEAC).
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The Committee continued to meet four times a year via conference call to discuss the status of the maga‑
zine and any concerns that readers may have. An article appeared in this year’s Forum outlining the work
of the FEAC. It was intended to inform members of the work the volunteers do for the magazine in light of
the fact that many members were unaware of their existence and hard work. The Committee has contin‑
ued reviewing and scoring 50 member sharings for the magazine every month.
A brief In the Loop article outlined five reasons why groups should subscribe to The Forum, as groups no
longer receive monthly copies of it.
For each issue of Le lien and Al‑Anon y Alateen en acción, the Translation Team translated the French and
Spanish articles. Some articles were adapted to ensure that the referenced literature, material, and URLs
were specific to each language. Some selected internet articles from each issue were also published in
Le Messager and En Contacto, the French and Spanish edition of In The Loop.

Alateen Talk
Alateen Talk is a quarterly publication consisting of Alateen and AMIAS/Alateen Group Sponsor sharings.
It is mailed complimentary to each registered Alateen group worldwide and is available by subscription. It
is notable that in 2019 subscriptions increased by 25% from 1,773 to 2,218. All subscribers are in the United
States and Canada at this time.
Alateen Talk celebrated a major milestone in 2019: 55 years of the newsletter publication! The edition was
highlighted with the varying newsletter banners that have been published over the years. An additional
issue was dedicated to the 18th anniversary of Living Today in Alateen (B‑26). For the first time in Alateen
Talk history, sharings were received by Alateens from Russia and Mexico! Trusted servants in those countries
translated the sharings into English before forwarding to us. The Publications Team designed each newslet‑
ter by using mostly member submitted photos and drawings as well as some stock photos to illustrate the
content. These graphics complemented the overall theme of sharing hope and recovery in an energetic
and colorful way.

Al‑Anon Faces Alcoholism – AFG’s Year‑Round Public Outreach Magazine
Al‑Anon Faces Alcoholism (AFA) is Al‑Anon Family Groups’ annual public outreach magazine that aims to
familiarize families and friends of alcoholics with Al‑Anon and to highlight the importance of family recov‑
ery from a relative or friend’s drinking. Professionals provide the AFA magazine to clients and patients as
an aid in dealing with alcoholism and as a means of referral to Al‑Anon.
In 2019, Staff collaboration resulted in an increased number of members’ sharings for the 2020 issue of the
AFA magazine. Various types of relationships between members and alcoholics as well as the intergen‑
erational nature of alcoholism in families were featured to educate and appeal to families of alcoholics
who were unaware of our program and have not yet attended meetings. Articles written by two addic‑
tion psychiatrists and a pediatrician identified the importance of changed attitudes and behavior of
family members. Ongoing participation in the Al‑Anon program was encouraged through the reoccurring
themes in members’ stories about how they overcame their fear of attending meetings, felt welcomed,
and shared other positive experiences at their first meetings.
The three components in the public outreach magazine—basic information about Al‑Anon, articles by
professionals, and members’ stories about benefits of Al‑Anon—made AFA magazines a welcomed re‑
source at offices of professionals, facilities, and public places in local communities.
Previously, AFA was offered for sale twice a year and required members and professionals to purchase in
advance of their needs. In 2019, in an effort to expand public outreach to families and friends, the decision
was made to offer the magazine all year. This approach ensured members and professionals have ac‑
cess to the magazine whenever needed and in all three languages. To support this change in availability,
pricing for the AFA magazine—starting in 2020—was simplified to $8 for 25 copies, plus relevant shipping
charges.
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Goal: Public

Both the public and professionals recognize alcoholism as a family disease, and
Al‑Anon as the universally available, effective, and sustainable resource for those
affected.
In 2019, the WSO sought to honor the intent of the 1966 Policy statement which encouraged a proac‑
tive approach to public outreach: “Al‑Anon is cooperating when it works with others, rather than alone.”
Working with health care and media communications professionals, the WSO sought to explore, expand,
and update its public outreach and communication approaches to ensure both the public and profes‑
sionals recognize alcoholism as a family disease, and Al‑Anon as the universally available, effective, and
sustainable resource for those affected.

Attract New Members

Claire R., Associate Director—Public Outreach Professionals
Scot P., Associate Director—Digital Strategy
Mark S., Magazine Editor
Cathy T., Trustee Liaison to the Public Outreach Committee (Trustee)

Public Outreach to the Public

Public Service Announcements (PSA)
A conversation between WSO Staff and the long‑standing PSA vendor provided some insight as to the ef‑
fectiveness of delivering Al‑Anon’s message of hope. Specifically, the Al‑Anon story approach requires the
viewer/listener to experience the entire PSA to understand how life was before Al‑Anon, how they learned
about Al‑Anon, and how their life is since Al‑Anon. There are so many distractions today that make receiv‑
ing the message even more difficult. So with the support of the WSO Volunteers and the Public Outreach
Committee, Staff created a new script based on the 20 Questions. The PSA used images representing a
diverse population along with questions taken directly from the three 20‑Question pamphlets. The overall
impression of this new direction has been very positive.
The 2019 campaign consisted of the new 20 Questions format and existing Al‑Anon story format, Christina.
(The campaign will extend into 2020.) Overall airplays for this campaign were higher than last year, much
to do with members’ willingness to reach out to stations in their locations and ask them to play the PSAs.
The WSO continued to receive requests from members each week to send the PSAs to various radio and
TV stations across our Structure. Airplays for each PSA will be measured and—using special website ad‑
dresses and unique toll‑free numbers—for the first time Staff will be able to track which version generates
the most web visits and calls to the meeting line. These statistics will help drive creative decisions going
forward.

Public Outreach Service Tools
The Al‑Anon Family Groups Welcomes Gays and Lesbians (S‑70) pamphlet was discontinued and existing
inventory destroyed. Literature Distributions Centers were also asked to discontinue making the pamphlet
available for purchase and distribution by members in their communities. This decision was taken following
discussion by the Executive Committee about negative comments received from members and profes‑
sionals. They indicated the pamphlet title and the lack of stories from members with bisexual, transgender,
or other sexual orientations (LGBTQ+) left an impression that Al‑Anon Family Groups was exclusionary. The
WSO Executive Committee asked Staff to prioritize development of a new service tool reflective of the
LGBTQ+ communities.
The Staff Policy Implementation Round Table (SPIRiT) and Public Outreach Committee held preliminary
discussions at their respective meetings about the fellowship’s awareness and utilization of existing out‑
reach tools for racial minorities. The limited distribution figures of Al‑Anon Family Groups Welcome Native
Americans/Aboriginals (S‑67) and Al‑Anon Family Groups Welcome African Americans, African Canadians
and All People of Color (S‑68) pamphlets indicate that local organizations outside of our meeting rooms
are not receiving our tools designed to appeal to minority communities.
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Staff added a note to the Best of Public Outreach online to inform the fellowship that the posted version
contains some outdated links and references and direct them to visit al‑anon.org for current information.
The service tool continues to be available on the WSO website because of its informational value regard‑
ing public outreach activities.
WSO Staff briefly reviewed some of the Public Outreach service tools to ensure they were still relevant in to‑
day’s everchanging landscape. The Public Outreach Bookmark (M‑76) was low on stock. Staff revised the
bookmark to include a smiling family running outside with the quote beneath it saying “We found HOPE in
the midst of an overwhelming situation.”
For the past couple of years, WSO Staff has been producing memes (images with text) to attract the
non‑member/potential member on WSO social media platforms. Text has included stats and quotes from
Al‑Anon magazines and Conference Approved Literature (CAL). In 2019 members’ comments from the so‑
cial media pages, anonymous quotes from members who answered “Do you have any comments about
the benefits you have experienced as a member of Al‑Anon?” and anonymously submitted member re‑
sponses to the “Benefits of Al‑Anon” question on the 2018 Membership Survey were reviewed and scored
by the WSO Public Outreach Committee’s newly formed Social Media Workgroup. Approved quotes be‑
came a new source for social media memes. This approach created current, fresh content that portrays
the positive aspects of recovery offered in the Al‑Anon program.

Impression – Impact of New PSA

Member, Anonymous
“I was in the car on the way to work when the radio station I was listening to went to a commercial break.
I heard, 'Do you worry about how much someone drinks?' and, by the time the ad ran, I had pulled over to
the side of the road. I was shaken. I could not wait to get to the office to call the radio station that aired it.
I asked them how to get the recording, and they gave me Al‑Anon’s number.
"The PSA was really good, right on target, and I wanted my son’s wife and kids to listen to it. Both my sons
are alcoholics, and my wife and I have been dealing with one crisis after another for years. My younger
son has a really bad problem. After a particularly nasty incident at Thanksgiving two years ago, my wife
and I finally went to an Al‑Anon meeting. Here we are in November, and I hear this ad! Coincidence or
not, but I want my daughter‑in‑law and grandkids to get help.”

Public Outreach to Professionals

Increasing Professional Awareness of Al‑Anon Family Groups
Increasing professional awareness and client referrals to our program is vital to reach the families and
friends of alcoholics. The relaunch of the WSO’s LinkedIn social media page in the fourth quarter im‑
proved the WSO’s ability to provide news and timely information simultaneously to professionals unfamiliar
with our program and those already utilizing Al‑Anon as a resource. Evidence‑based data from our 2018
Membership Survey and quotations from members or professionals have been utilized to illustrate the
benefits of Al‑Anon and the value of professional referrals to clients. Video clips from the professionals
speaker panel—”Let’s Be Friendly with Our Friends”—at the 2018 Al‑Anon International Convention were
also included in the WSO’s "soft" LinkedIn relaunch. New or updated electronic meeting pages are often
“soft” launched–e.g., without announcement–to provide the opportunity to ensure the page is working
as designed.
Networking with Professionals
Staff added new events sponsored by national non‑profit organizations to federal government agency
meetings, e.g., the US government’s National Institute on Alcohol Abuse and Alcoholism and National
Recovery Month Planning Meeting, and the biennial Issues of Substance Conference sponsored by the
Canadian Centre on Substance Use and Addiction, to increase outreach with professionals. Staff learned
how school counselors and psychologists, and marriage and family therapists identify and address chil‑
dren, youths, and families affected by a relative’s addiction to alcohol.
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Staff attendance at these events provides the opportunity to speak to presenters and attendees in a per‑
sonal manner. Families of alcoholics have a human voice when represented by a person.
Staff noted the amount of attention and reference to the topic of alcoholism and its effects on children
and families as well as the drinker at professional conferences were not as prevalent as the focus on opi‑
oids and other types of substances.

Protect Al‑Anon’s Name

Vali F., Executive Director
Kerri K., Associate Director—International
Erin Keavney, Interim Legal Assistant (Non‑member)

Trademark and Copyright Protection on the Internet
Based on research undertaken by the Electronic Meeting Work Group—then a Work Group of the Policy
Committee—and a recommendation from the Policy Committee, the Board of Trustees at its April quarter‑
ly meeting, prior to the WSC, approved a motion “to direct the Office to pursue all appropriate remedies
to protect the Al‑Anon name, pursuant to the 'Electronic Meetings' portion of the 'Digest of Al‑Anon and
Alateen Policies' section of the 2018‑2021 Al‑Anon/Alateen Service Manual (P‑24/27). Following this direc‑
tion, Staff began the process of cataloging violations to the Al‑Anon and Alateen trademark identified by
members, Staff, and Volunteers. By mid‑year, over 30 violations ranging from mobile apps and unregistered
social media groups using the Al‑Anon name and or logo to websites not linked to Al‑Anon service arms
posting excerpts from CAL were cataloged.
Despite having access to general counsel who provides intellectual property support as part of a monthly
retainer agreement and a trademark attorney engaged to register the Al‑Anon trademark internationally,
it became evident existing administrative Staff could not undertake the effort necessary to investigate
ownership, communicate our concerns, and address continued violations. After discussing the situation
with colleagues at the A.A. General Service Office—who employ a full‑time paralegal—Staff asked the
Board for approval as part of the Strategic Plan Organization Goal initiatives to contract an experienced,
intellectual property paralegal as a trial to pursue the violations, create templates for responding to fu‑
ture violations, and identify the scope of ongoing work. The Interim Legal Assistant started in November
and has already successfully collaborated with members both within and outside the WSC Structure who
have cooperated based on an informed understanding of the need to protect our name, as identified in
Warranty Four.

International Copyright Protection and Accessibility
Since the late 1960s, AFG, Inc. has granted permission for Al‑Anon structures outside of the WSC Structure
to reprint and translate Conference Approved Literature (CAL). This process is administered by the WSO.
For many General Service Offices (GSOs), and the WSO, sales of CAL are a necessary source of income
for maintaining self‑support. For AFG, Inc., it is critical to protect CAL copyrights domestically and inter‑
nationally. Given that copyrights are generally granted on a national level, out of necessity AFG, Inc. has
adopted a policy that prohibits any given country from selling copyrighted CAL outside of this protected
area. In other words, prohibits the country from selling outside its national borders. This policy exists for all
countries with reprint or translation permission and it helps to protect AFG, Inc.’s copyrights.
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The need to protect this valuable intellectual property must be balanced with the need to fulfill the pri‑
mary objectives of the WSO, one of which is to prepare and distribute CAL. People, goods, and services
are more mobile than they were in past generations, increasing the expectations that AFG, Inc. will act
similarly to other global organizations. The WSO routinely receives requests from members and groups
seeking to use CAL in ways that are not supported by the policy and increase the difficulty for AFG, Inc. to
monitor and enforce its rights. Examples include:
• Groups that conduct themselves in something other than a given country’s official language, e.g.,
Polish‑speaking groups in Germany, who want to be able to purchase literature in the language of
their choice regardless of the geographic location of their meeting.
• Members who prefer electronic formats to paper formats.
• Members and groups who want their service arms to stock and sell CAL in a variety of languages to
meet the needs of a diverse, multicultural membership.
In 2019, efforts focused on research in two primary areas. One was in the area of book publishing opera‑
tions and how the WSO could increase the global availability of existing CAL. The other was in talking with
the global Al‑Anon community to understand the needs and wants of the fellowship, Al‑Anon service
arms, and the WSO. AFG, Inc. continued to seek advice from its attorneys regarding how these needs can
be met through licensing of its trademarks and copyrights. The WSO continued its monitoring efforts where
reprints and translations have been made. This was part of an ongoing responsibility to determine if ad‑
ditional trademark protection is needed to ensure that CAL can continue to be available to the broadest
possible audience.

International Trademarks
Re‑registration of the three Al‑Anon trademarks (Al‑Anon, Alateen, and the Al‑Anon [triangle] logo) con‑
tinued in 2019 for countries where Al‑Anon literature is translated and reprinted. The following registrations
were completed and received: India, Japan, Paraguay, and South Africa. Trademark registrations were
also received for the Al‑Anon and Alateen trademarks in Slovakia while the AFG [triangle] logo is currently
pending at the Slovakian trademark office.

Goal: Organization

AFG, Inc. has one global structure, increasing access to knowledge, resources, and the
program.
The Board of Trustees, Executive Committee Volunteers, and WSO Staff worked closely throughout the year
to support AFG, Inc.’s Goal of having one global structure, increasing access to knowledge, resources, and
the program. Several coordinated efforts resulted in achieving significant progress toward the Goal.
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Increase Global Availability
Marsha W., Director of Programs
Kerri K., Associate Director—International
Gail G., Chairperson of the Board of Trustees
Rosie M., Vice‑Chairperson of the Board of Trustees
John McL., Chairperson of the International Coordination Committee (Trustee)

Global Fellowship Support
Combining the skills of Staff from multiple Departments, in 2019 the WSO was able to fulfill a long‑held de‑
sire to include “international meetings” in the al‑anon.org online meeting search. For the purposes of the
project, this included any meetings registered with the WSO that occur outside of the WSC Structure. The
project kicked off in the first quarter and used a phased approach to implementation. In August, at the
completion of the second phase, more than 550 meetings plus dozens of national and evolving structures
had been added to the meeting search. Unfortunately, technical limitations existed that prevented 100%
of WSO‑registered meetings from being added to the search. Additional phases of the project will attempt
to improve on this outcome. In the meantime, the number of groups included in the search has continued
to grow because as new meetings registered, new requirements ensured that the necessary information
was collected at the time of registration. Prior to this, members seeking information about these meetings
were required to call or write to the WSO to access the information. This project expanded access to re‑
sources by making meeting information available 24 hours a day, seven days a week on a platform that
enables users to view the information from anywhere in the world, in their own languages and time zones.
Adding “international meetings” to the al‑anon.org meeting search is one example of how Staff and the
Board worked together to prioritize resources to benefit the global fellowship. Another was through efforts
to provide support to evolving structures. Support took the form of providing technical assistance in com‑
pleting meeting registration or reprint permission forms; clarifying roles and responsibilities of service work‑
ers; understanding the Traditions and Concepts of Service; beginning outreach to professionals, media,
and the public; authorizing first‑time requests for reprint/translation permission; or explaining policies. New
and evolving structures encountered policy questions as often or even more than in the WSC Structure.
These related to translation, finances, Alateen, group registration, websites/social media, anonymity, and
other topics.
The goal of the International Team and the International Coordination Committee (ICC) is to provide the
information, resources, and shared experience that new and evolving structures need to be successful.
In 2019, three evolving structures sought assistance with establishing a service board, one of the first steps
in forming a national structure. They were Bolivia, Czech Republic, and Latvia. The Russian Federation
was an established evolving structure that progressed this year to forming Finance, Policy, and Executive
Committees for the first time. After a long period, Turkey resumed communications with the WSO and
launched a significant effort to translate and print more than ten books and pamphlets.
Connections to national service structures were strengthened through ongoing communications with
elected leaders and paid office staff alike. WSO Staff and ICC members were kept informed, through ver‑
bal or written correspondence, of activities of General Service Conferences and General Service Boards
for many national structures including Australia, Brazil, Denmark, France, Germany, Mexico, New Zealand,
Norway, Slovenia, South Africa, UK & Eire, Uruguay, and others. When asked, Staff and the ICC provided
assistance and shared experience. Much was gained on the part of WSO Staff and ICC members, as well,
as the result of being a part of the global fellowship.

International Structure Events
Zonal Meetings are structured and organized service meetings for countries outside of the WSC Structure.
Attendance is open to national and evolving service structures. Zonal meetings offer an opportunity for
service structures and the WSO to meet face‑to‑face, hear reports, exchange information, and strengthen
our mutual connections. They are hosted and attended by structures in Central America, Europe, and
South America and occur every second year.
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Participating in the European Zonal Meeting
The first of the 2019 Zonal Meetings took place in Ankaran, Slovenia September 20‑22. The theme of the
meeting was Embracing Changes. There were 32 Delegates in attendance representing 17 national and
evolving structures. Although individually the Delegates spoke 30 different languages, the mutually agreed
upon written and spoken language for the meeting was English. Kerri K., Associate Director—International,
and Gail G., Chairperson of the Board of Trustees, attended on behalf of the WSO.
Discussion topics included:
• Modern Communication (Inside and Outside the Fellowship) — The discussion focused on the use of
electronic media for communication with service volunteers and the public. As the structure using
the greatest variety of electronic media, the WSO was asked to share its experience first. Delegates
contributed similar sharings of what did and did not work for their members and public audiences.
• Advantages and Obligations of a Legal Structure — Discussion was held regarding registering as a
legal structure; the types, the advantages, and the challenges. Delegates shared on adapting to
changes in local laws and the effects on Al‑Anon. The topic of legal literature and licensing was raised
and the WSO was able to supply information on the process.
• Concept Twelve/Warranty One — Delegates shared about the strength of their structure’s financial
position, methods of conveying the needs of the service structure to the fellowship, and accepting
and supporting the group conscience.
• Know‑how on Public Outreach — Delegates shared information and concerns. WSO shared on using
PSAs on radio and television, publishing the yearly magazine Al‑Anon Faces Alcoholism, and maintaining
a strong position on Google. Poland shared that Al‑Anon had been invited to its parliament to take
part in a conference about organizations that help with the problem of alcoholism.
The 2021 European Zonal Meeting will be held in Essen, Germany.

Participating in the Ibero‑American Zonal Meeting
The purpose for this meeting was an opportunity for ser‑
vice structures—with the WSO as a resource—to meet in a
face‑to‑face setting to report service activity that has oc‑
curred within their respective structures since the last meet‑
ing in 2017. Through this platform structures exchanged
information, answered questions, and strengthened their
mutual connections. This meeting took place in Mexico
City, Mexico and was hosted by the Al‑Anon General
Service Office for Mexico in October.
WSO participants to this event were Board of Trustee
member Rosie M. and Director of Programs Marsha W.
Although WSO participation for this meeting was limited
to voice and not vote, both representatives participat‑
ed in workshops, answered assigned questions sched‑
uled within the program, and answered general questions while
collaborating with each structure present.
The two‑day meeting was the ninth Ibero‑American Meeting. In addition to WSO‘s participation, other
countries present were Brazil, Ecuador, Mexico, and Peru. Paraguay, Bolivia, Argentina, and Uruguay were
originally scheduled to come, however, all were unable to have representation present for various reasons.
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Workshop topics included the following:
• Linking Service Experiences in Ibero America
• From Mexico with Love
• Literature
• General Service Offices as Service Centers
• Going Back to Basics
• The Structure‘s Spirit
• Effective Communication between Structures
The 2021 Ibero‑American Zonal Meeting will be hosted by Peru.

Missing the Opportunity to Participate in the Central American Zonal Meeting
The Central American Zonal Meeting was hosted by El Salvador on November 13‑15. Unfortunately, WSO
Staff and Trustees were unable to attend due to unavoidable schedule conflicts. Staff researched techno‑
logical solutions that might have enabled remote participation, but none were feasible. Staff was learning
more every day about how to improve services and communication using technology, but have not yet
mastered the skills to achieve meaningful participation that does not create an unreasonable burden on
behalf of either the hosts or the participants.

Impression – Connecting with the Worldwide Fellowship
Gail G., Chairperson of the Board of Trustees

Attending a Zonal Meeting is an inspiring, heart‑warming experience and has convinced me that these
meetings are essential to the future growth of Al‑Anon. Sitting at the table with the European Delegates
and listening as they provided a brief rundown on what was happening in Al‑Anon in their respective
countries was an experience I will never forget. A lot of the countries have had Al‑Anon meetings since
the 1950s and ‘60s, but several are much newer to Al‑Anon.
The Delegates, even those that were newer members, exhibited such knowledge, insight, and passion
for their structures and Al‑Anon as a whole that the sharing of experience and information was amazing.
Many are facing challenges of coping with the changing laws in their countries. Most are experiencing
the concerns of the “cashless” trend of today. The literature was a huge obstacle both in terms of transla‑
tion and licensing to sell within borders.
One of the many highlights for me was meeting the two participants from Latvia. Al‑Anon was founded in
Latvia in 1991 and has ten groups. One of the participants has been an Al‑Anon member for two years;
the other is a member of an online international Al‑Anon meeting and they came to the EZM because
they saw the need to break the isolation of Al‑Anon in Latvia. They wanted to get information on starting
Alateen meetings. These members were an inspiration and hearing them say the Serenity Prayer in their
language was an emotional experience tying us all together. I will forevermore carry them in my heart
knowing that we are all members of the worldwide fellowship of Al‑Anon.

Impression – Collaborating as a Trilingual Organization
with our Spanish‑Speaking Neighbors
Rosie M., Vice‑Chairperson of the Board of Trustees

It was an honor, blessing, and very exciting opportunity to attend the Ibero‑American Zonal meet‑
ing in Mexico City alongside Marsha W. of the WSO, where we collaborated with our Portuguese‑ and
Spanish‑speaking neighbors and countries such as Peru, Brazil, Ecuador, and Mexico. I was in awe and very
inspired to witness the shared sentiments throughout this meeting by all in attendance.
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The International Delegates displayed their commitment, responsibility, and loving encouragement of
one another and their passion for their structures and our Al‑Anon fellowship. It was very evident through
their sharings and reports and I was very inspired and mesmerized by their dedication. Their common vi‑
sion included wide and varied interests, challenges, and items of importance within the neighbors of the
Ibero‑American countries. One common challenge within all the countries was their literature, reprint,
printing costs, and sale within their borders. Another important and shared challenge was their commu‑
nication with each other, with differences in time zones, platforms, etc. AFG Connects was relayed and
displayed to them as a tool during this meeting and they were very excited.
The International Zonal Meetings were of utmost importance in providing an opportunity for International
service structures and the WSO to meet face‑to‑face to strengthen our mutual connections. Language
was not a barrier but a heartfelt connection of collective thoughts and ideas. We patiently waited while
the individual thoughts and ideas were collected. Each could see the challenge for our Spanish‑speaking
neighbors, trying to communicate in another language other than their own, for example, Portuguese,
yet, their ideas were conveyed beautifully. For myself, I listened in Spanish and simultaneously translated
into English as I was taking my notes. To me, this was a collaboration in action by all attendees. It was a
tear‑jerking moment when the translator found a picture of his Delegate grandmother on the walls of
the board room. I’m very grateful for the opportunity, more than words can express, to have this glimpse
and experience of the worldwide fellowship of Al‑Anon as it is a reality–Al‑Anon members from across the
globe, our neighbors, peers and friends, all with the same common bond that unites us.

Facilitate Access to Our History

Claire R., Associate Director—Public Outreach Professionals
Joe T., Archivist
The WSO’s archival software was upgraded to the latest, cloud‑based version. The Events & Special Projects
Team helped to facilitate the project. The Archives Team was fully satisfied that existing data on local serv‑
ers had been transferred and could be successfully searched and retrieved from their new cloud‑based
storage locations. The implementation included ten workflows configured to eliminate or reduce the need
for any Staff intervention when loading high‑volume documents, such as Board and Executive Committee
minutes, into the archives. The standardization of naming involved in the workflows will also improve Staff’s
ability to retrieve and disseminate archival data for Staff, WSO Volunteers, and the fellowship.

Recruit, Grow, and Retain Staff
Vali F., Executive Director

In 2019, the WSO Staff turnover rate was 27% percent, which is slightly higher than the 26% percent aver‑
age reported by our local payroll provider. One significant departure was the Events & Special Projects
Manager. In accordance with WSO procedure, Staff roles are revisited whenever an individual leaves the
organization as requirements can shift rapidly as the WSO strives to meet the needs of the evolving fel‑
lowship and environment. Additionally, two‑thirds of the Group Services Team changed in 2019 through
retirement and a resignation to support family commitments.
Ten new Staff members joined the WSO throughout the year and a new position—Programs and Digital
Strategy Assistant—replaced the Programs Generalist position. This new role was charged with supporting
both the Literature and the Digital Strategy Teams. For more than half of 2019, the WSO operated with an
Interim Human Resources Manager. Hiring continued at year-end to find the right candidate for this criti‑
cal position.
Our three Staff leadership Teams—Strategic Leadership Team (SLT), Staff Management Team (SMT), and
Staff Policy Implementation Round Table (SPIRiT)—created early in 2019 operated throughout the year
within the scope of their carefully‑defined service responsibilities, supporting Strategic Planning, Staff man‑
agement, and Policy implementation respectively.
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The SLT participated in a leadership workshop and utilized those skills as it undertook a rapid‑paced effort
to draft proposed Strategies in support of the AFG Strategic Plan for the Board of Trustee’s consideration
for 2020. The SLT has operated most of the year with only six members given the absence of a permanent
HR Manager.
The SMT expanded its purpose to include recommending and approving WSO procedures. As part of its
revised mandate, the SMT discussed data captured over a ten‑month period regarding incoming call vol‑
umes and origins to the WSO phone lines between 5:00 pm and 6:00 pm. As a result of this discussion—rec‑
ognizing the data confirmed that volumes during this timeframe were extremely low and did not support
a long‑held belief that these calls primarily originated from the west coast—the SMT gained consensus
from the Executive Committee to adopt 8:00 am to 5:00 pm as the WSO phone hours starting in January
2020. This decision will help the WSO recruit and retain qualified professional Staff, since the 9:00 am to 6:00
pm shift was a deterrent for many candidates.
Members of SLT introduced facilitation tools from the leadership workshop to the SPIRiT agenda, helping
that Team increased its ability to more efficiently address the long list of complex Al‑Anon Policy imple‑
mentation questions.

Impression – Evolving the World Service Office
to Meet Changing Needs of the Fellowship and Organization
Debbie G., Chairperson of the Executive Committee

Today’s WSO functions with a dynamic and evolving workforce with opportunities for continued personal
and organizational growth designed to meet the needs of our fellowship now and into the future. The
office work environment demonstrated the heart of the Strategic Plan's Core values: adherence to our
Legacies, equality, respect, and integrity in interactions between Staff, the Board of Trustees and At‑Large
members of the Executive Committee, and the fellowship as a whole. Transparency was achieved through
weekly Director Reports, communication with the fellowship through the various communities on AFG
Connects, and the multitude of daily emails and phone calls. There was opportunity for growth in posi‑
tions through continuous review and audit of what is needed—how can those vacancies best service the
needs of the Strategic Plan now and into the future. The open‑door policy for all Staff offered the oppor‑
tunity for building trust, clarity, and unity. Yearly evaluation for needed training, up‑to‑date technology, and
equipment ensured a healthy future not only for our Staff but for our WSO as a whole. Our future is bright
and evolving in a positive direction due to the work of our Staff.

Manage Operations
Niketa Williams, Director of Finance & Operations (Non‑member)
Karen Wolff, Software Engineer (Non‑member)
Michael Rodriguez, Building and Office Manager (Non‑member)

Improved Effectiveness with Technology
A record of Area trusted servants was maintained in the WSO database, including Area Delegates, Area
Chairs, Coordinators, and District Representatives. Members holding these positions gained access to AFG
Connects, which provided a platform for discussions with peers from other Areas and resource documents
useful for their position. New trusted servants received a welcome from the WSO at the beginning of their
term introducing them to their new position and providing their AFG Connects login credentials. Creating
these welcome emails has been a time‑consuming and manual process involving multiple WSO Staff.
This year the WSO added a module to our database program called Advanced Process Automation
for the purpose of automating repetitive tasks. So far the WSO has created 26 tasks to generate wel‑
come emails, notify Area Alateen Process Persons of newly‑certified Al‑Anon Members Involved in Alateen
Service, and provide a number of internal alerts. Already more than 1,100 emails have been automatically
sent using this new productivity tool.
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WSO Staff Well‑Being and Safety
Staff are valuable resources to the WSO. To ensure Staff well‑being, the WSO improved our existing security
system by installing cameras at key entry points. The new security system allowed activity to be monitored
in and around the building for asset security as well as Staff and visitor safety. Panic buttons were installed
within the building to silently alert the police in case of an emergency. The fire control panels were up‑
graded to ensure quick and expedient notification of a fire emergency.
An emergency response plan was developed. The emergency response plan mapped out protocol in
case of an active shooter, natural disaster, or immediate evacuation. Most importantly, the emergency
response plan allows for immediate communication and restoration of operations at the WSO as quickly
and safely as possible. By implementing these new tools, the WSO has ensured the safety of its Staff and
visitors to the WSO.
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Manage Our Budget & Financials
Niketa Williams, Director of Finance & Operations (Non‑member)
Mary Davis, Accounting Manager (Non‑member)
Joan S., Treasurer of AFG, Inc.
Cindy K., Treasurer of AFG, Inc.
A total of $5,375,953 in contributions, Forum subscriptions, and literature sales were re‑
ceived from members, creating a real impact within the fellowship through a combination
of programs, literature, and new technology. Member support provided enhancements to
meeting search database, secured Spanish and French interpretation at the 2019 World
Service Conference, and launched exciting new public service announcements.
Al‑Anon’s operating funds come from three main funding sources: revenues from litera‑
ture sales, contributions, and other revenue. More than 67% of total expenses go directly
towards achieving the Mission of Al‑Anon Family Groups. The supporting services included
in general and administrative expenses provide customer service support, shipping, and
financial support to maintain operations.

Impression – Investing in Our Future

Cindy K., Chairperson of the Finance Committee and Treasurer for AFG, Inc. (Trustee)

If you have gotten this far in reading this Annual Report, you can see for yourself Al‑Anon
Family Groups has been making great strides in accomplishing our Strategic Plan Goals.
Because the fellowship has practiced the spiritual principles of abundance, trust, unity,
and love with their contributions, the organization has been able to accomplish some
important objectives!
I have been amazed at how the Finance Committee and Director of Finance &
Operations, along with WSO Staff, have managed the financial aspects of accomplishing
everything described in the Annual Report above. The Director of Finance & Operations
and Accounting Manager monitor all expenditures with professional and practiced
procedures.
Everything the organization does—from the day‑to‑day operations to implementing all
kinds of new and exciting Strategic Plan initiatives—requires funds. As an organization and
a fellowship, we cannot afford to stand still. There are many competitors for the funds that
Al‑Anon members provide for the fellowship’s growth—from a daily designer coffee to
other family recovery programs. We must keep our name in the forefront of the electronic
search engines because that is how newcomers are finding us today.
Service is the rent I pay for my recovery but my donations are the gift I give the fellowship
to assure Al‑Anon Family Groups’ survival. I can already tell my great‑grandchildren will
need what Al‑Anon has to offer!

Note: The complete audited financial statements of Al‑Anon Family Groups Headquarters, Inc.
for fiscal year 2019 may be obtained online at www.al‑anon.org.
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Lois W. said, on more than one occasion, “There is no standing still in Al‑Anon.”
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Financial Highlights
Statements of Financial Position
Total Assets (in thousands)

2019

2018

2017

$11,060

$9,833

$10,513

Liabilities and Net Assets			
Total liabilities
$1,531
$1,387
$1,867
Net Assets without donor restrictions
Total liabilities and net assets
Operating revenue (in thousands)
Literature sales, net
Contributions
Forum sales
Other income, net
Total operating revenue
Operating expenses (in thousands)
Program services
Literature distribution
General & administrative
Total operating expenses

$9,529

$8,446

$8,646

$11,060

$9,833

$10,513

2019

2018

2017

$2,914
$2,187
$275
$1,247
$6,623

$3,194
$1,953
$258
$(211)
$5,194

$2,771
$1,973
$264
$918
$5,926

2019

2018

2017

$2,865
$839
$1,837
$5,541

$2,731
$860
$1,804
$5,395

$2,830
$822
$1,172
$4,824

Al-Anon FY2019 Revenue & Expense
Operating revenue
19% other
4% Forum

Functional Expenses
33% general &
administrative

44% literature
sales

33% contributions

15% literature distribution
Al-Anon’s Five Year Revenue Trend (in thousands)
$6,623
$5,726

$5,926
$5,194

$4,276

2015
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2016

2017

2018
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2019

52% program services

Strategic Plan
Staff Strategic Leadership Team
A new Strategic Plan for AFG, Inc. was developed in 2018. At that time, Volunteers and
Staff were resolute in the desire that the Strategic Plan would not be a list of activities to
pursue, but rather a place to document the envisioned future of AFG, Inc. With it, the WSO
would establish a long-term vision that could be realized over time by executing a series
of relatively short‑term actions. Strategic planning in 2018 would lead to strategic actions
in 2019.
Using the Concepts of Service as a guide, the WSO began 2019 with clarity about the
differing roles and responsibilities of the Board, the Staff, and the Executive Committee.
The Board, uniquely entrusted with administrative authority for Al‑Anon World Services
(Concept Six), would have the task of oversight. Their role would be to ensure that plans
and actions (Strategies) developed by Staff would be appropriate, efficient, and dem‑
onstrate meaningful progress toward achieving the long‑term Goals and Objectives
of the Strategic Plan. The Staff, who “often develop new plans and policies” (Concept
Eleven), would be responsible for designing, implementing, and managing budgets for the
shorter‑term Strategies. The Executive Committee, having been delegated the author‑
ity to manage routine operations of the WSO (Concept Eight) and specific responsibility
to monitor Strategic Plan progress (Board Motion), would serve as a valuable sounding
board—part focus group, part support squad, and part governor—they would provide
useful insights to Staff and their thoughtful suggestions would improve Staff planning.
Overall excitement about the process, enthusiasm for confronting challenges, and hope
for the future brought many Staff ideas out into the open. In no time at all, such excite‑
ment had created a problem of abundance—too many opportunities and not enough
resources. Over time and with frequent Board and Executive Committee conversations,
Staff right‑sized its ambitions to match more closely the WSO’s physical, financial, emo‑
tional, and spiritual capacity for accomplishing the Strategies. Though reality forced Staff
to narrow the scope of original ambitions, in the end the WSO achieved more than any of
us might have believed we were capable of.
The milestone achievements of 2019 included transitioning to a continuous publication
schedule for the WSO’s outreach magazine for professionals (Al‑Anon Faces Alcoholism),
adapting the online Meeting Search to include more than 500 registered meetings occur‑
ring outside of the WSC Structure plus registered evolving and national service offices, de‑
signing and testing a new database module that allowed automation of several manual
processes for Customer Service and AFG Records Staff, inventorying and improving the
content on all Al‑Anon digital properties, translating the 2018 Annual Report into French
and Spanish for the first time in AFG, Inc. history, expanding professional contacts by in‑
creasing Staff attendance at their conferences, improving communication with members
by establishing an AFG Connects Community for Electronic Meeting CMAs, and expand‑
ing the use of technology by creating the Members Blog and initiating plans to develop
a mobile app.

2019 World Service Office Annual Report

OUR PROGRESS & PLANS

2019 Strategies Update
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Impression – Infusing the Strategic Plan
in Every Decision and Action
Debbie G., Chairperson of the Executive Committee
In Concept Nine, Bill W.’s essay on leadership tells us that the all‑important attribute of leadership is vision.
He goes on to say that ... “As individuals and as a fellowship, we shall surely suffer if we cast the job of plan‑
ning for tomorrow onto a fatuous idea of Providence. God has endowed human beings with considerable
capability for foresight and evidently expects us to use it.” Page 197 – 2018/2021 Al‑Anon/Alateen Service
Manual.
The current Strategic Plan is a vibrant and visionary blueprint or roadmap which connects us, ensuring
the work meets our primary purpose of helping families and friends of alcoholics. It takes us from where
we are today to where we want to be in the future. During this past year, the work of Staff, the Board,
and Executive Committee have demonstrated how we continue to move forward by constantly asking
ourselves key questions: Are our activities strategic in thinking? Does our thinking support our Envisioned
Future, Core Purpose, Mission Statement, Core Values? Do our actions accurately communicate this mes‑
sage to the members of the fellowship and those still suffering who have not yet found us?
Our current Strategic Plan is a tool that provides guidance in fulfilling a mission with maximum efficiency
and impact. Our current Plan fully articulates specific Goals and describes the steps and resources, includ‑
ing Staff and financial capacity, required to attain them; the data to support our findings and outcomes;
and the process for evaluating outcomes and timely progress.
We have all learned this past year that new roads require review and maintenance to ensure the potholes
are filled, possible detours are diverted or in some cases required while new construction is underway.
Roadmaps become useless if not regularly updated. Roads change, environments change, construction
can cause delays or perhaps an opportunity to take a route less traveled, one never considered or even
dreamed possible.
One key to ensuring we have stayed the course has been keeping the work visible. Staff, Board of Trustees,
and At‑Large members of the Executive Committee have access to our Strategic Plan through a newly im‑
plemented software program that promotes daily communication and visibility to progress and outcomes.
Visibility is offered to all visitors through placement of framed posters of our Strategic Plan in the Board
Room, every conference room, and desktops throughout the office. During the 2019 WSC, Conference
members were introduced to and enthusiastically received our new Strategic Plan. Conference members
expressed confidence in the Staff, the Board, and Executive Committee that we are moving our fellowship
forward in a spirit of unity and trust.

2020 Plans for the AFG, Inc. Envisioned Future
Gail G., Chairperson of the Board of Trustees
Terry F., Chairperson of the Strategic Plan Oversight Work Group
Norm W., Chairperson of the Envisioned Future Work Group
The Strategic Plan is connected to Al‑Anon’s Core Purpose and the Mission Statement and is the plan for
how these will be carried out. The Board of Trustees strives to focus 80% of its work on forward‑thinking and
planning for the future. In 2018 the Board revised and fine‑tuned the Core Purpose, Mission Statement,
Core Values, Envisioned Future, Goals, and Objectives. Clarification was provided that the Board is respon‑
sible for the “what,” the Strategic direction of Al‑Anon Family Groups, and the Staff is responsible for the
“how,” the Strategies and action plans to accomplish the Goals and Objectives. With the use of the new
technology program, the Board has visibility to all the Strategies which Staff are working on and is able to
track progress as it transpires. At the October Board of Trustees meeting, Staff provided information on the
resources, scope, outcomes and where applicable, the budget impact for the proposed 2020 Strategies
with explanations on the boundaries around Staff capacity and budget. With the Board’s approval, the
2020 Strategies being advanced will focus on enhanced trilingual communication, expanding technol‑
ogy through a mobile app, a competitive analysis to identify ways to help the public understand why
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Al‑Anon is the most effective resource for recovery for those affected by the family disease of alcoholism,
and addressing trademark and copyright violations to protect our name. Of course, this is on top of all
other work being executed on an on‑going basis. With the guidance of the Board and the implementa‑
tions by the Staff, it is exciting to see glimpses of Al‑Anon’s envisioned future becoming a reality.
As part of the Board of Trustees’ responsibility for the strategic direction of Al‑Anon Family Groups, in 2019
the Board began prioritizing the Strategic Plan Objectives for 2021, to allow Staff sufficient time to create
Strategies and provide the Board information on the budget implications of the proposed Strategies. A
Task Force was formed which provided the Board with information at the October Board, on factors for the
Board to consider, in deciding which Strategic Objectives Staff will focus on implementing in 2021.
The presentation initially provided the Board a review of our Strategic Plan, to set the context for the
Board’s decision. The time frame for future‑oriented Strategic thinking was discussed—an Envisioned Future
is based on a vision for the next ten plus years; Goals are what can be accomplished in the next three to
five years; and Strategies have a one to two year time frame.
Factors relating to shifting demographics, evolving technology, multiple cultures and generations, trans‑
formations in how members and the public receive information, and new digital competencies were
also discussed. Information on developing trends–e.g., reduction in face‑to‑face meeting attendance,
growth in international meetings and non‑English-, Spanish‑, and French‑speaking members, increase in
participation in electronic meetings, increased outside entity competition for members, fewer members
volunteering for service and breakdowns in the links of service, continued pressure for online and social
media presence, AFG, Inc.’s continuing dependence on sale of literature, with plateauing contributions
and many others–were discussed by the Board.
The presentation also included a review of the Knowledge‑Based Decision‑Making (KBDM) questions. The
Board of Trustees was invited to consider an Objective’s “Impact,” the breadth of its importance, how
essential it is. Another factor discussed was the “Consequence” of the Objective, measuring the “depth”
of importance, how directly linked is it to our Mission and Core Purpose. The Board also considered the
concept of “Immediacy.” How important is it to accomplish this now? Finally, the Board was tasked with
considering which Objectives offered the greatest return on financial and human resource investments.
The Envisioned Future Work Group (EFWG) was initially set up as the Strategic Planning Oversight Work
Group (SPOWG). Historically, the Work Group was put in place to track the implementation of the Strategic
Plan. Since then the Board has evolved with the recent revision of its comprehensive strategic plan, use of
software, and the Board’s transfer of responsibility and authority to the Executive Committee for reviewing
the Staff’s progress on the assigned Strategic Plan Strategies.
At the January 2019 Board of Trustees meeting, it was felt that this Work Group should have a new purpose
and name, to help the Board focus more on forward‑thinking and planning for the future. In April 2019, the
Board approved a new name for the Work Group, the Envisioned Future Work Group. The Board also ap‑
proved the following purpose for the Work Group:
The Envisioned Future Work Group of the Board of Trustees of Al‑Anon Family Group Headquarters, Inc. is a
visionary Work Group that supports the Board of Trustees in its role of world service leadership. With a focus
on foresight, the Work Group stimulates future‑minded, strategic thinking and is committed to advancing
Al‑Anon’s Mission.
In July the Board of Trustees approved the following duties for the Work Group, to help effectuate its pur‑
pose, which have been incorporated into the EFWG’s initial Guideline:
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Future Trends: Provides Trustees with information about future trends as they relate to the Board’s role of
governance and the future viability of AFG, Inc.
Environmental Scanning: Helps the Board understand the fluctuating environment in which Al‑Anon is
operating by bringing future‑focused information for discussion about social and cultural issues that may
affect not‑for‑profit organizations
Generative Discussions: Leads the Board in open‑ended, non‑directed discussions, focusing on issues re‑
lated to AFG, Inc.’s Mission Statement and spiritual principles.
Visionary Discussions: Guides the Board in focusing on the future by planning discussions/presentations
that engage Board members in visionary discussions.
Consistent with its new goal to lead the Board in visionary discussions on future‑oriented topics, the ini‑
tial discussion held with the Board, at its October 2019 meeting, was on the topic of: “What effect does
‘culture, language, and non‑binary gender identification’ have on Al‑Anon as it expands from its cur‑
rent demographic base”? In a very emotional, spiritual, and forward‑thinking conversation, the Board
of Trustees discussed the effects of the changing demographics, not only of Al‑Anon members, but of
those not yet reached. Conversation was held regarding the challenges and opportunities provided as
the WSO reaches out and reaches into a variety of cultures, defined in part by language, national origin,
non‑binary gender identification, and generation. The Board members recognized that since alcoholism
affects all communities, regardless of race, religion, or socio‑economic status, the fellowship will continue
to be confronted with the need to be able to welcome and accommodate different cultural, language,
and spiritual needs and beliefs of these potential members.
Our ideal is set forth in the introduction of the "Al-Anon and Alateen Groups at Work" section of our
Al‑Anon/Alateen Service Manual; it states “Al‑Anon is a unique fellowship that unites members of differ‑
ent backgrounds, races, and walks of life in an inspiring endeavor: helping themselves and others to lead
purposeful, useful lives by overcoming frustration and helplessness caused by close association with an
alcoholic.” We focused our discussions on how to better make this ideal, a reality.
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International Reprints Matrix
2019 English CAL Reprint Permissions
Australia
Just for Tonight (Bookmark)....................................................................................M‑81
Intimacy in Alcoholic Relationships.......................................................................B‑33
Hope & Understanding for Parents & Grandparents..........................................P‑94

South Africa
Alateen Hope for Children.....................................................................................B‑3
Just for Today Alateen (Bookmark).......................................................................M‑13
Just for Today (Bookmark)......................................................................................M‑12
Detachment............................................................................................................S‑19
Just for Tonight (Bookmark)....................................................................................M‑81
Has Your Life Been Affected…? (Alateen)...........................................................S‑20
Paths to Recovery...................................................................................................B‑24
Intimacy in Alcoholic Relationships.......................................................................B‑32

2019 Spanish CAL Reprint Permissions
Argentina
En todas Nuestras Acciones…...............................................................................SB‑15
Como ayuda Al‑Anon a los familiares y amigos de los alcohólicos.................SB‑32
Al‑Anon es para hombres......................................................................................SP‑1
El enfoque de Al‑Anon...........................................................................................SP‑45
Esperanza y comprensión para los padres y los abuelos..................................SP‑94
Un día a la vez en Al‑Anon....................................................................................SB‑6
Un día a la vez en Alateen....................................................................................SB‑10
Valor para cambiar................................................................................................SB‑16
Colombia Alateen solo por hoy............................................................................SM‑11
Padrinazgo: Trabajando junto por la recuperación...........................................SM‑78
Paquete para el recién llegado a Al‑Anon.........................................................SK‑10
Sola por hoy.............................................................................................................SM‑12
Solo por esta noche...............................................................................................SM‑81
¿Se molesta por la bebida de otra persona? Al‑Anon es para usted.............SS‑17
La intimidad en las relaciones alcoholicas..........................................................SB‑33

Mexico
Sólo por esta noche...............................................................................................SM‑81
La intimidad en las relaciones alcoholicas..........................................................SB‑33
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La intimidad en las relaciones alcoholicas..........................................................SB‑33
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2019 Spanish CAL Reprint Permissions ‑ Cont.
Peru
Manual de Servicio de Al‑Anon y Alateen..........................................................SP‑24/27
Abramos el corazon, transformemos nuestras perdidas....................................SB‑29
Alateen: Examen del 4to. Paso.............................................................................SP‑64
¿Ha sido tu vida afectada por la bebida de otra persona?............................SS‑20
Oracion de la serenidad........................................................................................SM‑26
Intercambio amoroso para resolver conflictos...................................................SS‑71
En busca de la libertad personal—Los Legados en nuestra vida.....................SP‑92
Declaración de Al‑Anon........................................................................................SM‑08

Spain
Sólo por esta noche...............................................................................................SM‑81
La intimidad en las relaciones alcoholicas..........................................................SB‑33

2019 Translation Permissions
Finland (Finnish)
Intimacy in Alcoholic Relationships.......................................................................B‑33
Just for Tonight (bookmark)....................................................................................M‑81
Hope & Understanding for Parents & Grandparents..........................................P‑94
Reaching for Personal Freedom............................................................................P‑92
Paths to Recovery Workbook................................................................................P‑93

Iceland (Icelandic)
Sponsorship–Working Together to Recover..........................................................M‑78
Al‑Anon Spoken Here.............................................................................................P‑53
The Concepts—Al‑Anon's Best–Kept Secret?......................................................P‑57
Alateen's 4th Step Inventory..................................................................................P‑64
Information for the Newcomer..............................................................................S‑4

Italy (Italian)
Al‑Anon Basic Program (wallet card)...................................................................M‑7
Just for Tonight (Bookmark)....................................................................................M‑81
Al‑Anon Spoken Here.............................................................................................P‑53
The Concepts—Al‑Anon’s Best–Kept Secret?......................................................P‑57
Al‑Anon's Twelve Traditions Illustrated...................................................................P‑60
Alateens Share with Adults in Their Lives...............................................................P‑67
When I Got Busy, I Got Better.................................................................................P‑78
Seventh Tradition.....................................................................................................S‑21
Purpose and Suggestions.......................................................................................P‑13
Al‑Anon Sharings from Adult Children..................................................................P‑47
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Does She Drink Too Much?.....................................................................................P‑62
What Happens after Treatment?..........................................................................P‑81EF
Troubled by Someone’s Drinking?.........................................................................S‑17
Alcoholism, the Family Disease..............................................................................P‑4
Freedom from Despair............................................................................................P‑6
How Can I Help My Children?...............................................................................P‑9
So You Love an Alcoholic.......................................................................................P‑14
What Do You Do about the Alcoholic's Drinking?...............................................P‑19
Why Anonymity in Al‑Anon?..................................................................................P‑33
Hope & Understanding for Parents & Grandparents..........................................P‑94
Anonymity (Table Card).........................................................................................S‑9
Al‑Anon Famiy Groups Welcome Adult Children of Alcoholics.........................S‑69
Al‑Anon/Alateen Service Manual 2018‑2021.......................................................P‑24/27

Slovenia (Slovenian)
Detachment............................................................................................................S‑19
One Day at a Time in Al‑Anon...............................................................................B‑6
How Al‑Anon Works.................................................................................................B‑22
Just for Today...........................................................................................................M‑10
So You Love an Alcoholic.......................................................................................P‑14
To Parents of Alcoholics..........................................................................................P‑16
Al‑Anon Sharings from Adult Children..................................................................P‑47
Information for the Newcomer..............................................................................S‑4
Alcoholism, the Family Disease..............................................................................P‑4

Turkey (Turkish)
Courage to Change: One Day at a Time in Al‑Anon II......................................B16
Freedom from Despair............................................................................................P‑6
So You Love an Alcoholic.......................................................................................P‑14
Three Views of Al‑Anon–Alcoholics Speak to the Family....................................P‑15
Sponsorship, What It's All About.............................................................................P‑31
Understanding Ourselves and Alcoholism...........................................................P‑48
The Concepts—Al‑Anon's Best–Kept Secret?......................................................P‑57
Al‑Anon's Twelve Traditions Illustrated...................................................................P‑60
Detachment............................................................................................................P‑73
Information for the Newcomer..............................................................................S‑4
Troubled by Someone’s Drinking?.........................................................................S‑17
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Board of Trustees Motions
Debbie G., Chairperson of the Board of Trustees
Gail G., Chairperson of the Board of Trustees
The Board, in its legal, financial or oversight capacities, took action:
• to accept the 2018 Annual Report
• to recommend to the World Service Conference the seating of the following non‑voting participants
at the 2019 World Service Conference
• to approve the 2019 World Service Conference Agenda Topics as presented
• to approve additional text to the Conference Procedure Booklet as presented by the Conference
Leadership Team
• to approve the BYLAWS OF AL‑ANON FAMILY GROUP HEADQUARTERS, INC. as amended
• to approve the BY‑LAWS OF AL‑ANON FAMILY GROUP HEADQUARTERS (CANADA) INC. as amended
• to eliminate TEAM events effective January 2020
• to approve the World Service Handbook Administrative Staff Language as amended
• to approve the text revisions to Concept Five as amended
• to accept two Regional Trustee nominees, two Trustee at Large nominees, the At‑Large member for
the Executive Committee for Real Property Management (ECRPM), as well as Board Officers, Executive
Committee At‑Large members, and the Chairpersons of the Executive Committee and ECRPM
• to leave two three‑year terms Trustee At‑Large vacant for one year and to solicit résumés for the
remainders of the terms through the usual process.
• accept the Quarterly Financial Statement (unaudited) of December 31, 2018 as presented.
• to approve the 2019 Preliminary Budget as presented.
• to approve the current Road Trip! event trial period be extended for an additional three years (2020
through 2022) and that the further recommendations be adapted as outlined by the Work Group
• to approve that the Board of Trustees maintains the Reserve Fund as is because it does not exceed
one year’s operating expense
• to approve IRS Form 990 as presented
• to approve the Policy Committee recommendation to the Board of Trustees to direct the Office to
pursue all appropriate remedies to protect the Al‑Anon name, pursuant to the “Electronic Meetings”
portion of the “Digest of Al‑Anon and Alateen Policies” section of the 2018‑2021 Al‑Anon/Alateen
Service Manual (P‑24/27).
• to approve the text of Concept Five as amended
• to approve the Update Communication Process to support Area selection of Regional Trustee
Candidates Task Force’s recommendation to distribute the training material to Delegates and Area
Chairs on AFG Connects and include it in the Regional Trustee training packet starting in 2020
• to revise the Trustee Résumé to include a requirement to “travel independently without special
accommodations”
• to approve the Revised 2019 Budget as presented
• to rescind motion #7 from July 2018 regarding cost of interpretation
• to approve a special project to provide professional interpretation, when required, to support Spanish‑
and French‑speaking Delegates who attend the World Service Conference. The project will start in
2019 as a three‑year trial, with the cost of interpretation to be transferred from the Reserve Fund
• to approve that the Equalized Expense amount for the 2020 World Service Conference be set at
$1,289.00 US (66%) and that the Full Cost for a Delegate to attend the 2020 World Service Conference
be set at $1,953.00 US
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• to approve that the Equalized Expense for the 2020 IAGSM to be held in London, England be $1,685.62
US (90%) per Delegate and the full cost for a Delegate to attend the meeting is $1,872.92 US
• to recommend to the 2020 WSC a change to the portion of the Regional Trustee plan related to the
process for electing Regional Delegates, Out‑of‑Region Delegates, Regional Committees on Trustees
Chairperson, and co‑Chairpersons, beginning in 2021
• to change the designation of the Regional Trustee Oversight Committee to Regional Committee on
Trustees Selection Work Group
• to approve that Executive Committee members serve a maximum of three one‑year terms.
• to approve not including an Open Board of Trustees meeting during World Service Conference,
beginning in 2020
• to approve that, beginning in 2020, the Open Policy meeting occur once per Panel during World
Service Conference rather than once a year, to occur the year when not visiting Stepping Stones or
the World Service Office
• to approve the Staff’s Recommended Process and Timeline for Members and Chairpersons of At‑Large
Committees
• to approve that WSO Staff has the authority to make housekeeping changes to update information
in the Handbook and the descriptive text of the Twelve Concepts of Service and that the Board of
Trustees is notified of the changes
• to approve the Board of Trustees Handbook Reimbursement Policy and Miscellaneous Travel / Trustee
Operational Matters sections as presented
• to separate the current Board Handbook into a “Governance Handbook” and a “Board Handbook”
and to approve the recommendations of the Board Handbook Work Group as amended
• to delegate the responsibility of updating AFG Connects Usage Policy at least annually to the WSO
Staff, subject to the Executive Committee’s approval
• to accept the letter of engagement of Dixon, Hughes, Goodman LLP for audit service for the financial
year ending December 31, 2019
• to offer interpretation services to Quebec West for the projected 2020 Trustee Visit and to transfer the
cost from the Reserve Fund
• to accept the Investment Philosophy as presented
• to accept the Investment Guidelines as amended
• to approve 2020 International Al‑Anon General Services Meeting (IAGSM) theme: “Practicing Universal
Principles with 20|20 Vision”
• to request the help of a professional to evaluate the Board’s activities and use of time in serving
• to adopt and implement the Board Officer Skills and Résumé Form
• to accept the recommended process to address the Board of Trustees concerns
• to approve the following 2020 World Service Conference Theme: Dreaming Big with 20|20 Vision
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Executive Committee Motions
Paula B., Chairperson of the Executive Committee
Debbie G., Chairperson of the Executive Committee
The following actions were approved by the Executive Committee, presented to, and approved by the
Board of Trustees:
• to approve At‑Large members for the Audit Committee, Forum Editorial Advisory Committee, Literature
Committee, and Public Outreach Committee
• to rescind the August 20‑21, 2018 Executive Committee motion to approve translation of the Lois W.
Memorial Issue of The Forum into Spanish and posting it in all three languages in 2019
• to approve the first sentence on page 303 of One Day at a Time in Al‑Anon (B‑6, B‑14) be corrected to
replace the word “decision” with “decisions”
• to cease selling and discontinue Al‑Anon Welcomes Gays and Lesbians (S‑70) immediately, to advise
the Literature Distribution Centers to do the same, and to prioritize creation of a new service tool
reflective in content of the current definition of the “LGBTQ” communities
• to discontinue publication and distribution of the piece of Conference Approved Literature If Your
Parents Drink Too Much (P‑22) effective May 21, 2019 and to advise the Literature Distribution Centers
to do the same
• to extend the 2019‑2020 PSA campaign to two years instead of one year
• to approve the redesign of the Public Outreach Bookmark (M‑76, SM‑76, and FM‑76)
• to accept revised Guidelines for the Audit Committee, Conference Committee on Trustees, Policy
Committee, Board of Trustees Handbook Work Group, Board Presentations Work Group, Conference
Leadership Team, International Coordination Committee, Nominating Committee, Finance Committee,
Envisioned Future Work Group, Literature Committee, Public Outreach Committee, Forum Editorial
Advisory Committee, Executive Committee, and Compensation Committee.
• to adjust the scope of the 2020 Strategies, subject to the approval of the preliminary Budget process
• to approve the recommendation to discontinue distribution, remove website links to the Social Media
Guideline, and provide a specific explanation of removal to Districts and AISs
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2020 World Service Conference (WSC)
Budget Presentation
Niketa Williams, Director of Finance & Operations

Budget Process


Al-Anon’s departments work
together to develop a budget
for the upcoming year



Programs Department


Public Outreach



Literature



Group Services



AFG Records



International



Conference



Digital Strategy
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Budget Process


Finance & Operations






Customer Service &
Shipping
Finance
Technology

Administration


Human Resources



General Administrative
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Budget Process
Budget
Formulation

Budget
Oversight

Budget
Execution

Finance
Committee and
BOT Approval

WSC
Members’
Review
4

Budget Considerations

Normal
operations

Enhanced
programs
and goals

Strategic
Plan
Initiatives
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2020 Operating Budget


Deficit Budget




Balanced Budget




Total revenues < total
expenses
Total revenues = total
expenses

Surplus Budget


Total revenues > total
expenditures
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2020 Operating Budget
Revenues
• Was projected to be consistent with 2019
• Al-Anon Faces Alcoholism (AFA) sold year
round
• Potential opportunities for revenue
generation in Mobile App

Expenses
• Reduced
• No international trip in 2020
• Pension benefit for Staff lowered
• Increased
• Printing and postage due to AFA
• Consistent
• Fixed costs
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2020 Operating Budget
SCHEDULE 1

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Estimated Revenue
Literature Sales less Cost of Printing
Contributions
Magazine Sales
Investment Income
Reserve Fund Transfers
Total Estimated Revenue

2020
Preliminary
Budget

2019
Revised
Budget

2,900,000 2,850,000
2,000,000 2,050,000
395,000
255,000
55,000
36,000
293,160
196,600
5,643,160 5,387,600

2019
Audited
Actual
2,914,454
2,186,645
274,853
57,627
5,433,579
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Revenue Sources
Literature Sales
$2,950,000
$2,914,400

$2,900,000

$2,900,000
$2,850,000
$2,800,000

$2,850,000
2019 Actual
2019 Budget
2020 Budget

$2,750,000
$2,700,000
$2,650,000
$2,600,000
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Literature Sales


Net literature sales
exceeded 2019 budget
by $64,400



Literature sales in 2020
were projected to be
consistent with 2019
however given the
current health pandemic,
sales will be lower in
2020.
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Contributions
$2,300,000
$2,200,000
$2,100,000
$2,000,000
$1,900,000
$1,800,000
$1,700,000

$2,186,645
$2,050,000
$2,000,000

2019 Actual
2019 Budget
2020 Budget

$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
11

Contributions


Contributions exceeded budget by
$136,643 (6%)



Bequests provided additional funding of
$223,000



Contributions would have fallen short of
goal



Continue to enhance additional methods of
contributing
 Appeal

letter updates

 Contributions

within the Mobile App

 Online

store upgrade for enhanced user
experience in 2020
12

Transfers from Reserve
Fund






Board approved transfer of
4% of Reserve Fund
balance to fund general
operations
 $255,000 for 2020
Board voted to fund
Strategic Plan Initiatives
from the Reserve Fund
 $68,160 for 2020
Board voted to fund
interpretation for 2020 WSC
from the Reserve Fund
 $25,000 for 2020
13

2020 Projects
Mobile App launch
Online store redesign for enhanced user
experience
2020 International General Service
Meeting
New Strategic Plan Initiatives
Interpretation offered at 2020 World Service
Conference
14

2020 Operating Budget
SCHEDULE 1

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Operating Expenses
Salaries
Payroll Taxes
Employee Benefits
Total Labor Costs

2020
Preliminary
Budget
3,232,914
244,300
449,177
3,926,391

2019
Revised
Budget
3,190,477
239,063
438,883
3,868,423

2019
Audited
Actual
3,094,684
228,091
458,739
3,781,514
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Salaries


Approach:


Budget projects the WSO
fully staffed during the
year



Staffing shortages in 2019



Consistent with nonprofit
industry standards



Pension includes an
additional 1% reduction of
employer contributions,
which is reflected in
benefits
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2020 Operating Budget
SCHEDULE 1

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Operating Expenses
Building Occupancy
Packing & Shipping (Net)
Postage
Telephone (Phone & Internet)
Stationery & Office Supplies

2020
Preliminary
Budget
278,200
(10,000)
191,000
51,000
66,000

2019
Revised
Budget
271,500
(60,000)
200,000
51,000
69,000

2019
Audited
Actual
276,198
(46,178)
175,827
50,628
58,554
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Building
Occupancy
Packing &
Shipping

Postage

• ECRPM meeting expense higher
• $46,000 capital reserve
contribution not required
• Utilities, landscaping, insurance
• Reduction due to operational
changes related to AFA magazine

• Increase related to mailings of the
newsletters and The Forum and
AFA magazines
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Telephone &
Internet

Stationary &
Supplies

• Office telephone and internet
• No difference year over year

• Envelopes, office supplies,
computer supplies, and
catalogues
• No difference year over year
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2020 Operating Budget
SCHEDULE 1

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Operating Expenses
Office Services & Expenses
Repairs & Maintenance
Travel & Meetings
Direct Conference Costs (Net)
Conference Interpretation
Legal & Audit

2020
Preliminary
Budget
261,000
17,000
207,000
73,000
25,000
71,275

2019
Revised
Budget
270,000
13,000
259,000
74,000
20,000
70,750

2019
Audited
Actual
284,407
14,693
219,655
53,661
21,553
70,750

20

Office Services
& Expenses
Repairs &
Maintenance

• Includes computer/technology
maintenance and training
• Reductions made where
necessary
• Increased for additional building
repairs

Direct
Conference
Costs

• Consistent with 2019; no
significant changes
• Interpretation offered at WSC

Legal & Audit
Fees

• No significant changes
• Fees paid to legal counsel and
auditor
21

Staff Travel
& Meetings





Staff Travel
 Public Outreach
 NIAAA
 NAADAC
 Three new
conferences
Professional
Conferences
Executive Director
Travel
 ASAE
 Continued
presence in the
Fellowship

22

Volunteer
Travel &
Meetings





2020 Road Trip!
(Cleveland, OH)
Two Proactive
Trustee Visits
Audit Committee
meeting – virtual
Leadership Team
development –
American
Society of
Association
Executives
(ASAE)
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2020 Operating Budget
SCHEDULE 1

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Operating Expenses
Printing
Canadian Office
General Services Meeting
In-Office Volunteers
PSA Campaign
Bank and Credit Card Fees
Miscellaneous
Postretirement Health Benefits
Depreciation (Exc. Bldg.)

2020
Preliminary
Budget
187,000
2,000
38,000
200
101,400
92,400
17,000
70,000
40,000

2019
Revised
Budget
112,000
2,000
100
65,828
106,500
16,000
68,000
32,700

2019
Audited
Actual
101,061
1,726
(1,006)
200
68,192
93,144
22,691
66,348
35,442
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International Al-Anon General
Services Meeting (IAGSM)


October 2020



Held in London, UK



An opportunity for
international
structures to meet and
discuss topics such as
reprint permission,
sponsorship, and
finance-related issues.
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Printing

• Increase in volume of printing
related to AFA magazine
• Necessary business cost

PSA
Campaign

• Two campaigns running in 2020
• Television, radio, and digital
television

Bank and
Credit Card
Fees

• Increase due to more online
orders and increased literature
sales
• Necessary business cost

26

Miscellaneous

• No significant changes
• Costs related to employment, taxes,
incidental office expenses

Postretirement • No significant changes
Health Benefits • Health benefits for retired employees
Depreciation &
Amortization

• More assets fully depreciated
• Amortization of trademarks

27
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 Member

Strategic
Plan
Strategies
with
Direct
Budget
Impacts



Expand Technology




Strategies

Launch mobile app
to increase access to
recovery for all
generations

Enhance Trilingual
Communication


Hire freelance translators
to help reduce backlog of
translated materials
29



Public Strategies


Strategic
Plan
Strategies
with
Direct
Budget
Impacts

Competitive Analysis




Identify potential threats
from other organizations
and determine the
differentiating
characteristics of Al-Anon.

Address Trademark &
Copyright Violations


Protect Al-Anon's name,
which is paramount
particularly in the face
of ongoing and increasing
violations appearing on
the internet in the form of
social media and web sites
30

Strategic Plan Initiatives
Budget Impact (1.19%)
Goal

Department

Action Item

Public

Adminstration

Competitive Analysis

$10,000

Administration

Protection of Trademarks &
Copyrights

$44,000

Member

Translation

Reduce backlog of translated
materials

$10,000

Member

Digital Strategy

Recovery-based AFG Mobile App

Public

Cost

$4,160
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What’s the Bottom Line?
SCHEDULE 1
AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET

Total Estimated Revenue
Total Expense
Net increase (decrease) from Operations

2020
Preliminary
Budget

2019
Revised
Budget

2019
Audited
Actual

5,643,160
5,773,026

5,387,600
5,556,328

5,433,579
5,349,060

(129,866)

(168,728)

84,519
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Deficit Budget


Investment in enhanced programs and
technology does not immediately provide
an increase in revenues



Resources are expended on projects that
align with the Strategic Plan



Strategic Plan Initiatives are 1% of total
expenses budgeted



Must continue to increase literature sales
and contributions to sustain operations

33

Questions

Confidential
AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2020 OPERATING BUDGET
2020
Preliminary
Budget
Estimated Revenue
Literature Sales less cost of printing
2,900,000
Contributions
2,000,000
Magazine sales
395,000
Investment Income
55,000

2019
Revised
Budget

YTD
Audited
Actual

2,850,000
2,050,000
255,000
36,000

2,914,454
2,186,645
274,853
57,627

Reserve Fund transfers
Total Estimated Revenue

293,160
5,643,160

196,600
5,387,600

5,433,579

Operating Expenses
Salaries
Payroll Taxes
Employee Benefits
Total Labor Costs

3,232,914
244,300
449,177
3,926,391

3,190,477
239,063
438,883
3,868,423

3,094,684
228,091
458,739
3,781,514

Building Occupancy
Packing & Shipping (Net)

278,200
(10,000)

271,500
(60,000)

276,198
(46,178)

Postage
Telephone (Phone & Internet)
Stationery & Office Supplies

191,000
51,000
66,000

200,000
51,000
69,000

175,827
50,628
58,554

261,000
17,000
207,000
73,000
25,000
71,275
187,000
2,000
38,000
200
101,400
92,400
17,000
70,000
5,664,866

270,000
13,000
259,000
74,000
20,000
70,750
112,000
2,000
100
65,828
106,500
16,000
68,000
5,477,101

284,407
14,693
219,655
53,661
21,553
70,750
101,061
1,726
(1,006)
200
68,192
93,144
22,691
66,348
5,313,618

68,160
40,000
5,773,026

46,527
32,700
5,556,328

35,442
5,349,060

Office Services & Expenses
Repairs & Maintenance
Travel & Meetings
Direct Conference Costs (Net)
Conference Interpretation
Legal & Audit
Printing
Canadian Office
General services meeting
In-Office Volunteers
Membership Survey
PSA Campaign
Bank and Credit Card Fees
Miscellaneous
Postretirement Health Benefits
Total Operating Expense

Schedule 2

Strategic Plan Initiatives
Depreciation (Exc. Bldg.)
Total Expense
Net increase (decrease) from Operations

(129,866)

(168,728)

84,519

WSC 2020
Area Highlights from 67 Delegates
It has been a tradition that each delegate compose highlights of their area for conference. Since
we were unable to meet face-to-face this year, the committee compiled the sharings. The 68
shares from area delegates are listed below. (Pictures and last names were removed.)
Sharing Area Highlights Committee WSC 2020: Phil G, Panel 58, Kansas, Session Chair, Barbara
H, Panel 58, Rhode Island, Session Co-Chair, Leah L., Panel 58, Tennessee, Secretary

Alabama/Northwest Florida
Mary Jo Y, Panel 59

1) 137 active groups - 7 Alateen groups
2) Average - 45 voting members at Area Assemblies
3) Thought Forces created:
• Expanding Area's Agenda - with view toward comparing how we operate currently with
how we would like to operate in the future.
• Thought Force reported Group Record Publishing Policy met twice. Thought Force
submitted a draft of an amended version of an existing policy used by another Area as a
guide. The draft placed on Area website for members review
4) Task Forces initiated:
• Review the process of Area group meetings for registration and group meeting changes
• Why many groups do not send their Group Representatives to Area Assembly
• Updating Group Records Guideline on group changes
5) Our Area Treasurer prepared a new "Voucher" for members use in submitting expenses
6)) Area 64 voted to submit a bid to WSO to host the 2020 Road Trip which is to take place in
October 2020
7) Area Convention hosted by two districts in February. Theme: "Recovery: Music for the
Soul"
8) Area workshops:
• Knowledge Based Decision Making presented by Delegate, Florida North, Panel 58
• "But I Was Just Trying to Help" Using Principles of Concepts of Service to Help, NOT
HURT

Alaska

Linette L, Panel 60
We have 2 active districts and 4 districts struggle to be active enough to have district
meetings.

Teleconference equipment continues to be used at our Assemblies. Our current Alternate
Delegate stepped up for this position via teleconference during our Assembly.
Our Northwest Regional Trustee attended our Fall Assembly. Chere F. was our featured speaker
and shared her personal story with us. This was such a treat for us. Thank-you WSO for
providing for that.
Alaska AL-Anon website experienced some security issues. These were cleared up by a
professional, thus underlining the need for an emergency web fund. Google Analytics has been
added to our Area webpage.
Web coordinator and Group Records need to have good communication to keep meetings
current on both the WSO meeting site and the Area Website--- discussion ongoing.
One of our Districts has continued to promote Al-Anon through a Facebook promo. There was
ongoing discussion about who should be responsible for the cost of this (District or Area)
Area 63 Outreach included reaching out to the village of Hooper Bay, a very
small isolated village in Southwest AK.
Annual Recovery Rondy was held, one member wrote and sang an original song- Keepin’ It
Simple.

Alberta/Northwest Territories
Sharon F, Panel 59

We have 157 registered groups in the Alberta/N.W.T. Area, which also includes a few groups in
southeast BC. We have 5 Alateen groups, with most struggling.
We have also been able to establish Liability Insurance Coverage for the province. This is
available to all groups, as well as any other Al-Anon functions.
The AWSC meeting is scheduled for March 21. We have been able to set up e-transfers for
registration at AWSCM as well as Assemblies. A member has been able to set up an electronic
registration, and it is being tested for our AWSCM. Tracking has been an issue in the past
especially with registration and this new system will help both the registrar as well as the
treasurer. So far it is awesome.
Our Public Outreach efforts vary from district to district. The district I live in will be starting a
monthly session at a 1st Nation’s treatment center in March. The format has been set with
information from CAL, and to have two people share a bit of their story. There are a few districts
that are giving Alateen information sessions in schools. There continue to be regular meetings
held in treatment centers. Edmonton AIS is working on getting opportunities to have Al-Anon
members share their stories and Al-Anon information at sober living facilities.
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I have put the call out to the Districts to give me plans for their 20/20 Vision. I’m looking
forward to some great ideas with thinking outside of the box.

Arizona

Claudia M, Panel 59

We have been putting a lot of focus on using available technology to help reach the most
members. We use Zoom for workshops, Thought and Task Forces, Guideline Committee
Meetings, and AMIAS Trainings, among others. One Area challenge is the predominance of
pyramid sponsorship and other forms of “different” sponsorship. We’ve responded with a twice
monthly sponsorship workshop on zoom which has been well attended, and we’ve created
transcripts and recordings which are made available on our website. Our speakers have been
from all over the US, Canadian Provinces, and included one Latvian speaker!
Our Area is also challenged with becoming more proactive when registering new meetings to
ensure that the meetings adhere to our Traditions and carry the Al-Anon message. We’ve done
other guidelines work, including instituting a process on working with a trusted servant who is
unable to fulfill their Area position.
Newer projects include moving towards electronic voting, translating our reports in Spanish,
and using our webpage to make reports available before our Area meetings to cut copies and
allow direct access to all the reports digitally.
Arizona is big on fellowship. Our Area Convention seems to get bigger every year. The 4th
annual Speaker Marathon is a district event focused on the Four Primary Ideas. Over 100
members participate every year. In other exciting news, our three state AISs responded to
insurance requirements for local churches by purchasing umbrella policies which now serve
many of the groups in the state.

Arkansas

DeLynn H, Panel 60
In Arkansas Area 02, our biggest project in 2020 was a technology overhaul. We began the year
by going live with our new area website during our January AWSC meeting. The website is an
inviting, easy to navigate, mobile device friendly tool for members, potential members, and
interested parties to learn more about Al-Anon in Arkansas.
We ended the year transitioning our Area electronic documents, records and email to Google
Suites. Each Area position has a designated email which follows a standard format, which will
stay with that office. This makes it easier for members to contact trusted servants without
having to know their personal email addresses, and will provide continuity when a new panel
begins.
Our Public Outreach Committee was able to coordinate with our state health department to
place Al-Anon pamphlets in each health department clinic waiting area in the state. Local
WSC 2020 Area Highlights from Delegates
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groups and districts have “adopted” a clinic near them to make sure the pamphlet racks are
replenished.
In addition, several portable table displays were purchased to provide eye-catching
presentations at health fairs and community events throughout the state.
Arkansas has a district that had been inactive at the area level for a number of years. This year,
meeting GRs in this district started coming to Area Assembly, and this district now has a DR for
the new panel. We are grateful for their participation.

British Columbia/Yudon
Lynn B, Panel 60

Filling service positions at all levels continues to be a challenge. Even though BC/Yukon
completed 2019 with all Area Officer Positions filled, four Coordinator positions are vacant in
addition to many group and district positions.
Our Alternate Delegate facilitated creative and interactive District Rep and Group Rep
Orientations at AWSCM and Assembly, respectively, with enthusiastic feedback.
The 2018 Budget Task Force posed a number of questions that a 2019 Financial Priorities
Thought Force explored using KBDM. After the Thought Force’s presentation, Assembly
authorized the Area Officers/Coordinators as trusted servants to make decisions regarding the
financial priorities questions.
2019 marked the end of a three-year trial for the Public Outreach Institutions position. After
passionate discussion at Assembly, Assembly moved that the trial position be continued for one
more year and that a task force be charged with creating an Area Strategic Plan to define
parameters for Public Outreach service in BC/Yukon for presentation at Assembly 2020.
An updated BC/Yukon Alateen Safety and Behavioural Requirements document was ratified by
Assembly. Unfortunately, Alateen groups continue to decline in numbers and members even
though many AMIAS are certified and ready to serve.

California North
Rosanna H, Panel 58

Successes
1. Regional Trustee Process –This was the first time many AWSC members participated in
the RT process. We had 3 members willing to be our Area’s candidate for Southwest
Regional Trustee. We had conversations early and often, using the links of service and a
plan that was clear.
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2. Institutions Meetings – Our service to Al-Anon and Alateen members incarcerated or
voluntarily confined continues to be strong. Currently, there are Al-Anon or Alateen
meetings in:
- 46 County facilities
- 22 Fire Camps
- 20 State Prisons
- 2 Youth Facilities
- 1 Youth Conservation Camp
- 4 Federal Institutions
There are 40 registered groups, 3 are Spanish, 177 weekly meetings, 800 active Al-Anon
members, and 300+ incarcerated men on a waiting list to attend meetings.
3. Area Requirements for Alateen Member Safety– Our Area was out of compliance with
2 of WSO’s Minimum Alateen Safety Requirements: 1) the Alateen age limit and 2)
overnight events with non-AMIAS in attendance. These 2 areas were unilaterally
addressed by the Area’s Alateen Coordinator and Alateen Process Person. The
remainder of our safety requirement document took nearly 2 years to complete. In
February, our AWSC was able to pass a draft document that we hope WSO will approve.
Challenges
1. Area Requirements for Alateen Member Safety –Making the adjustments needed to be
in compliance with WSO and the state meant saying no to practices that were once
acceptable. Transparency, patience and lots of discussions were essential.

California South
Marcia M, Panel 58

California South Facts:
• 1,238 Al-Anon meetings grouped into 29 Districts; over 200 Spanish meetings; 70 Alateen
meetings.
• Board: 20 members, AWSC: 55 members, 250+ attend Assembly.
Successes:
• Held a Sharing Of Service workshop featuring Colorado Past Delegate, Tom B. as speaker.
Primary topic: Safety in Al-Anon/Alateen Meetings.
• The Area’s first “Young-at-Heart” Al-Anon Convention was held
• Our Alateen Safety and Behavioral Requirements revision is ready to send to WSO
following Attorney review.
• Our “Group and Members Concerns” Area email address is now available for Spanish
speaking members.
• Spanish speaking Groups are being surveyed to see if their needs are being met by
participating in the Spanish Overlay District (has 100 meetings), or in their geographic
District.
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• Created 2 Thought Forces: Gathering information regarding insurance for Groups, and
improving our Assembly experience
Challenges:
• We’re revising our Southern California Policy for Resolving Group and Member Concerns,
(Area Meeting List Publishing Policy) to incorporate changes recommended by WSO that
are needed before receiving WSO approval of our Policy.
• The Area Resolution Team has completed their report. They were charged with
researching three meetings that were previously removed from directories by a local
AIS/Intergroup (2010). These meetings requested to be “relisted” using the process
outlined in our 2016 Policy.
• We hope to hold a “Town Hall” meeting in June to share the Resolution Team report. All
members involved with the 3 “delisted” groups as well as other interested Area members
will be invited to join the meeting.

Colorado
Rick G, Panel 59

Colorado Panel 59’s first year focus on inclusiveness and participation has been well received by
GRs. AWSC positions filled, a few of our smallest Districts are dark. Some AWSC position
turnover related to outside issues. Updated position requirements have been helpful to ensure
applicants are aware of the competencies needed to be successful. Expanded detail around
financial reporting to ensure all members understand and can communicate to their districts
and groups about our area budget. Fully funded ample reserve and sufficient operating funds
despite finishing 2019 behind plan. Developing procedures to spend down about $22,570 in
excess ample reserve funds via Task Force. Encouraging all members to submit their actual
expenses to validate the true cost of running the Colorado Area. Combining Literature and
Forum Coordinator positions. Thought Force is considering adding required AMIAS training to
CO’s AMIAS Safety and Behavioral Guidelines Policy. Multiple well-developed Area-wide
Outreach projects are in queue and awaiting funding. We approved Spanish
Interpreter/Translator travel expenses for all three yearly Assemblies, for our Spanish speaking
GRs. A Task Force is working on funding a Spanish Coordinator Position and updating our
interpretation equipment. Our past Delegates are very active and taking part in Assemblies.
Our Challenges include continuing to encourage our membership to step into service and
attracting and keeping newcomers.

Connecticut
Marcia M, Panel 60

It was a busy year in Connecticut. Our Literature Coordinator hosted a writing workshop on AlAnon’s new book “Intimacy in Alcoholic Relationships”, which was well attended.
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We had two Task Forces in 2019. The first Task Force was “Revisiting the Guidelines for
Eligibility Requirements for Area Officers”. The revised guidelines broaden the number of
people eligible to stand for Area Officer positions. It was completed and presented to the AWSC
for approval. The AWSC approved the new revised Guidelines which were implemented at the
November 2019 voting assembly.
The second Task Force was “Develop a Plan to Maintain and Repair Area Owned Electronics
Stored at the CT AFG Office and Storage Facility”. This Task Force made a great deal of
progress with the charge but was unable to complete the charge due to the chairperson stepping
down. The Task Force presented to The AWSC a breakdown of what had been accomplished
with some recommendations for the AWSC to consider. After much discussion the
recommendation would be to forward to the Board of
Directors for further review. Both Task Forces were dissolved.
Alateen Sponsors & AMIAS attended a 1 day training session to remain compliant with Alateen
Guidelines. Also, CAWW (CT Alateen Workshop Weekend) was held in May 2019
In addition, Connecticut held its 42nd Convention in March 2019 and it was a huge success.
Our Public Outreach has been working on several projects to spread awareness of Al-Anon;
which includes Billboard Ads in several locations.

Delaware
Kim C, Panel 58

Delaware currently is a made up 3 districts, 2 active and 1 dark. We have 54 Al-Anon and 15
Alateen groups. The GR’s in the dark district are attending and participating at the other
District meetings to remain linked for the remainder of this panel or until a DR is assigned or
elected. We are continuing the conversation on Safety. Group Reps will be sharing their
group’s workable solutions at our Spring Assembly. Our AIS Committee is recommending the
dissolvement and absorption of our AIS into our Area in an effort to create a cohesive service
structure that allows us to communicate constructively.
Delaware is excited about PO. The combined district 2 & 3 Public Outreach Committee is
holding meetings and workshops; attracting participation by groups and members to Twelve
Step work. Our attractive table is seen at local recovery races, health fairs, PTA Convention
and Expo, Latin Community and Senior Centers to name a few. A library initiative is underway.
Librarians throughout the State will soon be receiving their requested Alateen books for their
young teen sections. How Al-Anon Works is now in every public library.
Members interested in Alateen Service contact Coordinator to begin AMIAS process before
attending one of the scheduled trainings. AMIAS Training and Recertification is held in April in
two locations. Mandatory reporting and guidelines will be the focus module this year. We
currently have 9 School Based Alateen meetings with 78 members (1 Middle School, 1
Elementary with 10 students) and 1 Facility Based Meeting with 7 Alateen members.
WSC 2020 Area Highlights from Delegates
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Florida North
Cindy J, Panel 58

Successes
• We had very successful events this year: an Area Convention, an Alateen Roundup and
an Alateen Conference.
• Our Area is active in our work with technology – we use online registration for
Assemblies, Conventions and are doing a one-year trial with online AMIAS training; we
are also looking at electronic Al-Anon meetings, hybrid meetings, and other ways to use
technology. We are currently trying smart phone apps to vote electronically at AWSC
and Assembly.
• Our Area chose create “a Committee directly responsible to those they serve” in
alignment with our Traditions. This committee has incorporated (NFA AFG, Inc) and acts
on behalf of the Area in business matters such as contracts, leaving the Area Assembly
and AWSC to work and focus on Traditional Al-Anon business and recovery support. The
Corporation serves the Area as a whole, and the Board of Directors of NFA AFG, Inc.
continues to evolve to meet the needs of the Area.
• Our Area has opened several new Spanish speaking meetings and new Alateen
meetings.
Challenges
• We have challenges with dual members in service. Everyone in our Area is very glad to
see this topic discussed at World Service Conference.
• Adding technology to meetings is something we are working on, but we tend to get
sidetracked in the discussions by fears and horror stories.
•
Regionalism and factions seem to be cropping up with competition as a driver behind
discussions at our recent AWSC.

Florida South
Cheryl A, Panel 58

In October we had a day of workshops devoted to Conference Approved Literature, which
included pamphlets. It was one of the best attended workshops that we had ever had.
After working diligently for the past 3 years we finely have our new Bylaws the way they
needed to be.
Florida South is still actively seeking ways to have bi-lingual (Spanish) Assemblies. It has been a
struggle finding an easy and affordable approach. We are still working to provide our nonEnglish speakers to feel comfortable attending our meetings.
As always, we had a very successful Convention in August. Our Newsletter is in Spanish as well
as England.
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Georgia

Barbara T, Panel 59
Georgia was busy in 2019 re-writing Area position descriptions for officers after deciding in
2018 to restructure by forming a Board of Trustees similar to how our AFG Headquarters, Inc. is
structured. Our Board’s focus is primarily the legal and financial aspects of our 501(c)3
corporation, while our Area officers focus is on the traditional aspects of our fellowship. As a
result of the Board’s work with a pro-bono attorney and insurance agent; committees, task
forces, and workgroups are addressing safety, transgender housing issues, liability waivers, and
insurance issues at our annual Alateen Conference, annual Al-Anon Convention, and Georgia
Central Service Office. The restructuring process is going well and will provide a high level of
safety for all our members and corporation, freeing us to focus on Al-Anon’s primary purpose.
We had a WSO fundraiser last fall where groups were asked to decorate shoeboxes inspired by
Lois throwing her shoe at Bill. Groups collected contributions in the shoeboxes from September
to mid-December and then sent the amount collected to WSO by the end of the year.
The shoeboxes were then brought into our January Assembly where we had fun seeing the
creativity and artistic talent of some of our members, and also had a silent auction of the boxes
raising additional contributions that were sent to WSO.

Hawaii

Patti P, Panel 58
Hawaii is in the third year of our panel. It is amazing how fast this cycle goes, it seems like we
just got started. We have grown our Alateen program this past year and the Alateens took part
in a skit at our Fall Assembly.
We have been tackling issues of safety and dual member participation this year. Our members
brought these topics forward for work at our Fall Assembly and we have taken what we have
learned back to our Districts and meetings.
We have begun to review our progress at working on our Panel 58 goals that we set at our
orientation in 2018. Also looking at whether our coordinator job descriptions need change or
update. We have a couple of chronically unfilled positions and hope to find a more responsive
solution. Our first focus will be on Newsletter Coordinator.
We are a close-knit Area, despite being scattered over 5 islands. And while we are dreaming
big this year, we are also grateful that our precious program is alive and well and growing, as all
things in Al-Anon, slowly and carefully,
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Idaho

Nancy Jo W, Panel 60
My area had 2020 Calendars made up for the members at the ASWC this last fall and they were
sold out before the AWSC ended and more had to be ordered for our Groups. I will try to bring
one for the WSC.

Illinois North
Christine W, Panel 58

Last year I initiated a conversation on training for our DR’s, at our policy meeting it was voted
on to take this conversation to our AWSC. The AWSC voted unanimously to have ongoing
training for the new DR’s.
Ongoing training workshop for new DR’s has been implemented as part of our area structure,
starting with next year 2021panel 61.
With much work, our area did pass a “Do not republish & republish” policy.
There has been ongoing education on KBDM, Thought Force, Task Force.

Illinois South
Joellyn P, Panel 60

When I started service in Area 16, the area was striving to increase its revenue, which included
a reserve fund. One activity to increase the revenue was that the Ways and Means Coordinator
identified an item to be sold as a fund raiser throughout the area groups once a year. For
example, one item that was sold was a tote bag that said serenity on the front. SIAFG also
decided to conduct the SIAWSC meeting and the Area Assembly (SIAFG) meeting in the same
day. This enabled SIAFG to cut down on expenses. In this past year, we have reached our goal
in the reserve fund to $6000.00. We had a wonderful new opportunity to ask for volunteers to
come together to decide how to spend our excess of donations. I’m looking forward to
experiencing of how SIAFG will give back to Alanon.

Indiana

Miriam B, Panel 58
Indiana Area implemented waiving registration fee for Assemblies. Attendance was up in the
fall but down in March.
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Getting ready to submit our Are Meeting List Publishing Policy for approval.
Just voted to post our Assembly minutes & our Area newsletter on our webpage.

Iowa

Katy P, Panel 60
The Iowa Area is dreaming BIG with 20l20 vision this term! Our inaugural January AWSC
meeting found us putting the Spiritual Principles of *Al-Anon’s Self Support - Abundance,
Anonymity, Gratitude, Responsibility, Trust and Unity- into action through the group
conscience. Our AWSC voted to revise the budget to financially support our past Delegates that
continue to actively participate in Area Al-Anon service.
We are working on the primary purpose of our AWSC which is to plan for the general
improvement of both the assembly and the groups by revisiting the agenda for our Assembly.
We are using KBDM to locate ways to utilize digital technology to allow all members equal
access to information found in reports and presentations. Our Area Inventory in 2018 indicated
that members want to improve their understanding of Al-Anon service arms. Through Thought
and Task Force we hope to replace antiquated Action Committees with workshops and
breakout sessions. We have had success with similar revisions to our AWSC agenda and hope to
see the same results for our Assemblies.
Our Coordinator positions have all been filled and we are looking forward to seeing what
continuity in our Alateen Coordinator/AAPP leadership brings to our growing Alateen program.
We had three separate Alateen Coordinators last term and we are hopeful that stable
leadership will bring marked growth.
Our Area is looking forward to the start of an enthusiastic and forward- thinking term.
*Page 102, version two of our Service Manual

Kansas

Phil G, Panel 58
We have had another productive and fun year in service making progress in our program and
ability to serve our members in new ways. During this year we have develop and implemented
a new policy for managing excess funds accumulating at the Area level. This new process allows
for special project proposals that members of the Assembly, AWSC or groups and individual
members may apply for funds to support ideas that will serve to meet the needs of the Area at
any level. The first project approved was a proposal to support a Spanish speaking workshop
inviting a bi-lingual WSO volunteer on how to interpret and use the service manual. Plans are
underway now to hold this event soon.
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The AWSC has evaluated participation of the Assembly and sought new ways to improve
participation. There has been an intentional effort to listen more closely to the Assembly
members for new ideas. One outcome of this has been a time set aside at each Assembly for an
open Q/A panel of the AWSC. Assembly members have been encouraged to ask any questions
about any Area services and processes during this time. Response has been very positive with
active participation of the Group Representatives. They have expressed appreciation for this
opportunity.
A final highlight has been the complete digitalizing of our Area archives. Currently all archived
items spanning decades in the Area are being categorized and will soon be available for
members to access online through our website.

Kentucky
Sherry H, Panel 58

We have AWSC on Friday nights in March, June and October and Area Assembly all day on the
following Saturday. We have an AWSC only in January each year.
When I give my Delegates report, I have tried to incorporate creative opportunities for
discussion in small groups for the GR’s. (ie. How to Encourage Al-Anon Members to Service &
Celebrating our Differences)
We have encouraged Al-Anon members from outlying Districts to attend the Area and become
more involved in service. We have supported them financially, listened to their challenges
and built relationships.
At our last AWSC we discussed the use of phones to allow members to participate (especially in
small, intimate meetings) when they have to miss their face to face meeting due to illness or
caring for others to help them stay connected.
We have involved the District Representatives at the Area level, by having them participate in
interactive discussions with other DR’s and sharing their experience, strength and hope and
challenges with each other. (This is done during the time slot, then there is ongoing sharing
with seasoned GR’s and orientation for brand new GR’s at each Assembly)

Louisiana

Tammy M, Panel 60
It is Mardi Gras time a time to look back at what work and what didn't work personally and for
Al-anon.
•

We were able to purchase Area Liability and Officer's Insurance
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•

•
•
•
•
•

We Implemented using the KBDMS process for all New Business being presented for
consideration, these consideration where posted to the website for the entire state to
participated in gathering information, it was awesome to watch it work and get
Unanimity.
We were able to use the Spiritual Principles in money issues and Revamp Our
Reimbursement policy for Coordinators, Officer's, Past Delegates
We share Assemblies with AA and meet with Officer's once a year.
We are starting the KBDM Process of looking at our Alateen Safety Policies.
We are in a final trial stage in changing Assembly to Saturdays and the AWSC on
Sundays.
The Area is looking at Technology and its uses for the future as we are now
implementing more tele-conferences between Assemblies.

Maine

Rae L, Panel 60
One of the most exciting developments in the Maine area this past year has been the
development and implementation of our new website. One of our technically talented GRs
stepped up to work on the project and helped design a colorful as well as user friendly site. We
are very pleased with the results of the efforts of the members who worked on the project
along with our Group Records Coordinator.
As a result of the change of venue for our annual Summer Convention we had the largest
participation in its history last August with over 300 attendees.
And we have had a resurgence of Alateen interest in Maine with several new AMIAS joining our
ranks as well as the registration of 3 new Alateen meetings.

Manitoba/Northwest Ontario
Mantie G, Panel 58

Manitoba/North Western Ontario Assembly moved to separate Area World Service Committee
meetings from Assembly after many years of combining them. Now we have AWSC four to six
weeks prior to Assembly. We have also started having prospective hosts bid to host these
events in their Districts. This change has encountered some resistance and required an
adjustment from the usual rotation, but trusted leaders have stepped forward and placed
competitive bids successfully. This has brought out positive energy and enthusiasm replacing
obligation and pressure. This has also introduced us to new places and new venues, adding to
the excitement and synergy of our Area dynamics.
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Maritime Provinces
Wally C, Panel 59

Returning home from Conference last April, I had a basket full of ideas to pass on to my Area. I
knew that I had to pick out one item and that was communication and technology. I loved it
from the very beginning as I’m a computer geek and I like to talk. My Assembly was first week
in June. I gave my presentation and a challenge for the coming year.
My Area is the Maritime Provinces in eastern Canada and many of our districts are rural
communities. You have all heard the cry of getting to district meetings and other Al-Anon
business meetings in winter conditions, night driving or illness. Well my challenge was to test
out a piece of technology that many of us have used at our jobs, with family or even in Al-Anon,
the challenge was to all District Representatives or any other committee who may have
difficulties with attendance, to use an internet based communication tool like skype, Zoom,
Fongo or any other communication tool that was available.
A number of committees and Districts used them for their business meeting over the winter
and also used facetime from a meeting to a lone member who was located a distance away and
did not wish to make the trip in winter conditions. It has been fun listening to those who were
fearful of this technology when they actually logged on and it worked. Yes, my sponsor says,
we do this work one step at a time.

Maryland/District of Columbia
Idalia R, Panel 58

2019 was a good year for us. We glided into 2019 with the momentum from the 2018
International. We were able to balance our budgeted expenses with actual dollars coming into
the area. Very grateful for our dedicated service givers who were able to make our Spring and
Fall Conventions a success. We had 23 alateens attend our Fall Convention with close to 300
attendees.
We were also able to roll out a dedicated Public Outreach Program with outdoor billboards,
transit posters in Baltimore, Baltimore County, Howard County and the Eastern Shore of MD
with some trickle effect in our DC area. Posters were posted and maintained throughout
September & October Recovery Awareness time frame. We currently have 24 active districts,
240 Alanon meetings and 11 Alateen meetings. Our Baltimore and DC AIS continues their
dedicated work in making sure that all the information in the area continues to flow along with
our Area Website. We had over 20 workshops and several picnics throughout the year.
Continuing to Dream Big in 2020.
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Massachusetts
Irene T, Panel 59

Area 25 formed a brand-new panel with a great deal of positive energy with an emphasis on
deepening/expanding service. 85% of our District Representatives are New/First time to this
level of service. We saw Al-Anon in action with the stepping up of the Alternate Delegate to the
role of Delegate and the election of a new Alt-Delegate. Our Steering Committee re-energized,
developing a Mission, Vision, and Goals. The Area approved a Thought Force for the re-design
of our website. Numerous issues were identified by our membership as priorities and work has
begun in the areas of Growing Diversity in Al-Anon and how to welcome those who come from
support due to the opioid crisis and “Safety In Meetings” in our Area, Districts and Groups. We
held our 43rd Annual Convention and both Spring and Fall Assemblies. M.A.C. and Alateen are
energized, focused and financially solid. Our Districts continue to sponsor special workshops
and actively pursue public outreach. With the advent of COVID-19, our area quickly adjusted to
the new “normal” and created numerous on-line meetings to continue to meet Al-Anon’s
primary purpose. We stand strong together in gratitude because of this program knowing no
matter the challenge, Al-Anon is here.

Michigan
Ann M, Panel 58

In 2019, Michigan began using Zoom to save mileage costs for policy and guidelines update
work. We had just voted to end Action Committees, and replaced it with educational
workshops and interactive activities.
We began with an interactive workshop on Online meetings. What timing!!
We hosted KOMIAC, which is a weekend convention for Alateens in Kentucky, Ohio, Michigan,
and Indiana.
We started volunteer recruit for the AA International Convention, in Detroit, on July 2-5.

Minnesota North
Fred H, Panel 59

Based upon the report of a Thought Force and the recommendation of a Task Force, the Area
GR’s made and passed a motion to purchase a “Go-To-Meeting” license and to start holding
video conference meetings whenever practical. We have since held several A.W.S.C. meetings
via video conferencing, once due to weather conditions which made driving impossible. All
Policy Committee meetings have been held using the Go-To-Meeting video conferencing, saving
the Area over $1000 of additional travel expense reimbursement money.
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Several District Representatives have also utilized the Go-To-Meeting platform to hold their
District Meetings. This has been especially useful in the Districts the encompass large a
geographical area.
To date, the Area has not discussed or planned to hold an Assembly using Go-To-Meeting. It is
felt that the personal contacts, hugs, and interfacing during breaks is too important for the
GR’s. and everyone else to eliminate at this time. However, the Interim Assembly (Report Back)
is being considered. The one big drawback would be the sharing of the Love Gifts received at
the WSC.

Minnesota South
Betty A, Panel 58

On Lois’ Birthday, here are my highlights from the Minnesota South Area:
•
•

•
•

Our area has a Task Force working on incorporation and will recommend a 10-year pilot
program to the Area at the next Assembly
Folderol—this our “turn-over” mini-Assembly at the end/beginning of the three years of
service at the Area level; workshops for DRs, GRs, and others will be offered to the
membership. Our theme is still pending but will mostly likely be based on the Wizard of
Oz allowing for fun, frolic, and fellowship.
Inactive Districts—our Area outreach is working hard on helping districts to become
active again or for the first time.
Safety training has been a big issue for us this year; as the Delegate, I did the training,
and we had a lot of good discussion.

Mississippi
Jennifer M, Panel 59

What a difference a year makes. Last year filling leadership positions was a big challenge but
today each of our seven districts has a District Representative and all Area Coordinator
positions are filled! Two districts that have been “dark” for several years have new DRs. One
new coordinator is an Al-Anon Adult Children of Alcoholics Coordinator and one new Al-Anon
Adult Children of Alcoholics meeting has started. It is to a large extent a credit to our Area
Chair who has identified people for these positions and encouraged them to serve
Our Area convention which is held every two years was in June in the mostly rural, northern
part of the state. While it was hosted by a district with only three active groups, attendance
and funds raised exceeded our goals. The theme was “Serenity inside our Hula Hoops” and the
agenda included five speakers and a hula hoop contest! The most recent Assembly also saw
increased participation from prior years.
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Our Gulf coast district celebrated its 71st anniversary dinner last fall. There is also a strong
men’s meeting on the coast that hosts quarterly speaker meetings. Stennis Space Center (5,000
employees) is in this district and has requested an introductory meeting for interested staff
with the hope of starting a Limited Access meeting.
Outreach has been strengthened by the airing of the new PSAs which have been well-received.
One challenge is Ala-Teen with only one group meeting in the state. 12 adults are certified as
sponsors.

Missouri
Lori H, Panel 60

Missouri Area 31 met virtually for the first AWSC Meeting of 2020. We also have plans to have
the Assembly by Zoom. To keep in touch regularly, the Area Officers do meet monthly face to
face and now also by Zoom. We look forward to once again being able to meet face to
face. The Alateens in Missouri have an annual event called, “Come Be A Teen” and we are
breaking ground this year and also having the event virtually. The Missouri Area also holds an
annual convention and that will be held in Springfield, MO, this year at the University Plaza
Hotel & Convention Center the weekend of September 25-27, 2020. The elections last
November filled all officer and coordinator positions and we are asking for the volunteers to fill
the alternate positions. Looking forward to the first Assembly in May to be able to go forward
with all positions filled—God willing!

Montana

Carol S, Panel 59
This year our Area is feeling the push to “Dream Big” as we step forward into the future of AlAnon.
Top Highlights: Surveys and Binders:
The past few years we started using electronic surveys to gather information. This makes it
easier to find solutions as an AREA and makes us accountable to take action. A recent survey
informed us that our AWSC wanted a practical guide help enhance service position. This lead us
to create Binders of Practical Suggestions for our DRs, Coordinators and Th/Task Forces. The
binders will be passed onto to the next rotation of service and be updated as needed. At Fall
2019 Assembly we did a fun workshop/breakout session titled: “Find the Kinks-in-the-Links of
Service.” We created scenarios (using mind maps) where breakout groups had to find how to
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map the flow of information through the service arms. We also used humor. We wore paperchain links around our neck and in our hair during the workshop!
Top Challenges:
We currently have five dark districts with no representation: No DRs. These districts are on the
east side of Montana with low population and miles between cities. We currently are reaching
out to see if there are any meetings, if they would be willing to be a contact (CMA) to spread
information to groups.

Nebraska

Margaret R, Panel 60
We had our delegates meeting the first of March in Fargo, North Dakota. It was very
encouraging and informative.
Our Area meeting was to be the weekend before WSO Conference, but was canceled and hope
to be able to attend our next area assembly in June.
We also have a Task Force that are trying to touch base with the districts that do not participate
in the Area. That is ongoing, hopes that we can get some districts active again.
We had elections in October and we still have a few openings that need to be filled. We are
looking at getting new people involved in the rotation.

Nevada

Robin P, Panel 60
Nevada area is moving away from the current structure of Action Committees and
implementing Work Groups, Thought and Task Forces. Our area voted to restructure its service
committees at our 2019 fall area assembly for a trial period of three years, beginning January
2020, and ending December 2022. The majority of Coordinator positions remain in place.
Service responsibility previously handled by Action Committees, are now moved to “Work
Groups,” Thought Forces,” and “Task Forces.” Each body’s objective is to complete its activity
in order to move the Assembly forward in a timely manner. With any change, we have to
update our area guidelines to reflect the spirit of what we are trying to accomplish, which is be
more in line with the World Service Conference.
We also had a Website Task Force that did a great job pulling together recommendations for
maintaining anonymity on the website. The AWSC has voted to remove the password from the
member’s page in order to make it more accessible to members. It is suggested that the new
webmaster form a Website Work Group that will be responsible for reviewing items to be
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posted and notifying the person submitting items that personally identifying information would
need to be removed and resubmitted in order to be posted.

New Hampshire
Noah P, Panel 60

Within the last year we finished up incorporating our Area and updating our By-laws to
separate the Spiritual and traditional (Corporation) and we now have a board or directors
comprised of Our Area Officers. This process of incorporating our Area took a total of 9 year of
hard work and we are grateful that it is finally finished.
We also finished updating our AMIAS Requirements to better align with best practices based on
feedback from WSO, Alateens and from our Alateen Sponsors. This update took a total of 3
years and we are grateful that we completed it. We continue to struggle getting members to
step up to do service and we have planned a service work shop at our next Area Assembly.

New Jersey
Donna S, Panel 59

All of the officers and coordinator positions are filled. The Alateen Coordinator and the AAPP
have worked tirelessly to update all AMIAS information and ensure that all AMIAS are certified.
Training sessions have or will be held throughout the State in order to ensure all AMIAS are able
to recertify in 2020. There are currently 15 Active Alateen meetings in NJ with 1 new Alateen
meeting recently registered in South Brunswick.
Although the Area has funds available, it continues to struggle with participation not only at the
Area level, but also at the District and Group levels. There are a number of dark districts.
However, after a “Dark District” presentation at our November 2019 Assembly, two GR’s step
up to become DR’s for their areas.
There are 294 groups with 163 listing GRS. 43 of the 163 attended our last Assembly meeting.
While this only represents 15% of the groups in NJ, this was the largest attendance in quite
some time.
In response to the October 2019 COB letter challenging Areas think about how to use the 2020
Conference theme, “Dreaming Big with 20/20 Vision”, NJ has established a Thought Force using
KBDM to come up with a Vision Statement, Mission Statement and possible goals.
A PowerPoint was presented at our AWSC in February for approval to present to Assembly. It
was approved not only unanimously but enthusiastically after a few minor changes.
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New Mexico/El Paso
Clara C, Panel 60

New Mexico/El Paso once again hosted the Annual Native American Al-Anon Convention.
Starting next year, this convention will move on to another Area. We continue to grow as a
fully bilingual Area. Half of the current Area Trusted Servant positions are now held by Hispanic
members. Two new task forces have been created. One is focused on creating a process for
reimbursement of Trusted Servants for extraordinary expenses. The second one is charged
with exploring options for providing child care for Area Assemblies, thus facilitating and
encouraging participation of younger members in service.

New York North

Molly C, Panel 58 (none submitted)

New York South
Emily D, Panel 60

1) In June, we hosted a T.E.A.M. event in Tarrytown, N.Y., involving two Trustees and one WSO
director from Virginia Beach. Among the hundred people who attended were members from
our Area, as well as visitors and past-delegates from New Jersey, Connecticut, and
Massachusetts. The day was comprised of inspiring workshops, round-table discussions,
informational presentations, and personal sharing’s from our WSO guests.
2) In N.Y. South Area, we’re committed to using technology and translation services to reach
even more members, so that everyone is “in the loop”. To facilitate this goal, two new
coordinator positions have been added to our AWSC roster.
Coordinator of Translation and Language Services
N.Y. South Area has nineteen Spanish-language groups spanning several districts. This year, we
continued exploring ways to include Spanish-speaking GRs and IRs at our Area Assemblies and
at the T.E.A.M. event. Our new Coordinator of Translation and Language Services has
conducted simultaneous English-Spanish translations at several Assemblies. He’s also reaching
out to a Polish Al-Anon group and to an Arabic-speaking member to see what resources can be
developed, so that non-English-speaking members and groups can participate more easily.
Area Digital Strategy Coordinator
Our new coordinator has helped Delegates send out “E-mail Blasts” to Area groups with e-mail
addresses. She’ll be coordinating with Area Group Records Coordinator and the Area Chair to
augment and digitize our contact lists so as to disseminate timely information more widely.
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North Carolina/Bermuda
Anu B, Panel 59

One of our districts has distributed 1,600+ of copies of AFA. It is located in an area with a huge
opioid and alcohol crisis.
One of our 'dark' districts (geographically spread-out, no DR) has had group-level initiative to
get in touch with the area and WSO - so we are starting to have conversations on how to have a
district panel and send a representative to area level meetings.
Another ‘dark’ district has elected a DR and the GRs in the district are starting to participate at
the district level.
The GRs approved having a technology line item in the Area budget to allow for web-meeting
participation in AWSC meetings and Assemblies. This would allow the DR from Bermuda to
participate in AWSC on a regular basis, and GRs from Bermuda to remotely participate in our
assemblies for the first time EVER!
Another line item approved in Area budget was to pay for the Area Delegate to visit each
district during the three-year term. At one of the district visits, we discussed 6 Thinking Hats,
Voting Procedures, and KBDM process. At another district we plan to discuss the differences
between Al-Anon principles and procedures (WSC 2014).
Our Area has formalized the transition meeting materials from one panel to the next.
We represented Al-Anon at the NC School Counselors Association annual conference, and
utilized an online sign-up software to schedule volunteers at various shifts.
Our area had a very successful Al-Anon/Alateen Convention on February 28-March 1. We had 3
Al-Anon, 1 AA and 1 Alateen speakers, and 3 workshops.

North Dakota
Sheri S, Panel 59

We have had some successes and some challenges in 2019. There is growth in the Western
part of the state where there had previously been only a few active groups. The 2020 Fall
Assembly will be held in out West in September. It is great to see the excitement! In other
areas we are seeing some struggles.
Our Area Chair stepped down for personal reasons and we also lost Literature Chair as she
moved out of state. We filled those positions at the 2019 Fall Assembly so we have no open
positions at this time. We are exploring technology for easier communication between
members in the Area and also for electronic meetings using Zoom and other similar options.
There will be more to come at our Fall Assembly meeting.
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At our next Assembly meeting we are going to discuss the possibility of changing our Spring
Assembly meeting to later in the year. One of the reasons we are considering this is the loss of
our snowbirds traveling South in the winter.
We’ve also had challenges with members making it to the meeting due to inclement weather in
March. The concern is that the change would mean the meeting would not be the same
weekend as the AA Assembly meetings in March. It has been a joint weekend for many, many
years and some members feel strongly about continuing that plan. It does save money for both
groups as many husbands & wives travel together and share hotel costs. It will be interesting to
see how that goes.

Ohio

Theresa M, Panel 58
After several years of discussion, Ohio has taken the necessary steps (KBDM process with a
Thought Force followed by a Task Force) to remove Action Committees from our Handbook and
Assembly Agendas. We looked at the past history and the recurrent complaints about how we
were trying to use a formula to increase participation that was no longer working for our
members. This will free up time for more targeted Thought Forces, Work Groups and Task
Forces. It will allow the possibility of workshops, skits or other presentations during Assemblyespecially this year as it is an election year. We now hope to have all AWSC positions do short
presentations and/or have displays where they can answer questions about their duties and the
time that it takes to perform them during our election year Assemblies.
This year members came to appreciate the benefit of having bought insurance for AFG of Ohio,
Inc. There had been some resistance to the idea of needing insurance. It allowed us to recoup
losses from money that was embezzled from our Alateen sub-account. This has led to a lot of
soul-searching and inventory taking throughout Ohio about how to establish “trust but verify”
procedures in manners consistent with our Legacies. Members now better understand the need to
move away from allowing members to hold multiple concurrent positions, especially when it
comes to financial matters.

Oklahoma

Samantha M, Panel 59
Oklahoma Area has completed a year of change. We transitioned from 4 Area Assemblies and
AWSC meetings to 3 per year. As with most change, we found challenges we had not thought of
along the way. We made it through the year.
We continue to see new faces and younger members becoming involved at the Area level. Our
Districts fluctuate with representation. We started 2019 with only half of our districts having
DRs. Now we have two thirds of our Districts with DRs. We continue to utilize action
committees in our Area. Our Public Outreach Committee continues to expand our electronic
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billboards throughout the state. The vinyl billboards are still placed throughout the state, but
many are now in need of replacement. The electronic billboards have become the primary focus.
We continue to have most of our living past delegates active at the Area. Their experience,
strength and hope are a true asset to our Area. Alateen, while growing in the center of the state is
struggling in the Eastern part of the state. Our focus has been on encouraging and informing AlAnon and AA members about Alateen’s value. We are just beginning to consider embracing
more use of technology to facilitate Area business.
With approximately 150 active groups in the state, we are seeing 45 to 60 voting members at
assemblies. I have challenged the Area to try to get 75 voting members at an Assembly. I
promised them cake if they do it!

Ontario North
Bill H, Panel 60

Ontario North is a small Area in regards to the number of active groups (38) but is a large Area
in regards to geographical area. This poses travel challenges for members to attend Area
functions and therefore restricts our ability to hold Area level events.
However, even with facing those geographical challenges we filled all of our Area level service
positions for the 2020-2022 term at our September 2019 Area Assembly. One recent challenge
we are facing is the closing of our Area Literature Distribution Center due to it not being
financially viable to operate anymore.

Ontario South
Sue G, Panel 58

Successes
• At an Al-Anon Day they had 12 speakers each sharing on a step
• District is preparing a sheet for their district similar to the “How WSO Serves your Group
and You”
• Young Alateen groups play Al-Anon related games and make bookmarks
• District asked each group to create an Al-Anon book inventory so other members would
know where they could purchase a book
• Buddy system in place so members could get to their cars safely at night
• Zoom meetings for shut-ins
• Doing a workshop on the WSO Service Manual
• A suggestion box available at a meeting
• Information about Al-Anon (literature and person sharing’s) to fire stations.
• A member in each group in a district being responsibly for checking that the meeting
information on Area website is up-to-date.
• Creating business cards to hand out
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•
•
•

Public outreach member visiting each group to promote public outreach
Public outreach committee has an inventory of Al-Anon literature readily available
New and updated Area website

Concern
• One group has $6000 in their treasury
• Some concerns in groups that many of the members do not have sponsors
• Groups using words like Retreat and Christmas in meetings and minutes

Oregon

Katie W, Panel 59
We find ourselves in a time of change and challenge on the West Coast. We are working
purposefully to embrace diversity within our fellowship and that is yielding a colorful bounty of
opportunities for growth.
* Oregon will be the new home of the Native American Al-Anon Conference (NAAC) beginning
in 2021
* We are actively discussing best practices for, and implementing young people focused
meetings across Oregon
* We implemented video conferencing at our March Assembly; We are utilizing conference calls
for District and Area business; We are purchasing translation equipment for use at our June
AWSC and beyond, so Spanish speakers can understand the content and actively participate
* We are continuing a public outreach project that places Al-Anon pamphlets at rest areas
across the state - and we have been told our pamphlets are more popular than any other
advertisements there.
* We are engaging with members, GRs and one DR who bring in outside literature and media,
change the wording of the Legacies, mix AA and Al-Anon and call it Al-Anon, and use
provocative language for subversive means in meetings, flyers, and at District and Area events.
We are experiencing hostility at AWSCs and Assemblies, and this has scared off some of our
new GRs, but it has also led others to growth

Pennsylvania
Jeffrey F, Panel 58

This year our Area has been focused on expanding our cooperation with A.A. Because of our
work, I was invited to address the A.A. General Service Assembly on cooperation between the
fellowships, and sat on a Q & A panel at the Young People in A.A. Conference in our Area. Both
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of these presentations were very well received. We created an Al-Anon Liaison to A.A. position
on a one year trial basis. The liaison is instrumental in keeping an open dialog with the A.A.
service structure in the Area, and acts as the focal point for increasing and strengthening
cooperation with A.A. This position works with A.A. to have Al-Anon representation at the State
A.A. Convention as well as having A.A. representation at the State Al-Anon Convention,
develops and maintains a list of individuals willing to speak at events, and is a resource for
literature and other information that would be useful for A.A. Due to positive feedback
received, we hope this position will be made permanent at this year’s Assembly.

Puerto Rico
Maria V, Panel 60

1. We fulfilled the operational obligations of the Area Office at the end of 2017 and in 2018
despite the economic impact of Hurricanes Irma and María.
2. We carried out a census at the beginning of 2018 and at the end of 2019 to know how many
members and groups we had because several groups closed after the hurricanes and to see
how we are recovering. Currently we have 23 groups.
3. Online/telephone meetings were created in May 2018, taking place on the first and third
Thursdays each month. In 2019, it was registered at the World Service.
4. In January 2019, a new group called Saturday Afternoon was formed, which meets on the
second Saturday of the month in order to bring in new people.
5. One of the most important goals during this time has been obtaining authorization from the
Dept. of Education to authorize us to carry the message of Al-Anon to the School System on the
Island.
6. Members continue spreading the message in medical offices and APS Mental Health, Drug
Courts Projects, on the radio and also an Al-Anon ad shown in local movie theaters.

Quebec East
Johanne S, Panel 59

Our Area is made up of 74 groups and 17 districts.
The interim alternate delegate is responsible for updating and monitoring the AMIAS system.
There are also 7 coordinators including:
Public Information Coordinator;
District Representative Services Coordinator;
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Group file coordinator;
Archives coordinator;
Coordinator at Le Contact newspaper;
Internet coordinator;
Documentation coordinator.
Last spring, our Area received the TEAM Event. Area, we are experimenting with french-language
telephone meetings (a one-year pilot project). We also have a newspaper (The Contact) that is
distributed 5 times a year, a regularly updated website and a line of calls to answer the public.

Quebec West
Claudette D, Panel 58

For the first time in several years, all our functions on the Officials' Committee are fulfilled:
Chair – Delegate – Alternate Delegate – French Secretary – English Secretary – Treasurer.
Coordinators:
• Alateen no coordinator since 2010; only one group
• Archives new coordinator January 2020
• French Newsletter Le Tournesol new coordinator January 2020
• English Newsletter Sunflower no coordinator since 2014
• Public Outreach coordinator lot of projects
• Web Page new coordinator January 2020
• Group Records new coordinator January 2020
Since 2013, we have two Bilingual AWSC and Assemblies, they take place one in the spring and
the other in the fall. At the Spring Assembly the delegate gives his report from the WSC. We
have a lot of participation at these meetings.
We have:
112 French Groups – 25 English Groups: Total Groups : 137
26 French District - 4 English Districts: Total Districts : 30
A committee is still working on our By Laws, hopefully, it should be ready soon.
Big Concerns: we have had problems with meditation, members would like more clarification.

Rhode Island
Barbara H, Panel 58

After many years we have filled the Area Secretary, Website Coordinator, Forum Coordinator
and Archive Coordinator.
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Our Alateen Coordinator had a workshop on Alateen sponsorship. We are in need of Alateen
sponsors. We only have one active Alateen meeting and the need is growing. After the
workshop we had one possible Alateen Sponsor from the participants.
We held a writing workshop with reflective writings forwarded to the Forum and will also be
used in our Area Newsletter (Lifelines). We currently have 142 subscriptions to our Area
newsletter (Lifelines).

Saskatchewan
Joy F, Panel 60

Saskatchewan is made up of 15 districts with 13 active and two dark. One of the dark districts
recently sent a member to Fall Assembly and has become the new DR. Early in 2019, the Area
took a chance and held Spring AWSC in this dark district and we attribute the new area activity
(new DR) to be a direct result of this effort. We are thrilled!
Saskatchewan has 115 registered AFGs. This includes: 102 Al-Anon meetings, 7 Alateen
meetings and 6 Adult Children meetings. Parent and Grand-parent Al-Anon groups are bringing
new members to Al-Anon. Several districts go to institutions across the province including
treatment centers, detoxification centers, jails and women’s shelters.
Fall Assembly had great attendance. Area elections were held and all positions are filled except
one. Rotation of our Coordinators and District Representatives is staggered each year, and we
are finding the rotation works very well with new, and experienced officers. Our fall fundraiser
was a success yielding $2590.10.
One challenge in Saskatchewan is to engage youth in the Alateen program. Our numbers of
groups and those attending groups is dwindling.

South Carolina
Bob C, Panel 60

One of the biggest highlights was our Area’s incorporation as a 501c4 not for profit corporation.
This was a process that was necessary before we tackled some other projects that were
approved by the Assembly.
The first project was background checks for AMIAS. This was actually passed in 2018 amid
considerable controversy, but the research and implementation took some time. Companies
willing to do background checks for us needed some kind of official entity with whom they
could do business.
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A second project became necessary in 2019, that of liability insurance. Now that we were
official, we needed to purchase insurance to cover Area events (3 AWSCs and Assemblies, the
South Carolina Al-anon Alateen Convention, and the South Carolina Alateen Conference) and
the five officers of the Area. This was a long, complicated and expensive process, but it was
accomplished thanks to the hard work of just a few of our dedicated trusted servants.
AMIAS Certification issues, service qualification issues, and personality conflicts were some of
the difficulties we dealt with in 2019. We are hopeful on Panel 60 that most of these issues will
be resolved through application of the Traditions, and that Panel 57 will be remembered for the
progress we made.

South Dakota
Sue R, Panel 60
•

We held our first virtual AWSC meeting on March 21st. It was very successful as we had
good participation and were able to complete all agenda items in four hours.

•

I am chairing a thought force centered around the WSC theme this year of Dreaming Big
In 20/20. We had our first meeting and decided to create a survey of our area
membership to find out their wants, needs, and preferences. We will use this
information to create a mission statement and goals for our area and a timeframe to
achieve them.

•

We have a task force set up to determine an annual Alateen training and background
check service for AMIAS, safety and behavioral requirements for Alateen groups, and a
secure means to preserve our Alateen sponsor paperwork. Based on the
recommendations of a Mentorship Task Force, we held our first overnight stay for
outgoing and incoming officers and coordinators. It was a time set aside for mentorship
and fellowship and was very well received by all who attended.

Tennessee
Leah L, Panel 58

This seems to be a weary time for our Area. We are having difficulty filling coordinator
positions and keeping them filled, we do not have any plans so far for the 2021 Area
Convention and there are no Area public outreach projects underway. As a matter of fact,
there have been no Area public outreach projects during the last two panels. We are not going
about the business of attracting new members to the fellowship in the Tennessee Area, and
that shows in the number of groups we currently have, how many of those Groups participate
in the Area meetings, and the difficulty we are having filling Area Coordinator positions.
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The Area did submit our Do Not List policy to WSO in September, 2018, and finally had a
response from them in September, 2019. There were two areas that they wanted us to
address. After having a phone conversation with the Executive Director, we confirmed that
were actually addressing those concerns in the process already, so we just needed to commit
them to paper. When discussing this at the Assembly meeting last fall, the Area decided to
revise the entire policy to “address some Area concerns.” We are in the middle of that process
now.
The good news is that we now have an Area Archivist who is working on cataloguing the Area
Archives. It has been a long and arduous task, but she is excited to be working on it.

Texas East
Kay C, Panel 58

Texas East, had a busy year reaching out to families and friends of alcoholics and getting out of
our comfort zone. Texas East spans 576 miles North to South and 466 miles East to West and
has 444 Al-Anon/Alateen groups of which 26 are Alateen groups. This is slightly smaller than
last year as we formally moved Bowie County to Arkansas. Our Area has focused on being more
inclusive.
As a result, the GR’s voted that Spanish translation at our Area Assemblies will always be
available instead of being optional. We registered 24 new Al-Anon Members Involved in
Alateen Service (AMIAS), which brought our total number of AMIAS to 84.
Due to increased communication about contributions to WSO, Group contributions to
WSO increased (as compared to 2018) by 10%, giving over $44K, with the Area give a
$2,000.00 donation in memory of Bidge, a former Delegate and Trustee-At-Large and several
Districts donating over $5K to WSO. Several Districts got me out of my comfort zone by
asking me to present workshops on “Spiritual Awakenings” emphasizing B-11 As we
understood, and Concepts in Relationships with my husband.
The “Spiritual Awakenings” workshop was translated so we had English and Spanish
participation. Districts were challenged to find different ways to reach out to groups that don’t
normally attend District Meetings. One District has implemented a call-in- feature to their
face-to-face District meetings, and another District moved their meetings to a different part
of town, both of which increased attendance.

Texas West
Kay M, Panel 58

Texas West - Area 54 has over 190 groups and includes a Spanish overlay district. Currently,
two major challenges face this Area – lack of participation at Assembly and lack of participation
in service, especially above the group level.
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Due to the vast size of Texas West, it can be difficult to connect with groups in the rural areas.
Participation from these groups at the Area Assembly is dwindling and three of the districts in
these rural areas do not have District Representatives.
The Area voted to implement a “We Miss Your Face” campaign in an effort to reach out to
these groups. Each group will receive a mailing including a letter from the Area Chair inviting
them to attend the May Assembly, an introduction letter from the Delegate, and the Area
newsletter which provides the contact information for all Area officers, District
Representatives, and Area Coordinators.
In addition, one district in the Area is reaching out to the three Districts without a DR to offer to
be Al-Anon buddies to the groups in hopes of encouraging them to attend Assembly.
Technology is being increasingly used for District meetings so more people can participate via
ZOOM rather than drive long distances. The Area is also hosting a “job fair” at the May
Assembly to spark interest in Area-level service positions which will come up for election in
November.

Utah

Heather M, Panel 60
A few years ago, during a Delegates Day, members were asked what they wished for in the
state. Many wanted a fun filled Al-Anon weekend, an adult UTAC (Utah Alateen Conference). In
2019, we had our first annual USAW – Utah Social Al-Anon Weekend. It took place in the spring
at Ruby’s Inn at Bryce Canyon. It was well attended by members from all over the state. There
were many fun activities at USAW.
Upon arriving, members were asked to draw a name out of a hat. The goal was to get to
know that person better and to gift them something you had created in one of the many
crafting-type activities, a “Secret Santa” exchange.
Participants made bracelets, cards, bookmarks, and necklaces. Along with the crafting
activities, attendees were able to book massages, attend yoga, play games, and explore the
snowy beauty of Bryce. Making the weekend even more fulfilling were the Al-Anon meetings
that were offered.
Some of the meeting topics were Intimacy in the Alcoholic Relationship, Spirituality, and
Gratitude.
The last night of the weekend, everyone was placed into teams and asked to put together some
Al-Anon skits, like Who’s on First and Newscast. At the end of the evening the Secret Santa’s
were revealed. The weekend was a huge success that created fun filled memories and new
friendships.
This year USAW will take place at Bryce Canyon in the fall.
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Vermont

Joanne P, Panel 59
The VT AWSC made a special Al-Anon 2020 calendar. We gave every group a copy. The calendar
included a map of our districts, AWSC and district meeting dates, special event dates, our
website address and our local Al-Anon answering service phone number. We attached a
personalized heart-stamped love note with each one thanking each group for their support. The
note also told the groups about the new version of the manual. We received lots of positive
responses.
Our AWSC has been active in in-reach and outreach. We went on our own road trips - inspired
by our BOT. Our area chair visited a district with no DR. She was warmly welcomed and that
district will be hosting our Spring assembly. The delegate and past delegates visited other
groups and brought along the Just for Tonight bookmarks as gifts.
Our public outreach coordinator generated excitement with a demonstration of the new AlAnon posters. She helped groups understand how to get and personalize them.
Our Al-Anon AA liaison attended AA business meetings. She embodied the spirit of cooperation. There’s now a healthy exchange of speakers at AA and Al-Anon conventions.
Our area secretary used her talents in the arts to produce props for our casper the friendly
ghost skit that she also helped coordinate. The skit, adopted from another area, was put on at
assembly and got lots of laughs.
The delegate created a Delegate’s Corner on the Vermont Al-Anon website. The corner posts
delegate reports and reports from the WSO.

Virginia

Terry W, Panel 59
In this past year the Virginia Area had a busy agenda. We hosted our largest Convention ever
with a sold-out registration and a profit! A new Convention committee has begun work for our
next convention in 2021.
A new officer position of Alternate Treasurer has been added to help coordinate between our
Convention committee and Area Officers.
Our Bylaws underwent a revision to reflect changes in our financial reporting. A major focus
has been on getting service positions filled. Currently we have District Representatives in all
our Districts! We have also added a second officer position of Alternate Secretary. For the
coming year we are exploring adding our first Overlay District for our Spanish language
groups.
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Washington
Kathy D, Panel 59

Greetings from WA State! We have had an exciting year full of growth and giving. We have had
many highlights from the past year, and I have struggled with which event to pick! Ultimately, I
must go with the event that had a great impact on me personally and with the many folks in
attendance, and that was the event Road Trip! You and your Board connect, held in Seattle last
October!
I was a little nervous/skeptical because WSO was handling the whole thing; all Washington Area
had to do was publicize the event! The folks I worked with from WSO were very supportive and
reassuring, I should have known this event was going to be very special! I worked closely with
our Area Chair and she organized post-event tours around Seattle, and I handled the publicity. I
also sent out invitations to Delegates past and present via AFG Connects—what a wonderful
tool!
The one thing that came to me as I reflected on the event afterward and with friends was that
there were not many new- or relatively new Al-Anon members there! It was such a lovely getto-know-the-Board gathering; I was sad that more younger folks (in Al-Anon years) were not
there to experience it.
Thus, the conversation-starter: what are some new and perhaps different ways to make it
easier or more likely for our newer members to attend special events, and what are some
effective ways to educate our members on how WSO operates?

West Virginia
Melissa F, Panel 59

Our Area has some very active groups and we are proud of that. One District in our Area
learned of other Areas doing Red Book Programs where they donate Alateen literature to local
schools so that kids have access to them in their libraries and from guidance counselors. They
plan to share the idea with the rest of the Area at our next Assembly in hopes that other
Districts will start their own Red Book Programs.
Also, our Area has had many opportunities to attend different Recovery Events to give out
information about Al-Anon to those affected by another's drinking or addiction. Several
Districts have been invited to attend these and have been able to get information about AlAnon into the hands of adults and kids and it has been an amazing experience.
And finally, several Districts have made an extraordinary effort to create and sustain Alateen
groups in an area where it is difficult for kids to have access to recovery but where it is so
needed. We look forward to the year ahead and to sharing recovery with as many as we can!
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Wyoming

Sharon B, Panel 60
Wyoming Area 90 began 50 years ago in1969. In celebration a skit was written depicting our
first Delegate election. Period clothes representing that Area meeting added fun to the
information relayed. A homemade “red shoe” cake was enjoyed and generous fiftieth birthday
donations were accepted.

Wisconsin
Susan B, Panel 59

Here in WI/UPMI we are trying something new at our AWSC meetings: Our DRs get together
before start of business and conduct their own meeting. The meeting is led by DRs and only for
DRs. It is a time for them to share about what's working and what's not in their districts and to
support each other in their roles as DRs. I attended this meeting (with no voice and no vote) at
our Spring AWSC in March and am interested to see it's effect in our Area.

Labrador/Newfoundland
Angela D, Panel 60

Successes:
Outreach with Humberwood Family Day Program in Western NL continues, sometimes
connecting by satellite with communities across the island. Three of our Districts without DRs
are being connected to Area by other Districts. In District Four (West Coast) a Public Outreach
Committee has been started. At 2019 Annual Assembly all Districts except one were
represented. One group restarted during the year and a member is attempting to start group in
Labrador, NL.
District One’s (East Coast) AIS (which serves all of NL) has a newly revitalized committee and
has moved to a new location with a new website currently being developed. As well, Public
Outreach Committee in District One had been revamped with younger members.
Challenges:
Our Area Public Outreach Coordinator is attempting to get contacts throughout NL and starting
to get PSA’s in TV and Radio stations throughout the Province. NL still has no Delegate or
Alternate Delegate for Panel 60, but our Chair has agreed to attend 2020 WSC. Our Area Group
Records Coordinator is chairing meetings with interested members to discuss lack of service
using KBDM.
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Electronic Meeting Workgroup’s PPT: Slide Notes
This document contains the notes from the Electronic Meeting Workgroup’s PowerPoint (PPT)
Report. The Electronic Meeting Workgroup is a workgroup of the Board of Trustees. Their WSC
2020 PPT is in the library of the AFG Connects WSC 2020 forum. That PPT has the slides and
these notes. The PPT was posted in the WSC 2020 forum on 4/21/2020. A copy of the welcome
email to newcomers that’s referenced in this PPT is at the end of this document.

Electronic Meeting
Work Group
WSC April 2020
(Lynette, Cindy, Karen, Sue, Scot, Vali)

I would like to start today by introducing the members of the Electronic Meeting Work Group.
Cindy K., South Central Regional Trustee , Karen W-P, Executive Committee At-Large Member,
Scot P., Associate Director – Digital Strategy, Sue P., Associate Director – Group Services, Vali
F., Executive Director, and I am Lynette K. Trustee at Large and Chairperson of the Work Group.
I want to thank the members of the Electronic Meeting Work Group for all of their hard work
this past year. It has been a privilege to work with each of you. Today we want to share with
you some of what the Electronic Meeting Work Group has accomplished over this past year.

Slide 2: Agenda
1

Our presentation today will cover a number of topics. First, Sue is going to share how our
relationship with electronic meetings has evolved, Vali and Scot are going to share about some
of the challenges, Cindy will share statistics on the number of meetings and the worldwide
affect, and then Karen will share closing thoughts. We will have time at the end for you to ask
questions.

Slide 3: Evolving Relationships
Now I will turn it over to Sue.

Slide 4: Supporting Electronic Meetings
Thanks Lynette.
WSO Staff identified that members of the phone meetings needed support as a result of
meeting growth. A decision was made to host an annual conference call business meeting
which was initiated in March 2015. WSO Staff created the agenda for the annual call based on
perceived needs identified through various communications with members from the phone
meetings community. The agenda included resources from the current Service Manual in
preparation for the CMAs to review.
The annual update was the only connection with phone meetings at this point.
Due to growth in the number of phone and online meeting registrations, a conference call was
held in November 2018 with all the Electronic Meeting CMAs to see how WSO could support
the meetings. The Electronic Meeting Work Group members attended the call to gather
information about electronic meetings. The phone and online CMAs requested more frequent
business meeting, conference calls to support their respective meetings.
The Electronic Meeting AFG Connects Community was created in January 2019. The CMA of
each electronic and phone meeting has access to the community.
In April 2019, Group Services held the first conference call with the online electronic meeting
CMAs. The calls are being held every other month. Phone meeting CMA calls are scheduled on a
quarterly basis. In addition to topics that are of interest to the WSO, Staff give the CMAs the
opportunity to suggest agenda items when they sign up to attend.

Slide 5: Electronic Meeting Call Discussion CMAs
The Electronic Meeting CMA conference calls cover a number of topics:
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•
•
•
•

Use of resources on al-anon.org to support the meeting, like samples of literature, the
Slogans used in Al-Anon page, and resources to welcome newcomers.
Use of the Traditions to resolve conflicts in meetings
Starting new meetings on new platforms
How to verify and update meeting information

One topic that gets discussed frequently is service. Electronic meeting members have some
different ways of being of service in the meetings on the various platforms. There is a “tech”
person to help people navigate accessing the meeting and sharing in the meeting. Participants
need to be shown how to mute their line during the meeting. Some meetings have a greeter to
welcome newcomers. There are also more traditional service positions like chairperson,
secretary and treasurer. Electronic meetings hold regular business meetings. Although some of
the service opportunities may be different, service is an important part of recovery for
electronic meeting members.
Safety in meetings is another discussion topic. There have been discussions on how to handle
members that are disruptive or who make inappropriate comments. Use of the "Let's Talk
about Safety in Al-Anon Meetings" service tool have been extremely well-received. The
challenge in electronic meetings depends on the platform. Phone meetings may have verbal
disruptors and email meetings may have written text disruptors. The conference calls are an
opportunity to share solutions the meetings have used so that the focus of the recovery
meetings is recovery.
Lastly, sponsorship is often discussed on the calls. Some of the meetings keep a directory of
members that are willing to sponsor or are willing to "chat" after a meeting. Sometimes the
topic of the meeting is sponsorship. But there are some limitations around sponsorship with
electronic meetings. As someone on a call pointed out, "There is nothing like a real hug and
someone to wipe your tears."
Do some of these discussion topics sound familiar to you? These sound like the same issues that
have been shared at my home group, district, and Area.
Now I will turn it over to Vali to talk about protecting our name.

Slide 6: Protecting the Al-Anon Name
Thanks Sue.
Warranty Four of Al-Anon's Twelve Concepts of Service on page 218 of the Service Manual
states, "It has been said 'Al-Anon is prepared to give away its knowledge and experience—all
except the Al-Anon name itself.' … We simply request that the public use of the Al-Anon name
be avoided by those who wish to avail themselves of Al-Anon techniques and ideas. In case the
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Al-Anon name should be misapplied, it would be of course the duty of our World Service
Conference to press for discontinuation of such a practice."
In the world of internet and social media, the challenge for the World Service Office in
achieving its delegated responsibility to accomplish Warranty Four is substantial. Wanting to
fulfill our primary purpose, well-intentioned Al-Anon members are more and more frequently
using social media to create meetings and share information and create mobile apps which use
copyrighted or trademarked Al-Anon materials. What most don't understand—and the
Warranty Four text does not explicitly state—is that using the trademarked Al-Anon name
without WSO approval for good intentions reduces our ability as an organization to protect our
name from use by those who seek to profit from it.

Slide 7: Protecting Our Name . . . and Learning
The trademark challenge began with the long-held understanding that electronic meetings,
starting with the phone meetings, served a public outreach rather than recovery purpose. Given
this mandate, it seemed reasonable for well-intentioned Al-Anon members to create social
media groups—using the Al-Anon trademarked name—to attract newcomers without being
registered as Al-Anon meetings. As our understanding of the purpose of online electronic
meetings evolved, so did the need to educate and encourage meeting registration. Registered
Al-Anon electronic meetings are given the authority to use the Al-Anon name and logo
trademarks.
As the number of registered meetings increased—you'll hear more about the statistics later in
this presentation—so did the intensity of conversation regarding posting the Opening and
Closing and the Legacies. Registered meetings were feeling constrained by their commitment to
do the right thing. Talking to each other and reasoning things out with one another, the WSO
and electronic meeting CMAs were able to correct our guidance regarding posting the Al-Anon
Legacies—meetings that sign the annual Conference Approved Literature reprint license—are
allowed to post the Legacies. We also worked with our attorneys to determine if we could allow
more extensive postings of CAL to be permitted. Unfortunately here, the copyright law does not
support our desired outcome. We'll continue to explore.
Early this year, we realized we likely needed to revisit the understanding of authority and
responsibility for using and protecting Al-Anon trademarks and copyrights across the WSC
Structure as well, potentially, for electronic meetings. More will be revealed. In the meantime,
we continue to encourage those online meetings which have not yet registered to do so and to
ask all Al-Anon members to refer those looking for electronic meetings to al-anon.org rather
than to Google which still returns non-registered meetings.

Slide 8: Challenges of Electronic Meetings
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In the world of electronic meetings, we know the WSO is not alone in facing challenges. This
last year, electronic meetings were faced with conferencing applications:
•
•
•

Potential changes in Federal Communication Commission (FCC) regulations which could
impact availability of free conferencing applications;
Dominance and rotation of leadership issues both for phone and online meetings; and
Technical issues with online platforms such as Facebook, whose Messenger links
stopped working suddenly.

In light of its clearinghouse role, electronic meeting members and newcomers visiting our
meeting search often contact the WSO for answers.

Slide 9: Roles of WSO Staff
Unfortunately, in many cases it is not our purview to help. Our Staff can help support meetings
through the electronic meeting registration process. We are learning more and are constantly
increasing the experience, strength, and hope we can share with those starting on this journey.
Staff also gladly offer their time, facilitation skills, and the AFG, Inc. web conferencing
subscription to host CMA meetings to discuss pressing topics and evolving understanding of
how electronic meetings can best support our primary purpose.
Where we are unable to assist though is resolving technical issues. Staff has no means of
providing technical support for any platform currently hosting Al-Anon meetings. Much like face
to face meetings must work directly with their facility manager when issues arise with access or
location conditions, so too do the electronic meeting hosts need to work with their platform
manager to address technical challenges. Regrettably for those using larger platforms, such
interaction is likely to be less personal and immediate than might be experienced in the face to
face environment.
This is one of the reasons the WSO is developing the AFG, Inc. mobile app. Through this we will
be able to offer a confidential online and phone meeting platform for facilitating electronic
meetings that we can support. Stay tuned!
And now over to Scot.

Slide 10: Challenges
Currently there is no easy way for electronic meetings to give and receive contributions. In
most cases the platforms which are being used are free but there are members using electronic
meetings as their only source of recovery and the only way to effectively contribute today is via
Al-Anon online contributions, which presents a challenge if the member would like their
contribution to be credited to their electronic meeting.
5

Members attending face to face meetings have access to Group-purchased Conference
Approved Literature (CAL) to read during their meeting. Electronic meetings do not have a way
to pass the book around for reading. So they either have to rely on members who have
individually purchased CAL to read from it or risk the copyright by pasting images of CAL in
group chats so others can participate in reading.
Electronic meetings were also not able to provide newcomers with any takeaway information
such as the Al-Anon Newcomer Kit (K-10). Some electronic form was requested by Electronic
Meeting CMAs. Based on this feedback, the EMWG recommended that Staff create an
automated email with newcomer information. The new email in English is live and can be
requested by visiting al-anon.org/welcome. Translation will follow. Now, if you put on your
newcomer hat and open your email, we have sent the electronic newcomer welcome email to
each of you to view.
{An email will be delivered to all Conference members at about 10 minutes into our
presentation.}
{Pause to give everyone a chance to open their emails and look at the electronic newcomer
welcome email – Scot will watch the room and when he feels like everyone has had sufficient
time he can turn it over to Cindy}
I would invite each of you to consider whether this presentation is one you may wish to share in
your Area. If it is, please save the email we have just sent to you so you will have it to forward
to your groups and Area trusted servants during your presentation.

Slide 11: Electronic Meeting Statistics (No notes)
Slide 12: Worldwide Potential of Electronic Meetings
Thank you Scot.
The introductory comments on page 9 of the 2018-2021 Al-Anon/Alateen Service Manual
version two (2) states, "Al-Anon is a unique fellowship that unites members of
different backgrounds, races, and walks of life in an inspiring endeavor: helping themselves and
others to lead purposeful, useful lives by overcoming the frustration and helplessness caused
by close association with an alcoholic."
As of February 25, 2020, worldwide there were 215 English; 42 Spanish; 20 Russian; 5 French; 3
German and Polish; 2 Italian and Greek; and 1 Danish, Farsi, Icelandic, and Portuguese speaking
meetings. That is a total of 296 meetings of which 180 are phone meetings and 116 are online
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meetings. The meeting count as of December 31, 2019 was 236. In two short months, 60
meetings have been registered!!
There are seven continents worldwide: Africa, Antarctica, Asia, Australia, Europe, North
America and South America. On the screen meetings sharing the languages listed above are
marked in dark blue. The graphic makes it clear the Electronic Meeting community carries the
message of recovery to members worldwide.

Slide 13: Closing Thoughts (No notes)
Slide 14: Electronic Meetings
A newcomer to electronic meetings shared the following. Frankly, I joined because I was put on
the Electronic Meeting Work Group. I wanted to know firsthand how the meetings worked,
and if the meetings could work for me. It took me a while to get to the place where I began to
feel a part of the meeting. I only shared a couple of times. It was like that when I first went to
face-to-face meetings too. What I have been very encouraged by is the consistent
recommendations by members to also attend face-to-face meetings.
After a few months of being in the meetings and being in the Electronic Meeting Work Group, I
have been thinking about how are these electronic meetings a part of us? There are still many
questions like this to be answered.
I noticed in my home group that we never mentioned electronic meetings even when we
shared with the newcomer. Why not I asked myself? So, with a little experience behind me, I
decided to share with the newcomer about the importance of going to meetings. I included
information on Electronic meetings. I also told them where to find electronic meeting
information.
We would like to suggest that you bring the topic of electronic meetings at your next business
meeting. Find out if the members know where to find information about meetings in
general. Please tell them not to google for the meeting, but to go to the WSO website to
connect to meetings. Using the WSO website assures that you find a registered meeting. Speak
to your LDC's/AIS's about including information in the same way as the face to face meetings in
their publications and on their websites.
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World Service Office <wso@al-anon.org>

Welcome!

To (newcomer's email)

Al-Anon Family Groups is an important source of help for anyone affected by someone else’s
drinking. Al-Anon groups are made up of family members and friends of alcoholics who share their
experience, strength, and hope with each other.
By regularly attending and participating in Al-Anon meetings you will find you will find healthy,
positive ways of dealing with the difficulties that result from another’s alcoholism.
Even if the alcoholic continues to drink, his or her relatives and friends and friends can achieve
serenity as a result of Al-Anon.

How Will Al‑Anon Help Me?
Our personal situations may be different, but we share as equals because of what we
have in common: our lives have been affected by another person’s drinking.

“First Steps to Recovery” Podcast
Member Blog – Step 1
Member Blog – Why did you come & why did you stay
How Can I Help My...
Al-Anon Faces Alcoholism magazine

Follow Us Online:

Understanding Meeting Designations

Meetings take on the personalities of the members that attend it. There are speaker
meetings, discussion meetings, step meetings, and topic meetings. We suggest trying at
least six different meetings before you decide if Al-Anon is right for you.
All Al-Anon meetings have designations:
Families, Friends, and Observers Welcome”
Anyone interested in learning about Al-Anon may attend meetings with this
designation. Students and professionals are also welcomed. Interested individuals
are requested to maintain the confidentiality and anonymity of members’ identities.
“Families and Friends Only”
These meetings are attended by members and prospective members who are
affected by someone’s drinking.

Conference Approved Literature

Conference Approved Literature (CAL) is written by and for our members and goes
through a thorough review process by numerous Al‑Anon members to assure that the AlAnon program message is clear and consistent. Samples from CAL are posted on

al‑anon.org.

Anonymity and Confidentiality
Anonymity helps keep the emphasis on principles that can help solve personal problems,
rather than on the personal situations that might be part of the problem. No one’s social
status, professional standing, or level of education matters at an Al-Anon meeting.
Confidentiality ensures that members can speak from the heart at an Al-Anon meeting,
because everything said at the meeting stays at the meeting.
Please be aware that confidentiality and anonymity vary from platform to platform. It is the
responsibility of the Al-Anon member to understand how to maintain personal anonymity
when participating in an online Al-Anon meeting.
Anonymity in the Al-Anon/Alateen Service Manual

Spiritual not Religious
Al-Anon is a spiritual program. Al‑Anon is not allied with any sect, denomination, political
entity, organization, or institution; does not engage in any controversy; neither endorses
nor opposes any cause. We represent a way of life appealing to all people of goodwill, of
any religious faith or of none.

Sponsorship
Sponsorship is a mutual and confidential sharing between two Al‑Anon members. A
Sponsor is is someone who willingly shares the experience, strength and hope of the AlAnon program.
For more information, see Al‑Anon Personal Sponsors in the Al-Anon/Alateen Service
Manual.

Membership Survey

According to the most recent Al‑Anon Membership Survey:
7 in 10 members have been affected by alcoholism spanning 2 or more
generations.
93% of members’ lives have been very positively affected by Al‑Anon Family
Groups.

Click here for the complete report.

Share this Mailing:

Manage your preferences | Opt out using TrueRemove®
Got this as a forward? Sign up to receive our future emails.
View this email online.
1600 Corporate Landing Parkway
Virginia Beach, VA | 23454 US

This email was sent to (newcomer's email address)
To continue receiving our emails, add us to your address book.

April 15, 2020
Conference Members,
Please review this two-page document that outlines the roles of the various Conference attendees
prior to Tuesday, April 21st.
Thank you.
-----------------------------Suzanne M
Associate Director--Conference
WSO (in afg connects WSC 2020)

Who Attends the World Service Conference, and Why?
In the descriptive text of Concept Four, we find our suggested guide as to who
participates and why. The Delegates, who meet only once a year, are concerned
primarily about policies, plans, and actions to take effect in the future. The WSO Staff
and Volunteers, because of their daily work and regularly scheduled meetings, are the
individuals who have more first-hand information on aspects of Al-Anon business
related to the present. These groups of individuals bring different knowledge and
perspectives on matters affecting Al-Anon as a whole. Thus, the Conference has
access to spiritual guidance found through the collective wisdom of all Conference
participants.
These individuals, despite their different service roles, share two common traits while at
Conference:
1. They listen and participate in discussions on matters affecting Al-Anon as a
whole.
2. They vote on these matters.
Delegates
Besides listening, participating, and voting on matters affecting Al-Anon as a whole, we
Delegates bring the viewpoint of our Areas on matters affecting Al-Anon as a whole. We
also return to our Areas to share a broader perspective of Al-Anon worldwide. We are
the bridge of understanding that links the groups in the Area with world Al-Anon. We are
the trusted servants of Al-Anon as a whole. Read more about us in Concepts Two and
Three as well as in the World Service Handbook.
WSO Volunteers, our Board of Trustees:
Besides listening, participating, and voting on matters affecting Al-Anon as a whole, we
have a legal responsibility for the funds and services provided by Al-Anon Family Group
Headquarters, Inc. We guard the legal rights of the Al-Anon fellowship, protect our
principles from distortion and dilution, and are the chief service arm of the World Service

Conference. We ensure the goals and directions of the Conference are carried out by
the WSO in accordance with our Twelve Traditions. Read more about us in Concept
Seven.
WSO Volunteers, our Executive Committee:
We, too, listen, participate, and vote on matters affecting Al-Anon as a whole. We are
entrusted with legal management of Al-Anon Family Group Headquarters, Inc. This
authority is granted to us by the Board of Trustees in order that we can provide
oversight on daily affairs at the World Service Office. You might know us best as the
body that reviews presentations prior to Conference, but that is just a small part of our
responsibilities delegated to us by the Board of Trustees. Read more about us in
Concept Eight.
WSO Staff Members, our Service Workers:
We too, listen, participate, and vote on matters affecting Al-Anon as a whole. We are AlAnon members and paid workers at the WSO. We are in direct contact with Al-Anon
members worldwide through correspondence and sometimes travel. We serve the
fellowship in a variety of ways, all of which you have seen listed on the back of the
Appeal letter this past year. We not only support the world leadership of the Trustees,
but we share world leadership with them. Read more about us in Concept Eleven.
Non-Voting WSO Staff Members
We work at the World Service Office in service roles affecting both the members of AlAnon worldwide as well as other staff and volunteers. We often develop and implement
new plans to more effectively provide services to the fellowship or for the staff. We are a
visible image of world service when members visit the WSO. Read more about us in
Concept Eleven and about the functions of WSO in the “World Service Handbook.”
Chairperson of the Executive Committee for Real Property Management (ECRPM):
A task delegated to me at Conference is to ring the bell and keep everyone on time.
However, my primary responsibility as ECRPM Chair is to ensure that the spirit and
letter of the resolution to create the ECRPM and handle the management of our
property is upheld. This includes the actual WSO building and its grounds. This is why,
as ECRPM Chair at Conference, I am given voice limited to ECRPM business, but no
vote. Read more about ECRPM in Concept Eight.
Conference Recorders (Conference Summary and Audio Recorders):
We ensure that an accurate record of this Conference is available to members and
retained for the Al-Anon Archives.
International Guests:

We come to gain information regarding the World Service Conference procedures and
policies, to share with you a little about our service structure and to participate in
worldwide Al-Anon. you can read our stories in the World Service Conference
Summaries.
Interpreters:
We provide oral simultaneous translation services from English to French and English to
Spanish and vice versa, when required, to make it possible for non-English-speaking
WSC Members to participate in the Conference.

World Service Office—Our Work Continues
January through March 2020
“As the principal service center of the fellowship, the WSO acts in conformity with the wishes of the
Conference. It publishes all Conference Approved Literature (CAL). Many functions and activities of the
fellowship circulate through this office. It is the center, not the head; it serves, but does not control or
direct. The relationship of the WSO to the groups is fully explained in ‘Al-Anon’s Twelve Concepts of
Service.’
Work at the WSO is done by a paid staff, some of whom are Al-Anon members. They take care of the
huge volume of creative and administrative work involved in implementing the decisions of the WSC, as
well as routine matters.
New groups are provided support in their early attempts to become established. Correspondence is
maintained with the thousands of groups in the fellowship. Members all over the world are encouraged
to form new groups.”

Goal: Members
Serve Members, Meetings, and Groups
Marsha W., Director of Programs
Sue P., Associate Director—Group Services
Kerri K., Associate Director—International (responsible for AFG Records)
The Programs Department continued our work of supporting services to carry the Al-Anon message of
hope to all in need. Since the Annual Report, the Department has remained busy with day-to-day
communications and ongoing projects.

Al-Anon Members and Group Communication
The Group Services Team oversees WSO activities related to Al-Anon and Alateen groups which
includes supporting meetings and members, reviewing and approving revised Area Alateen Safety and
Behavioral Requirements, facilitating the Inmate Correspondence Service, collecting sharings and editing
the Alateen Talk newsletter, and bringing the voice of Electronic Meetings into discussions at the World
Service Conference.
Since the beginning of the year, Group Services has:
•

Restarted interviews for the Group Services Specialist—Alateen (member) position. We hope to
welcome a new WSO Staff member soon.

•

Supported local members scrambling to move their meetings temporarily to online or phone
platforms in the face of the COVID-19 pandemic, while continuing to adhere to Al-Anon
principles. Local Al-Anon Information Services rose to the occasion and posted changes in
meeting locations and platforms. The WSO explored ways to ensure newcomers could find
groups in their community meeting on temporary platforms. It has been a learning curve for all.

World Service Office—Our Work Continues – January-March 2020
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In the first quarter of the year, the AFG Records Team focuses on welcoming and training new Area
Group Records Coordinators (AGRCs) and Area Alateen Process Persons (AAPPs). In 2019, Staff began
experimenting with new procedures and used video conferencing for the first time. In 2020, the
experimentation continued, and Staff turned static presentations into multi-part, on-demand video series
that were available to new trusted servants in the first two weeks of the term—six to eight weeks earlier
than in previous years.
These changes came about as the direct result of survey information collected by the WSO. The number
of AGRCs and AAPPs who reported not receiving any transition assistance from an outgoing panel
member was very high again this year. This finding reassured Staff that the effort to make training
available online just after the first of the year was a wise investment. Staff continue to investigate
innovative and timely ways to emphasize the importance of a transition meeting or training with the
outgoing trusted servant.

Alateen Members, Groups, and Trusted Servants
In January, Staff kicked off the 2020 Online Area Alateen Recertification. The early opening of the
recertification window was part of a strategy to try to improve the rate of early recertifications. It was
proving to be successful; three Areas had completed the process by the end of February. However, social
distancing and shelter-in-place restrictions in March and April limited the ability of AAPPs to conduct
required training. To provide AAPPs time to develop and implement new training plans, the Board of
Trustees extended the recertification deadline to August 15, 2020.
•

Nine Areas currently do not have an Area Alateen Coordinator.

Electronic Meetings
The Group Services Team also provides support to the Electronic Meeting community and since the
beginning of the year has:
•

Launched the Electronic Meetings Newcomer email following suggestions from the Electronic
Meetings AFG Connects community and discussions the online Electronic Meeting CMAs
meeting with the WSO. Since the launch on March 16, over 70 emails have been sent.

•

Supported continued Electronic Meeting registrations. As of April 6, 2020, we have a total of 306
registered meetings. That’s 54 new electronic meetings since January 1—the most ever
experienced. We now have 180 Phone meetings and 126 Online meetings, including seven
Alateen Chat meetings. Phone meetings are available in English, Spanish, French, Russian,
Polish, German, Italian, Greek, Danish, Farsi, and Icelandic. Online meetings take place on
numerous platforms.

Facilitate Conference, Convention, and Fellowship Visits
Marsha W., Director of Programs
Suzanne M., Associate Director—Conference
Scot P., Associate Director—Digital Strategy

The World Service Conference
The Conference Team communicates with Delegates, Area Chairs, District Representatives, and Past
Conference Members in addition to being involved in the year-round planning and implementation of the
World Service Conference, including preparing the annual Conference Summary.
World Service Office—Our Work Continues – January-March 2020
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In March—less than one month before the World Service Conference was to convene in Virginia Beach—
CLT was directed by the Board of Trustees motion to revise the face-to-face Conference agenda in favor
of an abbreviated virtual Conference—pertaining only to critical Board matters—the week of April 20,
2020. Based on the motion, most agenda items were to be conducted via AFG Connects or postponed
until the 2021 WSC. Staff and Volunteers began working virtually non-stop to create a new agenda;
organize the technology, and train the Staff technical support team (Tech Team) who will support the
VWSC; organize web conferencing and online voting training for all Conference members—who include
those completely comfortable with technology and those who don’t like or feel comfortable with it at all;
research how the WSO could ensure outgoing Conference members have the opportunity to say their
goodbyes; and resolve the many outstanding arrangements regarding cancelled physical plans.
In early April, the CLT Subcommittee hosted its first virtual New Member Orientation Session for first-time
Conference members. Two Panel 58 Delegates briefly joined the web conference to share their
experiences with being a first-time Delegate and giving a Delegate’s report.

Impression – World Service Conference Theme Applied
Suzanne M., Associate Director—Conference
When the Conference Leadership Team (CLT) selected the 2020 World Service Conference (WSC)
theme, “Dreaming Big with 20|20 Vision,” in July 2019 based on ideas, words, and phrases shared by
2019 WSC Conference members, its members had no inkling how appropriate the theme would become
for us all.
The theme was evident when an invitation to the Staff Management Team (SMT) to consider the
Conference Agenda for possible Staff attendance was warmly welcomed. This invitation—which supports
increasing access to knowledge, resources, and the program—resulted in 11 Staff members being
offered the opportunity to observe the 2020 WSC. Our WSO Staff dream big—they are committed to
increasing their understanding of our organization and the World Service Conference, and how these
relate to their WSO Staff assignments. Unfortunately, Staff members will not be observing the 2020
WSC—except as part of the Tech Team—due to the 2019 COVID-19 pandemic.
The 2020 World Service Conference is certainly transpiring very differently than I initially envisioned. Yet
I am confident that—to the degree I adapt my 20|20 vision to my current reality, with the help of my Higher
Power—the experience will reflect AFG, Inc.’s Mission by assisting Conference members in connecting
and supporting each other through meetings, information, and shared experiences.

The 2020 A.A. International Convention with Al-Anon Participation
On March 28, 2020, considering the COVID-19 pandemic, our friends at Alcoholics Anonymous made a
difficult decision. The Chairperson of the General Service Board of Alcoholics Anonymous announced on
A.A.’s website, “It is with heavy hearts that we announce the cancellation of the 2020 International
Convention in Detroit, July 2-5.” The Executive Director spoke with the A.A. GSO to extend our comfort
and to commit ourselves to continued partnership when planning for the July 2025 A.A. International
Convention celebration in Vancouver, British Columbia begins.

Fellowship Visits
Due to Covid-19, scheduled Area visits since March through June 2020 have been cancelled by the
Areas who extended invitations for staff participation during this time period. Service arms can now invite
WSO Staff and Volunteers to visit using an online form which streamlines the process for all.
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Produce and Distribute Literature
Tom C., Associate Director—Literature
Niketa Williams, Director of Finance & Operations (non-member)
The Literature Team is responsible for orchestrating the process for developing Conference Approved
Literature (CAL) with the Literature Committee, for reviewing all reprint permissions for CAL, and for
creating The Forum magazine monthly.
2021 Calendar Quotations: For the last seven years, the WSO has provided CAL quotations that could
be used by service arms in fundraising calendars without seeking written permission. In March, the WSO
posted 20 quotations for use in 2021 calendars on the Announcements community of AFG Connects.
With this service, we provide easy access to CAL, one of our tools for recovery.
NEW DAILY READER (working title): A final request for sharings for this book was announced in the
March issue of The Forum as well as In the Loop and on the Literature Coordinator community of AFG
Connects. It listed 20 under-represented topics as identified in a detailed report to the Literature
Committee from the writer/editor, after reviewing the 1,500-plus sharings received from the fellowship.
Development of the first draft of the first quarter of the book was completed and will be sent to the
Literature Committee for review beginning in May, on a regular schedule of 50 sharings per month.
Development of the first draft of the second quarter of the book is underway. Our hope is that the book
will be written, approved, translated, designed, and printed by July 2023, in time to be introduced at the
Al-Anon International Convention in Albuquerque, New Mexico. Our goal with this project is to eventually
provide a tool that can be a source of recovery for years to come.
The WSO is a trilingual organization and in 2020 has continued its efforts to expand the availability of
CAL in all three languages. Since January, the Translation Team has:
•

Updated and translated into French and Spanish the Alateen Newcomer Packets (FK-18,
SK-18). As a result, the French pamphlets Youth and the Alcoholic Parent (FP-21) and Facts
about Alateen (FP-41) have been updated from their respective 1999 and 2005 outdated
versions.

•

Translated and completely updated for consistency with the English version the Al-Anon
Newcomer Packets (FK-10, SK-10).

Impressions – Literature is a Busy Business
Tom C., Associate Director—Literature
I have the great pleasure of serving as the Associate Director—Literature at the World Service Office. I
am the Staff Liaison to the Literature Committee as well as to the Area Literature Coordinators and Area
Newsletter Editors. As part of my responsibilities, I assist the Literature Committee Chairperson in
creating the agenda and minutes for the Committee’s quarterly web conferencing calls. I coordinate with
the Literature Committee, freelance writers who are Al-Anon members, Policy Committee reviewers, and
all others involved in creating new CAL, including the entire fellowship from whom we receive the sharings
necessary to make it all possible. I also respond to between 150-200 correspondences a month from the
fellowship and others regarding Al-Anon literature. I’m never bored, and my hands are never idle.
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Goal: Public
Attract New Members
Scot P., Associate Director—Digital Strategy
Claire R., Associate Director—Public Outreach Professionals

Public Outreach to the Public
In addition to supporting and expanding AFG, Inc.’s digital channels, such as our website and social
media pages, the Digital Strategy Team is responsible for communicating with the public and media.
Since January, the Team has:
•

Expanded the Member Blog by publishing the Twelve Steps, Twelve Traditions, Twelve
Concepts of Service as topics for sharing.

•

Published the first member video from the International Convention in Baltimore “My sister is the
alcoholic. Why do I need recovery?” as video on the WSO social media pages.

•

Developed an automated email “Electronic Newcomer Kit.” This email contains short narratives
from CAL and al-anon.org links which will be helpful to new members attending electronic
meetings.

•

Evolved a new communication planning strategy for facilitating the cultivation and curation of
content to be shared with the fellowship through our various online and print channels, including
In the Loop; AFG Connects Announcements; our social media pages (Instagram, Facebook,
and Twitter); and our magazines The Forum, Le lien, and en acción.

•

Released the newly designed Public Outreach Bookmark (M-76) in January in all three
languages.

Public Outreach to Professionals
The Associate Director—Public Outreach Professionals serves a twofold purpose at the WSO: To create
awareness and increase utilization of Al-Anon and Alateen as resources for the families and friends of
alcoholics receiving services from professionals and to motivate and encourage our groups and service
arms to engage in outreach activities to professionals. Since January, the Team has:
•

Begun collaborating with the Digital Strategy Team in planning the 2021 Al-Anon Membership
Survey. The Survey is the only WSO tool that quantifies the effectiveness of our program to
professionals, students, and researchers.

•

Attended the Second International Conference Trauma and Addiction: Integrated Approaches to
Attachment, Relationships, and Family Issues to acquire knowledge and provide Al-Anon
Membership Survey data regarding about subjects important to professionals.

•

Collaborated with Digital Strategy to reactivate the WSO’s LinkedIn social media page, posting
articles using data from the Membership Survey and quotes from professionals that cite
improvement in their clients’ mental health.

•

Created a Canada only version of the 2018 Membership Survey to support our
Canadian professionals.
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Protect Al-Anon’s Name
Vali F., Executive Director
Prior to her departure in February, the Interim Legal Assistant:
•

Successfully collaborated with several administrators of websites, applications, and electronic
meetings who were posting Conference Approved Literature without permission. Once the
administrators were informed of the concern, each acted immediately to rectify the situation by
either removing the posting or removing the app from app stores.

•

Filed and received original copyright registrations for recent published CAL such as Hope &
Understanding for Parents & Grandparents (P-94) and Intimacy in Alcoholic Relationships - A
Collection of Al-Anon Personal Stories (B-33).
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Goal: Organization
Increase Global Availability
Kerri K., Associate Director—International
The International Team is responsible for communicating with and providing guidance to 37 General
Service Offices, 13 Service Boards, and local meeting contacts in 70 other countries where Al-Anon has
a presence. This update is a report of significant international activity since the first of the year.

Global Fellowship Support
Staff have continued to support the growth of Al-Anon structures around the world by responding to
requests for guidance in policy, finance, and the Traditions and by sharing the collective experience of
the World Service Office.
Staff are happy to report that, for the first time, Al-Anon groups were registered in Mongolia and
Mozambique. Significant developments occurred in Lithuania and Bolivia as well. After many years, a
small group of organized members in Lithuania reached out to the WSO to resume translation and printing
of CAL. After several email exchanges, Staff met via video conference with members in Bolivia to help
with the group registration and CAL reprint processes. Resuming communication and correspondence
with existing evolving structures can be as important as making first contact with a new ones and Staff
are grateful for the enthusiasm of these members in reaching out to the WSO.

International Structure Events
The WSO is preparing for the biennial International Al-Anon General Services Meeting, scheduled to take
place in London, England in October. Staff are coordinating with the Host Committee members of the UK
& Eire Structure. Global travel restrictions have caused a postponement in opening registration, however,
at this time, the event has not been cancelled.
General Service Structures have been impacted by public health restrictions designed to curb the spread
of the COVID-19 virus. Many physical offices have closed and moved operations to virtual platforms.
Some General Service Conferences have been rescheduled and others may still need to be. Some
Structures are considering reducing their agendas to accommodate meeting on a virtual platform. WSO
Staff have experienced an exchange of ideas, caring and support, receiving as many hopeful messages
as we have sent.

Recruit, Grow, and Retain Staff
Vali F., Executive Director
During December 2019 and January 2020—following discussions with the Directors’ Team (consisting of
the Directors of Programs and Finance & Operations and the Executive Director)—and with the support
of the Executive Committee, the Executive Director made the decision to transform the Events & Special
Projects role into a new Associate Director—Administration & Strategies position. This AD position
provides the WSO with increased Human Resources strategic capacity, a member perspective for Events
& Special Projects team members, and oversight for trademark and copyright protection activities. The
position also enables the Executive Director to delegate day-to-day operational and staff management
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responsibilities in favor of strategic, executive, and fellowship interactions. The new AD, who is a voting
member of Conference, joined the first week of March along with our new Human Resources Manager.
January also brought the departure of our long-term Executive Administrative Coordinator. Several Staff
members were able to quickly fill in the gap through promotion to ensure the seamless execution of the
January Board Week. During the rapid position review, we identified the need to provide more Staff
support to the Chairperson of the Board and the position was retitled Executive Assistant to the Executive
Director and Chairperson of the Board, perhaps the longest title now at the WSO.
To support the Strategic Plan Initiative to enhance trilingual communication, two additional French
freelance translators were hired. One of them is a long-time Al-Anon member.
With the onset of the COVID-19 pandemic, the Directors and Human Resources Teams began meeting
frequently to discuss how best to address the health crisis. Staff who were at greater risk began working
from home nearly immediately. As the crisis continued, Staff who were able to work from home were
encouraged to do so while essential Staff remained in the office as we continued to answer phone calls
and correspondence and process literature orders. All were asked to conscientiously observe social
distancing and a “liberal leave” policy was implemented to offer a respite for those remaining in the office.

Manage Operations
Niketa Williams, Director of Finance & Operations (non-member)
The Finance & Operations Department—which consists of Accounting, Customer Service, Shipping,
Publications, Translation, Information Technology, and Building Operations—provides support to the
WSO and the fellowship. We like to think of ourselves as “behind the scenes.” Members often hear
“finance” and think of the financial numbers or data. However, members are interacting with our
Department when speaking with Customer Service regarding a contribution or receiving CAL that was
shipped by our Shipping Team. Conference members who accessed AFG Connects are being supported
by our IT department. While the Programs Department is charged with creating and executing the
services that give voice to recovery, we are responsible for ensuring they have tools and infrastructure
necessary to do so.
Since the Annual Report, the Finance & Operations continues to strive to execute and facilitate the day
to day operations and understand the changing needs of the WSO. Here are some highlights of activity
since compiling the 2019 Annual Report:
•

Began translation of the Annual Report with an expected completion date of July 2020. This will
be the second year the document has been translated in French and Spanish. This supports the
Strategic Plan Initiative to enhance trilingual communication. We are striving to provide all
communications in all three languages simultaneously.

•

Started shipping the 2020 Al-Anon Faces Alcoholism (AFA) January 1, 2020. Since that day, we
have shipped 158,400 copies. The magazine is available all year long.

•

Automated several new tasks were as result of the addition of the Advanced Process
Automation module. Two examples are notification of AMIAS certification and automated order
confirmation emails when literature is purchased.

•

Processed 5,192 Forum subscriptions, 5,011 literature orders, and $627,585 in contributions
during the first quarter of 2020.

•

Converted Hope for Today (B-27) to eBook format, including implementing a comprehensive
electronic index, and released it on Amazon, Apple, Google Play, Barnes & Noble, and kobo.
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WSO Staff Well-Being and Safety
In response to the COVID-19 pandemic, WSO Staff implemented enhanced sanitation protocols that
enabled the WSO to remain open to service our members and those still suffering from the family disease
of alcoholism while ensuring the safety of our employees.
We are grateful for the opportunity to continue to serve the fellowship and thank each of you for that
privilege.
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